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LOCAL ACTION PLAN PDCB
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1. LOCAL CONTEXT AND JUSTIFICATION OF THE PLAN

1.1 Local context

The social and professional integration of vulnerable young people is one of the
major challenges faced by local communities in Romania, especially in the
context of accelerating digitization processes, labor market transformations and
increasing social and informational exclusion phenomena. Although in recent
years numerous programs and public policies dedicated to supporting young
people have been developed, their access to educational, professional and active
participation opportunities in the life of the community continues to be influenced
by economic, social and cultural factors that generate inequalities and limit the
chances of personal development.

In Buzau County, like many other regions of Romania, there are categories of
young people who face multiple difficulties: coming from families with limited
material resources, limited access to complementary educational services,
insufficiently developed digital skills, lack of professional experience and, in
some cases, low participation in civic and community life. These vulnerabilities
are amplified by the spread of false information online, difficulties in identifying
credible sources of information, and limited capacity to critically use digital tools.

Starting from these realities, the Pro Democracy Club Buzau Association has
constantly pursued the development of programs that meet the real needs of
young people and contribute to increasing their participation in economic and
social life. The organisation's participation in the European project EDI-FORJUV
provided the opportunity to develop and test innovative digital mentoring,
guidance and personalised support tools for vulnerable young people, using an
integrated approach combining non-formal education, digital technologies and
collaboration between local actors.

The testing phase carried out in Romania, within Work Package 4 (WP4), allowed
not only to validate the methodology and educational resources developed in the
project, but also to identify important conclusions on how these tools can be
integrated into the current activity of local organizations and institutions. The
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involvement of the five digital tutors trained in the project, the collaboration with
schools and the direct contact with vulnerable young people have shown that the
resources developed in EDI-FORJUV respond to real needs and can produce
relevant results when adapted to the local context.

The experience gained during this period confirms that the impact of the project
should not be limited to the duration of Erasmus+ funding. On the contrary, the
skills developed, the partnerships created and the educational tools validated
represent a solid basis for continuing activities for the benefit of the local
community. In this context, the elaboration of this Local Action Plan represents
a natural stage of the process of capitalizing and consolidating the project's
results, providing a coherent framework for the continuation of the activities
started during the implementation and for their integration into local initiatives
dedicated to the social inclusion of vulnerable young people.

1.2 Link between the Local Action Plan and the EDI-FORJUV project

This Local Action Plan originates from the practical experience gained during the
implementation of the project EDI-FORJUV - Empowerment through Digital
Inclusion for Youth, funded by the Erasmus+ Programme, which aimed to develop
innovative tools to support the social and professional inclusion of vulnerable
young people in the five partner countries.

The project started from the premise that social inclusion cannot be achieved
exclusively through institutional measures or punctual interventions, but involves
the development of local communities capable of providing continuous support
to young people in vulnerable situations. From this perspective, the project
promoted an integrated approach, in which non-formal education, digital skills,
mentoring, inter-institutional cooperation and the active participation of the local
community complement each other and contribute to the creation of real
opportunities for personal and professional development.

In Romania, the activities carried out within the project confirmed the relevance
of this approach. The training of youth workers as digital tutors, the development
and use of the digital mentoring platform, the development of educational
materials and the conduct of the testing phase allowed not only the validation of
the intellectual results of the project, but also their adaptation to the realities and
needs of the local community.

The testing phase, carried out in collaboration with the "Dimitrie Filipescu"
Technological High School in Buzau, was the moment when the project's
methodology was applied in real working conditions with vulnerable young

people. The work of the five digital tutors, the permanent interaction with the
- |
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target group and the use of the online platform provided valuable information on
the effectiveness of the tools developed and highlighted both the strengths of the
methodology and the aspects that need long-term consolidation.

The experience gained at this stage shows that the resources developed under
EDI-FORJUV should not be seen exclusively as the results of a European project,
but as educational and community tools that can continue to produce effects
after the end of the funding period. The curriculum, the handbook for young
people, the digital platform, the mentoring methodology and the skills acquired
by the digital tutors constitute a valuable educational heritage, which can be used
and further developed for the benefit of the local community.

In this context, the Local Action Plan is the mechanism through which the
experience gained within the project is transferred from the implementation
phase to the sustainability stage. It does not propose a new set of activities,
independent of the project, but describes how the results already achieved will
continue to be capitalized on by involving local actors and developing sustainable
partnerships for the benefit of vulnerable young people.

1.3 Justification for the elaboration of the Local Action Plan

The need to develop this Local Action Plan results both from the commitments
made by the project partners through the approved Erasmus+ application and
from the conviction that the results of a European project only demonstrate their
true value when they continue to produce effects after the end of the funding
period.

In many situations, European projects generate valuable educational products,
methodologies and tools that are successfully used during implementation, but
which gradually reduce their impact once the funded activities are completed.
The EDI-FORJUV project has aimed since the design phase to avoid this situation,
introducing in its architecture the development of Local Action Plans that ensure
the continuity of interventions and the integration of results into the current
activity of partner organizations and institutions.

For the Pro Democracy Club Buzau Association, the elaboration of this Plan does
not only represent the fulfillment of an obligation assumed by the project, but
expresses the organization's commitment to transform the experience gained
within the EDI-FORJUV into a long-term community development process.
Through the involvement of educational institutions, non-governmental
organizations, local authorities, public services and digital tutors trained in the
project, the premises are created for the establishment of a local network
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capable of continuing the activities started within the project and responding in
a coordinated manner to the needs of vulnerable young people.

The Local Action Plan aims, at the same time, to strengthen the collaboration
between local actors working in the field of education, social inclusion and
employment. The experience of implementing the project has shown that none
of these institutions can respond alone to the complexity of the challenges faced
by vulnerable young people. Instead, cooperation between civil society
organisations, schools, public authorities and specialised services can generate
complementary, more effective interventions that are better adapted to local
realities.

Last but not least, this Plan aims to provide a flexible and realistic framework for
action, built on the resources already existing in the community and on the skills
developed through the project. In this way, sustainability is not understood
exclusively as the identification of new sources of funding, but as the process by
which people, organizations and tools created within EDI-FORJUV continue to
collaborate and generate benefits for vulnerable young people even after the end
of the project.

Through this approach, the Local Action Plan becomes not just a planning
document, but the expression of a common vision on how the local community
can capitalize on the experience and results of a European project to build a
sustainable support system, adapted to the real needs of young people and
capable of contributing, in the long term, to increasing social inclusion and their
active participation in the life of the community.

1.4 Vision of the Local Action Plan for Romania

The Local Action Plan developed by the Pro Democracy Club Buzau Association
starts from the conviction that the social inclusion of vulnerable young people
cannot be achieved through punctual interventions or isolated projects, carried
out exclusively during European funding. The experience gained in the
implementation of Erasmus+ projects in the field of youth and adult education
demonstrates that truly lasting changes occur when the results of the projects
are assumed by the local community and gradually integrated into the current
work of the institutions and organisations working directly with the beneficiaries.

From this perspective, this Local Action Plan is not conceived as an
administrative document intended exclusively for reporting to the funder, but as
a strategic tool through which the local community expresses its willingness to
continue and capitalize on the results of the project EDI-FORJUV and after the

end of the funding period. The document aims to create a common framework
-
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for collaboration between local actors involved in the education, training and
social inclusion of young people, so that the experience gained in the project can
be used constantly and adapted to the evolving needs of the community.

The vision of APD Club Buzau is that of a community in which vulnerable young
people benefit from continuous support for the development of digital skills,
critical thinking and the ability to actively participate in social and professional
life, through the involvement of a local network of organizations and specialists
who collaborate in a complementary way and capitalize on the resources
developed within the project.

At the heart of this approach are the digital tutors trained through the project.
They are not seen exclusively as beneficiaries of a training course or as
participants in a testing activity, but as human resources who can continue to
generate value for the community. The skills acquired in the EDI-FORJUV, the
practical experience gained during the piloting phase and the familiarity with the
digital platform and the mentoring methodology are solid prerequisites for their
involvement in future activities dedicated to supporting vulnerable young people.

Equally, this Plan is based on the idea that the sustainability of a European project
is not determined solely by the existence of additional financial resources. Much
more important is the ability of partner organisations to integrate the results of
the project into their current work and to develop stable local partnerships based
on trust, responsibility and common goals. For this reason, the Local Action Plan
attaches great importance to cooperation between civil society organisations,
schools, public authorities, social services and other relevant actors of the local
community.

Through the activities proposed in the following chapters, APD Club Buzau aims
to strengthen a local collaboration network that will allow the continued use of
the digital platform, the educational materials and the methodology developed
within the EDI-FORJUV, as well as the gradual extension of the benefits of the
project to new categories of vulnerable young people. In this way, the investment
made through the Erasmus+ Programme can also produce its effects after the
end of the funding, contributing to the development of a more inclusive
community, better prepared for the challenges of the digital society and better
able to offer equal opportunities to all young people.
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2. TARGET GROUP AND IDENTIFIED NEEDS
2.1 Profile of the target group in Romania

This Local Action Plan is mainly addressed to vulnerable young people aged
between 15 and 29, a category defined within the EDI-FORJUV project as
representing the priority group of interventions aimed at promoting social
inclusion, developing digital skills and increasing active participation in
community life.

In the context of the implementation of the project in Romania, the notion of
"vulnerable young person" is not exclusively associated with a precarious
material situation or a risk of economic exclusion. Vulnerability is understood in
a much broader manner, as a result of the interaction between economic,
educational, social and digital factors, which limit young people's access to
opportunities for personal, educational and professional development.

The experience gained by the Pro Democracy Club Buzau Association in
implementing Erasmus+ projects and in collaborating with educational units,
non-governmental organizations and local public institutions confirms that many
young people are simultaneously facing several forms of vulnerability. In many
situations, they are not visible at first glance and are not generated exclusively by
the lack of material resources, but by an accumulation of factors that negatively
influence personal development and active participation in the life of the
community.

During the testing phase of the EDI-FORJUV project, implemented in partnership
with the "Dimitrie Filipescu" Technological High School in Buzau, the target group
was made up of twenty young people selected based on criteria established
together with the digital tutors and the representatives of the educational
institution. The selection process aimed to identify beneficiaries who could really
capitalize on the digital mentoring activities and educational resources
developed within the project.

From the analysis of the situation of these young people and from the activity
carried out during the piloting, some common characteristics resulted, relevant
for the elaboration of this Local Action Plan. Some of the beneficiaries come from
families with limited financial resources, where the possibilities of support for the
development of digital and professional skills are reduced. Others live in
communities where access to complementary educational activities is limited
and opportunities for career guidance and personal development are
underdeveloped. There are also young people who, although they use digital
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technology and social networks on a daily basis, do not have the necessary skills
to critically evaluate information, to use the online environment responsibly or to
make use of digital tools for educational and professional purposes.

Another element highlighted during the testing activities is the low level of
confidence that many of the participants show in relation to their own
professional prospects. For some of them, the labor market is perceived as
difficult to access, and the possibilities for professional development are often
evaluated in the light of limited experiences in the family environment or in the
close circle of friends. In this context, the mentoring activities carried out by
digital tutors have shown that direct dialogue, examples of good practice and
access to correct information can significantly contribute to increasing
motivation and developing a more realistic perspective on existing opportunities.

At the same time, the experience of implementing the project confirmed that
digital vulnerability represents a distinct dimension of social exclusion. Although
most young people use smartphones and different online applications, the level
of functional digital skills differs considerably. The use of technology is
predominantly oriented towards communication and entertainment, while the
skills needed for learning, professional development, career guidance, job search
or active participation in the community are insufficiently developed.

Based on these findings, this Local Action Plan aims to keep this category of
young people at the center of its interventions, for whom the development of
digital skills, the strengthening of critical thinking and access to a system of
mentoring and personalized support can be important factors in the process of
social and professional inclusion. At the same time, the experience gained within
EDI-FORJUV demonstrates that the best results are achieved when interventions
are tailored to the individual needs of each beneficiary and are carried out in
partnership with educational institutions, civil society organisations and other
relevant actors of the local community.

2.2 Needs identified during the implementation of the project

The selection process of the target group, the activities carried out during the
testing phase and the permanent interaction between the digital tutors and the
young participants allowed the identification of a set of concrete needs, which
justify both the continuation of the activities started within the EDI-FORJUV
project and the elaboration of this Local Action Plan.

These needs are not simple theoretical findings, but are the result of the direct
experience gained during the implementation of the project in Romania. The

activities carried out during the mentoring sessions, the use of the digital
- -
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platform, the completion of the evaluation tools and the permanent dialogue with
the beneficiaries highlighted the fact that the social inclusion process involves
integrated interventions, which go beyond the scope of digital skills development
and aim to strengthen the capacity of young people to actively participate in
economic, social and civic life.

One of the most important needs identified is the development of functional
digital skills. Although most participants use digital devices and online platforms
on a daily basis, their use is mainly geared towards communication and
entertainment. The skills needed to search for and assess information, use
educational applications, access digital services or identify training and
employment opportunities are underdeveloped and require systematic support.

At the same time, the implementation of the project highlighted the need to
strengthen critical thinking and the ability to analyze the information distributed
online. Permanent exposure to large volumes of information, the difficulty of
identifying credible sources and the spread of disinformation directly affect
young people's ability to make informed decisions about education, health, civic
participation or professional development. The activities carried out within the
EDI-FORJUV have shown that the development of these competences requires
practical practice and continuous support, not just the transmission of
theoretical information.

Another important need identified during the testing phase is the development of
personal and social skills necessary for integration into the labor market and
active participation in the community. Many participants showed difficulties in
planning their own careers, identifying professional opportunities,
communicating effectively, working in a team or taking active roles in community
activities. These transversal skills, increasingly appreciated by employers, can be
developed through mentoring activities, non-formal education and involvement
in community projects.

The experience of the project also highlighted the importance of positive role
models and individualized support for young people in vulnerable situations. The
relationship built between tutors and beneficiaries has shown that digital
mentoring is not only a tool for transmitting information, but also a process of
developing self-confidence, stimulating motivation and orienting towards
realistic educational and professional goals. For many participants, the
opportunity to talk regularly with a tutor and receive recommendations tailored
to their own needs proved to be as important as using the digital platform or
going through educational materials.

LOCAL ACTION PLAN PDCB ASSOCIATION 9
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At the same time, the implementation of the activities confirmed the need to
strengthen the collaboration between organizations and institutions that carry
out activities dedicated to young people. Although there are many initiatives in
the field of education, employment, social inclusion and civic participation at
local level, they are often implemented independently, without a permanent
mechanism for cooperation and exchange of information. The EDI-FORJUV
project demonstrated that the simultaneous involvement of non-governmental
organisations, schools, public authorities and other relevant actors can generate
more coherent and effective interventions in support of vulnerable young people.

Last but not least, the implementation of the project highlighted the need to
ensure the continuity of the results obtained. The digital platform, handbook,
curriculum, mentoring methodology and skills acquired by digital tutors are
valuable resources that should not be used exclusively for the duration of
Erasmus+ funding, but integrated into the current work of partner organisations
and made available to other young people facing similar difficulties.

Building on these findings, this Local Action Plan aims to provide a coherent
framework for the continuation of the interventions started within the project and
for the development of a local cooperation mechanism that allows the long-term
use of EDI-FORJUV results. All the activities proposed in the following chapters
directly respond to the needs identified during the testing phase and aim to
strengthen the capacity of the local community to support the social and
professional inclusion of vulnerable young people.

2.3 Principles underlying the development of this Local Action
Plan

This Local Action Plan was developed starting from the principles that were the
basis of the entire EDI-FORJUV project and that guided, during its
implementation, all activities dedicated to promoting the social inclusion of
vulnerable young people. These principles have been adapted to the realities of
the local community in Buzau County and reflect the practical experience gained
during the testing phase carried out in Romania.

A first principle that underpinned the elaboration of the Plan is continuity. The
activities proposed in this document are not new initiatives, independent of the
project, but the natural continuation of the learning, mentoring and cooperation
process started within the EDI-FORJUV. This approach aims to capitalize on the
investment made through the Erasmus+ Programme, avoiding the situation in
which the results of the project cease to be used once the funding ends.
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The second principle is the participation of the local community. The elaboration
of the Plan was not conceived as an exclusive exercise of the partner
organization, but as a process of consultation and joint reflection on how the
results of the project can respond in the long term to the needs of vulnerable
young people. In this regard, this document envisages the involvement of the
digital tutors trained in the project, as well as the collaboration with local
institutions and organizations that carry out activities in the field of education,
social inclusion, employment and community development.

Another fundamental principle is the orientation towards the real needs of the
beneficiaries. The activities proposed under the Plan do not start from theoretical
models or general objectives formulated at European level, but from the
conclusions of the activities carried out during the testing phase. The
observations made by the tutors, the feedback received from the young
participants and the experience gained in using the digital platform provided
relevant information on the difficulties faced by the target group and the types of
interventions that can generate sustainable results.

The plan is also built on the principle of interinstitutional cooperation. The
experience of implementing the project has shown that the social inclusion of
young people cannot be supported by a single organization, regardless of its
experience or resources. The effectiveness of interventions depends to a large
extent on the ability of local actors to act in a coordinated manner, pool available
resources and develop permanent collaborative mechanisms. For this reason,
this Plan promotes the development of a local cooperation network bringing
together educational institutions, non-governmental organisations, public
authorities, social services and other relevant structures to support vulnerable
young people.

An essential principle is to capitalize on the results of the project. The digital
platform, the handbook, the training curriculum, the mentoring methodology and
the skills developed by the digital tutors are the main resources that the local
community has at its disposal for the continuation of the activities started within
the EDI-FORJUV. This Plan aims to integrate these results into the day-to-day
work of the organisations involved, so that they become tools that are constantly
used and not just the final products of a European project.

Last but not least, the elaboration of the Plan was guided by the principle of
realism and feasibility. The proposed activities have been designed in such a way
that they can be implemented using mainly the existing human, logistical and
organisational resources at local level. This approach aims to reduce
dependence on external sources of funding and increase the likelihood that the
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activities will continue after the end of the project, as an integral part of the
current concerns of the organisations and institutions involved.

Overall, these principles define the philosophy of this Local Action Plan and
constitute the reference framework for all activities and measures proposed in
the following chapters. They express the conviction that the sustainability of a
European project is not only determined by the existence of intellectual
documents or products, but above all by the ability of the local community to
transform them into useful, accessible and constantly used tools for the benefit
of vulnerable young people.

3. LOCAL ACTORS INVOLVED IN THE IMPLEMENTATION OF
THE LOCAL ACTION PLAN

3.1 Building a local network for the sustainability of EDI-FORJUV
results

One of the important conclusions drawn during the implementation of the EDI-
FORJUYV project is that the social inclusion of vulnerable young people cannot be
effectively supported by the intervention of a single organization or institution.
The complexity of the problems faced by this category of beneficiaries requires
the development of permanent cooperation mechanisms between local actors
working in the field of education, employment, social services, civic participation
and community development.

Starting from this premise, this Local Action Plan proposes the establishment
and consolidation of a local collaboration network, built around the results of the
EDI-FORJUV project and oriented towards the continuation of the activities
started within it. The network does not represent a new institutional structure and
does not imply the establishment of additional coordination bodies, but the
capitalization of the already existing collaborative relationships between the
organizations and institutions involved in the implementation of the project and
their extension to new partners interested in promoting the social inclusion of
young people.

The experience gained during the testing phase has shown that the use of the
digital platform, the conduct of mentoring activities and the application of the
methodology developed in the project produce significantly better results when
supported by permanent collaboration between non-governmental organizations,
educational establishments and other relevant local actors. For this reason, this
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Plan promotes an approach based on shared responsibility, complementarity and
the continuous exchange of information and best practices.

The local network proposed by this Plan has as its main objective the long-term
capitalization of the resources developed within the EDI-FORJUV and the
development of a local support mechanism for vulnerable young people, capable
of functioning even after the end of the project funding. At the heart of this
network are the five digital tutors trained in the project, who will continue to use
the acquired skills and contribute to the development of mentoring, guidance and
support activities for young people in vulnerable situations.

Institutions and organizations will continue to collaborate around this nucleus
which, through their attributions and experience, can contribute to the
development of an environment conducive to the social and professional
inclusion of young people. Each of them has specific resources, skills and
experiences, and the collaboration between them allows the development of
complementary interventions, adapted to the needs identified in the community.

Through this approach, this Local Action Plan aims to transform the results of
the EDI-FORJUV project into a local cooperation tool and a community
partnership model capable of generating long-term benefits for vulnerable young
people in Buzau County.

3.2 Coordinating organization - Pro Democracy Club Buzau
Association

The Pro Democracy Club Buzau Association is a non-governmental, independent
and non-profit organization, with over fifteen years of experience in developing
and implementing projects dedicated to civic education, democratic
participation, social inclusion and non-formal education. In recent years, the
organization has constantly expanded its areas of intervention, developing
European projects under the Erasmus+ Programme, with a focus on adult
education, youth, digital skills development, social entrepreneurship, circular
economy and the promotion of democratic values.

Within the EDI-FORJUV project, APD Club Buzau had an active role both in the
development of the intellectual results and in the implementation of the testing
activities carried out in Romania. The organization coordinated the selection of
the target group, the collaboration with the local partner institutions, the training
and support of the digital tutors, as well as the implementation of the pilot phase
carried out at local level.
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Through the responsibility assumed within the project regarding the coordination
of the elaboration of Local Action Plans at the level of the entire consortium, APD
Club Buzau also assumes the responsibility of coordinating the implementation
of this Plan at national level. The role of the organization is not limited to
monitoring the activities, but includes facilitating cooperation between local
actors, promoting the continuous use of the project results and identifying new
opportunities through which the methodology and resources developed within
the EDI-FORJUV can be capitalized on even after the completion of the project.

The experience gained in the implementation of European projects and the
already strengthened collaboration with public institutions, educational units and
non-governmental organizations are solid premises for assuming this
coordinating role and for developing a local network capable of sustaining the
long-term objectives of this Local Action Plan.

3.3 Digital tutors - the main sustainability factor of the project

One of the most important resources developed in the EDI-FORJUV project is the
digital tutors trained in the training programme organised for youth workers in
the five partner countries. From the perspective of the Pro Democracy Club Buzau
Association, the investment made in the development of their skills is the main
element that can ensure the continuity of the project's results after the end of the
funding period.

Unlike the technical infrastructure or educational resources developed within the
project, the skills and experience gained by digital tutors represent a human
resource that can generate long-term value, by involving them in mentoring,
guidance, non-formal education and individualized support for vulnerable young
people. For this reason, this Local Action Plan gives tutors a central role in the
implementation of all the activities proposed for the sustainability period.

In Romania, the five digital tutors trained in the project participated both in the
international training program held in the municipality of Buzau and in the
implementation of the testing phase, working directly with the target group and
using the digital platform and educational resources developed within the
project. This practical experience allowed them not only to strengthen their
professional skills, but also to understand the particularities of the target group
and to adapt the EDI-FORJUV methodology to the local context.

Under this Local Action Plan, digital tutors will continue to play the role of
facilitators of the learning process and social inclusion, contributing to the
promotion of digital skills, critical thinking and the active participation of young

people in the life of the community. Their work will not be limited to the use of
-
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the digital platform, but will also include organising educational activities,
mentoring sessions, group meetings, individual counselling and promoting the
personal and professional development opportunities available to young people.

At the same time, digital tutors will be the main channel through which the
methodology and resources developed within EDI-FORJUV will continue to be
used locally. Through the experience gained and the relationships developed
during the implementation of the project, they can contribute to the expansion of
beneficiary groups and the transfer of good practices to other youth workers,
teachers and specialists interested in using the tools developed within the
project.

The Pro Democracy Club Buzau Association appreciates that the role of digital
tutors should not cease with the completion of the project, but on the contrary, it
should be strengthened by integrating them into the activities carried out in
partnership with local institutions and organizations. In this way, the skills
developed through the investment made by the Erasmus+ Programme will
continue to generate direct benefits for the local community and for new
generations of vulnerable young people.

3.4 Local actors involved in the implementation of the Local
Action Plan

The experience gained in the implementation of the EDI-FORJUV project
confirmed that the social inclusion of vulnerable young people is a complex
process, which requires the permanent collaboration of institutions and
organizations working in complementary fields, such as education, employment,
social services, civic participation and community development. None of these
structures can respond, individually, to all the needs identified among the target
group, but the cooperation between them allows the development of integrated
interventions adapted to local realities.

In line with the approved application of the EDI-FORJUV project, the development
and implementation of the Local Action Plan is based on the involvement of
seven relevant local actors, who, together with the digital tutors and the partner
organisation, will form the core of the local support network for vulnerable young
people.

Within this Plan, local actors are considered active partners in the sustainability
process, each of them contributing, according to their own institutional
competences and responsibilities, to the continuation of the activities initiated
within the project. Their role is not limited to the punctual participation in certain

activities, but implies assuming a medium-term collaboration, oriented towards
-
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capitalizing on EDI-FORJUV results and integrating them into the current activity
carried out at local level.

In particular, this Plan aims to strengthen cooperation between civil society
organisations, educational establishments, local public administration
authorities, public employment services, social services and other organisations
working for the benefit of young people. This approach makes it possible to
capitalise on the experience and resources existing in each institution and
facilitates the development of complementary interventions, avoiding
overlapping activities and inefficient use of available resources.

At the same time, the involvement of local actors contributes to increasing the
ownership of the project results at community level and facilitates the integration
of the tools developed within the EDI-FORJUV in the programmes and activities
that will continue after the end of Erasmus+ funding. Thus, the digital platform,
the mentoring methodology, the handbook and the other educational resources
will not remain products associated exclusively with the project, but will become
tools available to the local community.

In the following chapters of this Plan, the responsibilities of local actors will be
correlated with the concrete activities proposed, so that the contribution of each
organization is clearly defined and can be monitored during the implementation
of the Local Action Plan.

4. THE EDI-FORJUV RESOURCES THAT WILL BE USED
4.1 Educational resources

One of the most important results of the EDI-FORJUV project is the set of
educational resources developed during its implementation and validated during
the testing phase carried out in the five partner countries. These resources
constitute the foundation of the activities proposed by this Local Action Plan and
represent the main instrument through which the experience gained within the
project can continue to produce effects even after the end of the funding period.

Unlike educational materials developed in time-limited projects, the resources
developed through EDI-FORJUV have been designed to be used flexibly, adapted
to different categories of beneficiaries and integrated into the current activities
carried out by organisations and institutions involved in the education and
support of vulnerable young people. Their modular, accessible and practical
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learning-oriented nature allows them to be used in a variety of educational
contexts, both in face-to-face activities and in the online environment or in
blended learning formulas.

Within the implementation of the Local Action Plan, a central role will be played
by the Handbook for young people, developed within the project and adapted to
the national context by integrating specific information on Romanian legislation,
the labor market, training opportunities and public services available to young
people. This document is not just an informative material, but a practical tool for
guidance and personal development, which can be used both individually and
within the activities coordinated by digital tutors.

Along with the handbook, the training curriculum and mentoring methodology
developed within the project will continue to be methodological benchmarks for
organizing activities dedicated to vulnerable young people. The modular
structure of the curriculum allows the selection and adaptation of the contents
according to the needs of each group of beneficiaries, and the mentoring
methodology provides tutors with a unitary framework for carrying out support
and guidance activities.

Also, the evaluation tools developed within the project will continue to be used to
monitor the progress of the participants and to adapt the educational
interventions to the needs identified during the activities. The experience gained
during the testing phase demonstrated the usefulness of these tools both for
assessing digital skills and for identifying changes in the level of confidence,
motivation and involvement of young beneficiaries.

Through the continuous use of these educational resources, this Plan aims not
only to maintain the results obtained within the project, but also to gradually
extend their use to new categories of beneficiaries and to other organizations
interested in promoting the social inclusion of young people through modern
methods of non-formal education and digital mentoring.

4.2 Digital platform

The digital platform developed within the EDI-FORJUV project is one of the most
innovative results of the project and the main technological tool to support digital
mentoring and assisted learning activities. During the testing phase carried out
in Romania, the platform was used by both digital tutors and young participants,
contributing to the development of learning, assessment and communication
activities in an accessible and user-friendly digital environment.
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The experience gained during the pilot has shown that the platform should not
be seen exclusively as a storage space for educational materials, but as a tool
that facilitates the interaction between tutors and beneficiaries and supports the
continuous learning process. The possibility of accessing educational resources
at one's own pace, completing the assessment tools and monitoring the progress
of the participants contributes to the development of a flexible educational
process adapted to the individual needs of each young person.

Under this Local Action Plan, the digital platform will continue to be used as a
support for mentoring activities and access to the resources developed within
the project. Digital tutors will be able to recommend relevant modules to
participants according to the identified needs, will be able to use the materials
available in group meetings and encourage the use of the platform as a tool for
autonomous learning and personal development.

At the same time, the platform offers the possibility of maintaining a learning and
collaboration community even in situations where face-to-face activities are
limited by objective factors. From this perspective, its use contributes to
increasing the accessibility of activities and to the development of modern forms
of digital mentoring, adapted to the learning and communication style of young
people.

The Pro Democracy Club Buzau Association considers that the continuous use
of the platform is one of the main guarantees of the project's sustainability, as it
allows the long-term capitalization of the investment made through the
Erasmus+ Program and facilitates the access of a greater number of
beneficiaries to the educational resources developed within the EDI-FORJUV.

4.3 Human and organizational resources

The implementation of this Local Action Plan is based on capitalizing on the
human and organizational resources already existing at the level of the local
community and developed during the implementation of the EDI-FORJUV project.
This approach aims to make effective use of the experience gained, the
collaborative relationships already created and the available infrastructure,
without conditioning the continuation of the activities on the existence of
additional funding or the establishment of new organizational structures.

The main human resource is the implementation team formed within the project,
made up of the five digital tutors and specialists from the Pro Democracy Club
Buzau Association involved in coordinating and monitoring the activities. The
experience gained during the international training program, complemented by

the activity carried out during the testing phase, provides the premises for
- -
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continuing the mentoring and support process for vulnerable young people in
quality conditions and with a high level of autonomy.

To this human resource is added the organizational experience gained by APD
Club Buzau in the implementation of European projects dedicated to education,
social inclusion and civic participation. Management procedures, monitoring
mechanisms, experience of international collaboration and the coordination
capacity of local partnerships are important elements that facilitate the
implementation of the activities provided for in this Plan.

An important role is also played by the infrastructure made available by partner
organisations at local level. The spaces for educational activities, the computer
equipment, the internet connections, the digital platforms used in the current
activity, as well as other logistical resources existing within the participating
institutions allow the activities to be carried out without significant additional
investments. The use of these resources in common reflects the principle of
cooperation promoted by the project and contributes to the efficient use of the
capacities already existing in the community.

Equally, the implementation of the Plan is based on the collaborative
relationships developed during the project between the coordinating
organization, educational institutions, digital tutors and other local actors. These
relationships are a valuable organisational resource, as they facilitate the
exchange of information, the coordination of activities and the rapid mobilisation
of available resources according to identified needs.

Another element that contributes to the implementation capacity of this Plan is
the experience gained in the use of non-formal education methods and digital
learning and mentoring tools. The skills developed within the project allow the
adaptation of activities to different categories of beneficiaries and the use of
flexible working methods, both in face-to-face format and in online or hybrid
activities. This flexibility will allow the continuation of the activities and their
adaptation to any changes in context that may occur during the implementation
of the Plan.

Last but not least, an important resource for the implementation of this Plan is
the practical experience gained during the testing phase. The activities carried
out within WP4 allowed to verify the effectiveness of the methodology, to identify
the difficulties encountered in working with the target group and to adapt the
tools developed within the project to the specifics of the local community. The
lessons learned at this stage are a solid starting point for continuing the activities
and developing interventions that are increasingly tailored to the needs of

vulnerable young people.
|
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Through the integrated capitalization of these human and organizational
resources, the Pro Democracy Club Buzau Association appreciates that the
present Local Action Plan has the necessary premises to ensure the continuity
and development of the results of the project EDI-FORJUV in the local community,
contributing to the consolidation of a sustainable support mechanism for the
social and professional inclusion of vulnerable young people.

5. LOCAL ACTION PLAN

The Local Action Plan represents the operational component of this document
and translates into concrete activities the sustainability objectives assumed by
the local partners after the end of the EDI-FORJUV project. All the measures
proposed in this chapter were based on the experience gained during the
implementation of the project, on the conclusions resulting from the testing
phase carried out in Romania and on the needs identified among vulnerable
young people and organizations involved in digital mentoring activities.

In the elaboration of the Plan, the aim was to avoid formulating theoretical or
difficult to implement actions in the context of the resources available at local
level. For this reason, the proposed activities do not involve the establishment of
new structures or the development of additional administrative mechanisms, but
the capitalization of the human, educational and organizational resources
already created within the EDI-FORJUV project. This approach aims to increase
the feasibility of the Plan and facilitates the integration of the activities into the
current programmes carried out by the organisations and institutions involved.

The plan is built around a simple but essential principle: the results of the project
must continue to produce benefits for the community even after the end of
Erasmus+ funding. Consequently, the proposed activities aim to strengthen the
skills developed by digital tutors, maintain the mentoring relationship with
vulnerable young people, permanent use of the educational and digital resources
developed within the project and develop a stable collaboration between local
actors involved in youth education and social inclusion.

The activities foreseen under this Plan shall be complementary and
interdependent. They should not be analysed separately, but as elements of a
unitary mechanism for Community intervention. Each activity contributes to the
achievement of one or more objectives of the Plan and uses the resources
developed by the project to meet the needs identified during the testing phase.
At the same time, their successive implementation allows for the progressive
consolidation of a local network capable of supporting the long-term social and
professional inclusion of vulnerable young people.
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For each activity, the goal pursued, the main actions proposed, the target groups,
the actors involved, the estimated implementation period, the necessary
resources and the indicative indicators of achievement are presented. This
structure facilitates the monitoring of the implementation of the Plan and allows
the adaptation of activities according to the evolution of the community's needs
and the opportunities identified along the way.

Overall, this Local Action Plan comprises ten complementary activities, covering
all dimensions considered essential to ensure the sustainability of the EDI-
FORJUV project in Romania.

Activity no. 1

Strengthening the local community of digital tutors and capitalizing on the skills
developed within the EDI-FORJUV project

One of the most important investments made through the EDI-FORJUV project
was the training of the five digital tutors who participated in the international
training program and subsequently implemented the testing phase in Romania.
The skills developed by them, the experience gained in working directly with
vulnerable young people and the familiarity with the project's methodology are
valuable resources that must be maintained and capitalized on even after the end
of the funding period.

This activity aims to strengthen the local community of digital tutors and
maintain an active collaboration between them and the organizations involved in
the implementation of the Local Action Plan. The goal is not to establish a formal
structure, but to develop a professional community based on the exchange of
experience, mutual learning and continuous use of the tools developed within the
project.

During the implementation period of the Plan, tutors will be encouraged to
maintain professional contact through periodic work meetings, sessions to
analyze the experiences gained, exchange of good practices and identification of
new ways of using the digital platform and the educational resources developed
within the project. These meetings will be flexible and can be organized both in a
face-to-face format and online, depending on the availability of participants and
the local context.

The community of digital tutors will be the main mechanism through which the
experience gained within EDI-FORJUV will continue to be capitalized on and
transferred to other local initiatives dedicated to young people. At the same time,

it will represent a space for reflection and professional development, in which the
|
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tutors will be able to analyze the difficulties encountered in the work with the
beneficiaries, will be able to identify common solutions and will be able to
permanently adapt the working methods to the evolution of the needs of the
target group.

By maintaining an active collaboration between digital tutors, this Plan aims to
strengthen a specialized human resource that will contribute in the long term to
the development of mentoring, guidance and social inclusion activities carried
out at the level of the local community.

Element Description

Strengthening and maintaining the local community of digital tutors trained in
the EDI-FORJUV project.

Target group  The 5 digital tutors trained within the project.
Responsible  Pro Democracy Club Buzau Association.

Purpose

Partners Digital tutors and interested local actors.
involved
Period September 2026 — August 2027.

Resources The EDI-FORJUV platform, the handbook, the mentoring methodology, the
used experience gained in WP4.

Periodic organization of working meetings, exchange of good practices,
continuous use of project resources and active involvement of tutors in the
implementation of PAL.

Indicative
indicators

Activity no. 2

Ensuring the continuity of the local digital mentoring program for vulnerable
young people

The digital mentoring activity carried out during the testing phase of the EDI-
FORJUV project demonstrated that the direct relationship between the tutor and
the young beneficiary is one of the most effective tools for developing digital
skills, increasing self-confidence and facilitating social inclusion. Beyond the use
of the digital platform or the reading of educational materials, the permanent
dialogue between the tutor and the beneficiary contributed to the development
of a climate of trust, in which young people had the opportunity to ask for support,
receive recommendations and clarify their own educational and professional
goals.

Starting from the experience gained within the project, this Local Action Plan
aims to continue the digital mentoring program even after the end of the
Erasmus+ funding, using the skills developed by the digital tutors and the
collaborative relationships already built with the target group. The activity does
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not involve the full replication of the testing phase, but its adaptation to the local
context and available resources, so that mentoring can continue in a flexible and
sustainable manner.

In the first stage, the mentoring activities will aim to keep in touch with the young
people who participated in the testing phase and to monitor their progress after
the completion of the project. Depending on the availability of the tutors and the
interest shown by the beneficiaries, the activities may be gradually extended to
other vulnerable young people identified in collaboration with educational
institutions and other local actors involved in the implementation of this Plan.

The mentoring will continue to use the methods validated within the project,
combining direct meetings with the use of the digital platform and the
educational resources developed within the EDI-FORJUV. Depending on the
individual needs of the beneficiaries, the tutors will be able to provide support on
the development of digital skills, the responsible use of the online environment,
educational and professional guidance, the identification of learning
opportunities and the development of the skills necessary for integration into the
labour market.

An important element of this activity is the personalized nature of the
intervention. The experience of implementing the project has shown that the
effectiveness of mentoring increases when recommendations and activities are
adapted to the particularities of each beneficiary and evolve according to their
progress. For this reason, the tutors will continue to encourage the active
participation of young people, taking responsibility for their own development
and the autonomous use of the resources made available through the project.

By continuing the digital mentoring program, this Plan aims to maintain one of
the most valuable components of the EDI-FORJUV project and transform it into a
local support mechanism for vulnerable young people, capable of contributing, in
the long term, to the development of skills, increasing social participation and
facilitating their professional integration.

Element Description
Ensuring the continuity of digital mentoring activities for vulnerable young
Purpose people and capitalizing on the skills developed by digital tutors within the EDI-
FORJUV project.

Vulnerable young people participating in the testing phase and other young

Target group people later identified in the local community.

Responsible  Pro Democracy Club Buzau Association.

Partners Digital tutors and local actors involved in the implementation of the Local Action
involved Plan.
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Element Description
Period September 2026 — August 2027.

Resources The EDI-FORJUV digital platform, the handbook, the mentoring methodology,
used the project curriculum and the experience gained during the testing phase.

Maintaining mentoring activities after the end of the project, active involvement
of digital tutors and continuous use of the resources developed within the EDI-
FORJUV.

Indicative
indicators

Activity no. 3

Maintaining the access of vulnerable young people to the EDI-FORJUV digital
platform and to the educational resources developed in the project

The digital platform developed within the EDI-FORJUV project is one of the main
results of the European partnership and is the tool through which the educational
resources developed within the project can remain accessible to the
beneficiaries even after the end of the funding period. The experience gained
during the testing phase has shown that the use of the platform facilitates the
learning process, provides flexibility in going through the educational materials
and allows the continuation of the relationship between the tutor and the
beneficiary in a digital environment familiar to young people.

Building on these results, this Local Action Plan aims to maintain the use of the
digital platform as a permanent support tool for vulnerable young people in the
local community. The activity aims to promote the use of the platform not only
as a space for access to information, but also as a resource for individual
learning, developing digital skills and strengthening the autonomy of
beneficiaries in the training process.

Digital tutors will continue to recommend to beneficiaries the most appropriate
educational modules according to their needs and interests, encourage the use
of available resources and provide support whenever difficulties arise in
accessing or using the platform. In this way, the platform will keep its role as an
active educational tool and will not become just an archive of materials produced
within the project.

An important objective of this activity is to develop the capacity of young people
to independently use digital resources for their own personal and professional
development. Through permanent access to the materials developed within the
project, the beneficiaries will be able to review the modules completed, will be
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able to deepen certain topics and will be able to use the information acquired
according to their own learning pace and personal goals.

The platform can also be a useful tool for the gradual expansion of the group of
beneficiaries, allowing access to other young people interested in developing
digital skills and using the educational resources developed within the project. In
this way, the investment made through the Erasmus+ Programme continues to
produce benefits for the community even after the completion of the project.

By implementing this activity, the Pro Democracy Club Buzau Association aims
to strengthen the use of the digital platform as a permanent educational resource
and to promote a culture of continuous learning based on free access to
information, individual responsibility and competent use of digital technologies.

Element Description
Maintaining the use of the EDI-FORJUV digital platform and facilitating the
Purpose continuous access of vulnerable young people to the educational resources

developed within the project.
Target group  Vulnerable young people and digital guardians.
Responsible  Pro Democracy Club Buzdu Association.

::]?ll;tlr:/eerj Digital tutors and local actors involved in educational activities.

Period September 2026 - August 2027.

Resources The EDI-FORJUV digital platform, the educational modules, the handbook and
used the other resources developed in the project.

Indicative Continuous use of the platform, accessing educational resources and
indicators promoting their use in local activities dedicated to vulnerable young people.

Activity no. 4

Capitalizing on the handbook, curriculum and EDI-FORJUV methodology in
educational activities carried out at local level

During the implementation of the EDI-FORJUV project, a series of educational
resources have been developed, which constitute one of the most valuable
results of the European partnership. The training curriculum, the handbook for
young people, the mentoring methodology and the other tools developed within
the project were designed to meet the real needs of the target group and were
validated through the testing activities carried out in all partner countries.

This Local Action Plan aims to integrate these resources into the educational
activities carried out by the Pro Democracy Club Buzau Association and local
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organizations interested in promoting the social and professional inclusion of
vulnerable young people. Their use will not be limited to the activities initiated by
the project, but will continue whenever they meet the objectives of educational,
career guidance, volunteering or community development programs.

The Youth Handbook will continue to be used as a practical information and
guidance tool, providing beneficiaries with up-to-date information on digital skills,
opportunities for personal and professional development, access to the labour
market and the responsible use of digital technologies. At the same time, the
curriculum and methodology developed within the project will represent
methodological benchmarks for the organization of non-formal education and
mentoring activities carried out by DPAs and digital tutors.

An important element of this activity is the permanent adaptation of the use of
educational resources to the real needs of the beneficiaries and to the evolution
of the local context. The experience gained during the testing phase has shown
that the flexibility and possibility of selecting the relevant modules for each
category of beneficiaries contributes to increasing the efficiency of the
educational process and facilitates the active involvement of young people in the
proposed activities.

By continuously capitalizing on these resources, this Plan aims to strengthen an
educational practice based on results validated at European level and adapted to
the national context, thus contributing to increasing the quality of interventions
aimed at vulnerable young people and to expanding the impact of the EDI-
FORJUV project on the local community.

Element Description
Integration and continuous use of the handbook, curriculum and EDI-FORJUV

Purpose methodology in educational activities carried out at local level.

Vulnerable young people, digital tutors and local organizations interested in
Target group : X . ;

using the educational resources developed in the project.
Responsible Pro Democracy Club Buzau Association.
Partners Digital tutors and local organisations involved in educational and youth
involved activities.
Period September 2026 — August 2027.

The handbook, curriculum, mentoring methodology and educational materials
developed within the project.

Indicative Use of educational resources in local activities, promote them and integrate
indicators them into the programmes carried out by partner organisations.

Resources used
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Activity no. 5

Developing collaboration with schools to promote the social and digital inclusion
of vulnerable young people

Schools are the main environment in which many categories of young people in
vulnerable situations can be identified and supported, in an organized manner.
The experience gained during the implementation of the EDI-FORJUV project has
shown that the involvement of schools in mentoring and non-formal education
activities facilitates the beneficiaries' access to the resources developed in the
project and contributes to creating a favorable climate for the development of
digital and social skills.

In Romania, the testing phase of the project was carried out in partnership with
the "Dimitrie Filipescu" Technological High School in Buzau, an institution that
supported the organization of the activities and the selection of the target group.
The collaboration developed during the implementation of the project constitutes
a solid basis for the continuation of joint activities even after the end of Erasmus+
funding.

This activity aims to maintain and develop the collaboration with the educational
units interested in using the resources and methodology developed within the
EDI-FORJUV. Depending on the identified needs and the availability of local
partners, digital tutors and DPA representatives will be able to organize
information, mentoring, career guidance, digital skills development or promotion
of the responsible use of the online environment.

At the same time, the collaboration with educational institutions can facilitate the
identification of new categories of young people who could benefit from the
activities developed within the project and can contribute to the integration of
non-formal education methods in the current activity carried out at school level.

By developing this collaboration, this Plan aims to strengthen the link between
formal education and mentoring and non-formal education activities promoted
through the EDI-FORJUV project, for the benefit of vulnerable young people in the
local community.

Element Description

Strengthening collaboration between DPAs and schools to continue activities
dedicated to the social and digital inclusion of vulnerable young people.

Target group  Vulnerable students and young people aged between 15 and 29.
Responsible Pro Democracy Club Buzau Association.

Purpose
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Element Description

Partners
involved

Period September 2026 — August 2027.

The EDI-FORJUV platform, the handbook, the curriculum, the mentoring
methodology.

Indicative Continuing the collaboration with schools and carrying out joint activities
indicators dedicated to vulnerable young people.

Educational establishments and digital tutors.

Resources used

Activity no. 6

Strengthening collaboration with local actors involved in the social and
professional inclusion of young people

The social and professional inclusion of vulnerable young people requires
permanent cooperation between institutions and organisations working in
complementary fields, such as education, employment, social services,
volunteering and community development. The experience of implementing the
EDI-FORJUV project has shown that the results obtained are more consistent
when the interventions are coordinated and capitalize on the specific skills of
each partner.

Through this activity, the Pro Democracy Club Buzau Association aims to
strengthen the collaborative relationships developed during the project and to
expand the dialogue with local actors interested in promoting the social inclusion
of vulnerable young people. Depending on the area of competence of each
institution or organisation, collaboration may include the exchange of
information, participation in joint activities, promotion of project results and
identification of new opportunities for support for the target group.

The plan does not aim to create additional institutional obligations for local
actors, but to develop a cooperation framework based on common interest,
complementarity and efficient use of existing resources. In this way, the results
of the EDI-FORJUV project can be integrated into already existing local initiatives
and contribute to the development of a more coherent approach to supporting
vulnerable young people.

During the implementation of the Plan, DPA will facilitate communication
between local partners, promote the exchange of good practices and encourage
the identification of joint activities using the methodology and tools developed
within the project.
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Element Description
Strengthening cooperation between local actors involved in the social and
Purpose : X )
professional inclusion of vulnerable young people.
Local organizations and institutions with responsibilities in the field of
Target group . A .
education, employment and social inclusion.
Responsible Pro Democracy Club Buzau Association.
Par‘cners Local actors identified in the Local Action Plan.
involved
Period September 2026 - August 2027.

The expertise of the partner organizations, the results of the project EDI-
FORJUV and the experience gained in its implementation.

Indicative Maintaining collaborative relationships and developing joint initiatives
indicators dedicated to vulnerable young people.

Resources used

Activity no. 7

Promoting and capitalizing on the results of the EDI-FORJUV project in the local
community

The impact of a European project is not only determined by the results achieved
during its implementation, but also by the ability of partner organisations to
promote and capitalise on these results for the benefit of the community after
the end of funding. From this perspective, dissemination is not an activity limited
to the contractual period of the project, but a continuous process of information,
awareness and transfer of good practices.

Through this activity, APD aims to continuously promote EDI-FORJUV results
among youth organisations, schools, local authorities and other institutions
interested in using the tools developed within the project. The communication
channels already used by the organization will be capitalized, such as the
website, social networks, local events and information activities carried out
within other European projects.

The activity also aims to encourage the practical use of the resources developed
through the project and to present the examples of good practices resulting from
the implementation of the testing phase in Romania. By promoting the
experience gained and the results obtained, APD aims to stimulate the interest of
other organizations and institutions in the use of EDI-FORJUV methodology and
in the development of similar initiatives dedicated to vulnerable young people.

LOCAL ACTION PLAN PDCB ASSOCIATION 29



ed1i
for

juv_ 2024-1-ESO1-KA220-YOU-000243345

In this way, the dissemination activity becomes a tool to multiply the impact of
the project and contributes to strengthening the visibility of the results obtained
through the funding of the Erasmus+ Programme.

Element Description
Promoting and capitalizing on the long-term results of the EDI-FORJUV

Purpose project in the local community.
Young people, youth organisations, educational institutions, local authorities
Target group .
and the local community.
Responsible Pro Democracy Club Buzau Association.
Partners involved Digital tutors and interested local actors.
Period September 2026 — August 2027.

The materials and results developed within the project EDI-FORJUV, APD's
communication channels.

Indicative Continuous promotion of project results and their use in local activities and
indicators other educational initiatives.

Resources used

Activity no. 8

Monitoring the implementation of the Local Action Plan and periodic assessment
of progress

The implementation of a Local Action Plan is a dynamic process, which must be
permanently adapted to the evolution of the community's needs and the
experience gained in carrying out the activities. For this reason, this Plan is not
designed as a static document, but as a working tool that will be regularly
monitored, so that the proposed measures remain relevant and meet the
assumed objectives regarding the social inclusion of vulnerable young people.

The Pro Democracy Club Buzau Association will coordinate the monitoring
process of the implementation of the Plan, following the way in which the planned
activities are put into practice, the degree of involvement of local actors and the
results obtained in relation to the established objectives. Monitoring will not be
bureaucratic, but geared towards learning and continuous improvement, making
it easier to identify difficulties and adopt adaptation measures when necessary.

To this end, periodic analysis meetings will be organized together with the digital
tutors and, where appropriate, with the representatives of the local actors
involved in the implementation of the Plan. These meetings will provide a
framework for assessing progress, exchanging experience and identifying
common solutions to the problems encountered in the current work.
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The monitoring process will mainly follow the degree of use of the resources
developed within the project, the continuity of mentoring activities, the
involvement of vulnerable young people and the level of collaboration between
the participating organizations and institutions. The conclusions resulting from
these evaluations will inform any adjustments to the Plan and contribute to
increasing the efficiency of the activities carried out.

Through this approach, monitoring becomes a tool for management and
organizational development, contributing to strengthening the sustainability of
the results of the EDI-FORJUV project and to the permanent adaptation of
interventions to the needs of the local community.

Element Description

Monitoring the implementation of the Local Action Plan and periodically
assessing the progress made.

Target group DPAs, digital tutors and local actors involved in the implementation of the PAL.

Purpose

Responsible Pro Democracy Club Buzau Association.
Partners Digital tutors and local actors.

involved

Period September 2026 — August 2027.

Information resulting from the implementation of activities, progress reports
and work meetings.

Indicative Organizing periodic monitoring meetings and formulating recommendations
indicators for improving the implementation of the Plan.

Resources used

Activity no. 9

Strengthening local partnerships and developing new initiatives dedicated to
vulnerable young people

One of the essential conditions for ensuring the sustainability of the EDI-FORJUV
project is to maintain and develop the collaboration between the organizations
and institutions involved in the implementation of this Local Action Plan. The
experience gained during the project has shown that the best results are achieved
when the expertise and resources available at local level are capitalised in a
complementary way, through the development of partnerships based on
common objectives and shared responsibility.

Through this activity, the Pro Democracy Club Buzau Association aims to
strengthen the collaborative relationships developed within the project and to
identify new opportunities for cooperation in the field of social inclusion, non-
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formal education and the development of digital skills of vulnerable young
people.

Depending on the existing priorities and opportunities at local, national or
European level, the actors involved in the implementation of the Plan will be able
to develop joint initiatives, participate in new projects and funding programmes
or integrate the methodology and resources developed through EDI-FORJUV into
their own institutional activities and programmes.

This activity also aims to strengthen the dialogue between civil society
organisations, educational institutions, public authorities and other local actors
involved in supporting vulnerable young people. By sharing experience and
identifying common goals, the local community can increase its capacity to
respond to the social and educational challenges faced by young people and
make more effective use of available resources.

The development of new initiatives is not an end in itself, but a way to continue
and expand the impact of the EDI-FORJUV project, using the experience gained
and the collaborative relationships built during its implementation.

Element Description

Strengthening local partnerships and developing new initiatives dedicated to
Purpose . .

the social inclusion of vulnerable young people.

Local actors involved in the implementation of PAL and vulnerable young
Target group . .

people in the community.
Responsible Pro Democracy Club Buzau Association.
Partners Educational units, AJOFM Buzau, DGASPC Buzau, Buzau Teaching Staff
involved House, Naeni Commune City Hall and other local partners.
Period September 2026 — August 2027.

The local network created within the project and the experience gained by the
Resources used

partners.
Indicative Maintaining and developing local partnerships and initiating joint activities for
indicators the benefit of vulnerable young people.

The list of local actors remains open and may be expanded during the
implementation of the Plan.

Activity no. 10

Ensuring sustainability and long-term capitalization of project results EDI-
FORJUV
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This activity represents the synthesis of the entire Local Action Plan and aims to
ensure the continuity of the results of the project EDI-FORJUV by integrating them
into the current activity of the Pro Democracy Club Buzau Association and the
local partners involved in the implementation of the Plan.

The sustainability of the project is not understood exclusively as the possibility
of continuing specific activities, but as the process by which the skills developed,
the educational resources developed, the digital platform and the collaborative
relationships built within the project continue to be used and developed for the
benefit of the local community.

In this regard, APD Club Buzau assumes the role of facilitator of cooperation
between local actors and will pursue the integration of EDI-FORJUV methodology
and tools in the educational, volunteering and community development activities
that it will organize in the coming period. At the same time, the organization will
promote the use of these results in other European projects or local initiatives
compatible with the objectives of this Plan.

Sustainability will also be supported by the continuous involvement of digital
tutors, by using the platform and educational resources developed within the
project, as well as by strengthening collaboration with local actors who share the
objectives of social inclusion and the development of digital skills of vulnerable
young people.

By implementing this activity, the Pro Democracy Club Buzau Association aims
to transform the results of the EDI-FORJUV project into a permanent resource for
the local community and to strengthen a cooperation model that contributes, in
the long term, to increasing the social, educational and professional participation
of vulnerable young people.

Element Description

Ensuring sustainability and long-term capitalization of the results of the EDI-
FORJUV project.

The entire local community, with a focus on vulnerable young people and

Purpose

Target group organizations involved in the implementation of PAL.

Responsible Pro Democracy Club Buzdu Association.

Partners Digital tutors and local actors involved in the implementation of the Plan.

involved

Period September 2026 — August 2027, with the possibility of continuing after this
period.

Resources All the intellectual outputs, educational and digital resources developed within

used the EDI-FORJUV project, as well as the network of local partners.
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Element Description

Continue to use the project results in the work of DPAs and local partners,
develop new activities and integrate EDI-FORJUV resources into future
initiatives.

Indicative
indicators

6. MONITORING AND EVALUATION OF THE
IMPLEMENTATION OF THE LOCAL ACTION PLAN

6.1. General approach to the monitoring process

The monitoring of the implementation of this Local Action Plan is a continuous
process, which aims both to carry out the planned activities and to assess how
they contribute to achieving the assumed objectives regarding social inclusion
and the development of digital skills of vulnerable young people. The purpose of
this process is not to exercise administrative control over the activities carried
out, but to permanently identify opportunities for improvement and adapt
interventions to the evolving needs of the local community.

The Pro Democracy Club Buzau Association, as coordinator of this Local Action
Plan, will ensure the coordination of the monitoring process and will facilitate the
dialogue between the digital tutors and the local actors involved in the
implementation of the activities. The monitoring process will be participatory in
nature and will aim at the involvement of all partner organizations and institutions
in the analysis of the results and the formulation of recommendations for the
next period.

The monitoring will be carried out using the information resulting from the
implementation of the activities, the feedback provided by the digital tutors and
beneficiaries, as well as the observations made by the partner organizations. In
this way, this Plan will be able to be permanently adapted to the realities of the
community and will remain a useful tool for the development of activities
dedicated to vulnerable young people.

6.2. Monitoring and evaluation indicators

The evaluation of the implementation of the Local Action Plan will follow both the
quantitative results and the qualitative impact of the activities carried out. In this
regard, indicative indicators will be taken into account that allow the assessment
of the degree of achievement of the proposed activities, the level of involvement
of local actors and their contribution to capitalizing on the results of the EDI-

FORJUV project.
-
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Among the main elements followed in the monitoring process are:

e maintaining the local community of digital tutors and involving them in
activities carried out after the completion of the project;

« continuing mentoring and support activities for vulnerable young people;

» the use of the digital platform and the educational resources developed
within the project;

o theuse of the handbook, curriculum and EDI-FORJUV methodology in local
activities;

» developing collaboration with schools and other local actors involved in
the implementation of the Plan;

« promoting and continuously disseminating the results of the project in the
local community;

« development of new initiatives and partnerships that use the experience
and results of the project.

In addition to these quantitative elements, the evaluation process will also follow
the changes produced at the level of the local community, the degree of
satisfaction of the participants and the level of cooperation between the
organizations involved in the implementation of the Plan.

6.3 Evaluation and continuous improvement mechanisms

This Local Action Plan is designed as a flexible document, which can be adapted
according to the experience gained and the changes produced at the level of the
local community. For this reason, the evaluation process is not limited to
ascertaining the results obtained, but aims to formulate concrete
recommendations to improve activities and increase the effectiveness of
interventions.

The Pro Democracy Club Buzau Association will periodically organize working
meetings with digital tutors and, when the situation requires it, with the
representatives of the local actors involved in the implementation of the Plan, in
order to analyze the progress made and identify any difficulties encountered in
carrying out the activities. These meetings will provide a framework for reflection
and exchange of experience, contributing to strengthening cooperation between
the organisations involved and developing solutions adapted to the local context.

The conclusions resulting from the monitoring process will be used to update the
implementation of the activities, without modifying the general objectives of this
Plan. This approach allows the document to remain operational and facilitates
its adaptation to the evolving needs of vulnerable young people and the local

community.
1
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In this way, monitoring and evaluation become tools for organizational
development and institutional learning, contributing to strengthening the
sustainability of the results of the EDI-FORJUV project and increasing their
impact on the community.

7. SUSTAINABILITY OF THE LOCAL ACTION PLAN
7.1 Sustainability approach

Sustainability is one of the fundamental principles that underpinned the design
of the EDI-FORJUV project and is the main objective of this Local Action Plan.
Ever since the development of the application, the project partners have aimed to
develop results that can continue to be used even after the end of the funding
provided by the Erasmus+ Programme, so that the investment made at European
level generates long-term benefits for local communities.

In the case of Romania, sustainability is not understood exclusively as the
possibility of continuing specific activities, but as the process by which the skills
developed, the educational resources developed, the digital platform and the
collaborative relationships built within the project are integrated into the current
activity of the organizations and institutions involved in the implementation of
this Plan.

This approach allows the transformation of project results from products made
in a limited period of time into educational and organizational resources with
permanent use, capable of responding in the future to the needs of vulnerable
young people in the local community.

7.2. Factors supporting the sustainability of the Plan

The premises that support the implementation of this Plan after the end of the
project are the direct result of the activities carried out within the EDI-FORJUV
and of the experience gained during its implementation.

A first factor is the existence of a specialized human resource, made up of digital
tutors who participated in the international training program and carried out
practical activities during the testing phase. The skills developed by them are one
of the most important results of the project and can continue to be capitalized on
in educational and mentoring activities organized at local level.
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At the same time, the project has generated a complex set of educational and
digital resources that can be used at no significant additional cost. The digital
platform, the handbook for young people, the training curriculum, the mentoring
methodology and the other materials developed within the project are tools that
can continue to support activities dedicated to vulnerable young people even
after the end of the funding.

Another important factor is the organizational experience accumulated by the
Pro Democracy Club Buzau Association and the collaboration relations
developed with the educational units and the other local actors involved in the
implementation of this Plan. These relationships facilitate the sharing of existing
resources and the development of complementary activities without the need to
set up new administrative structures.

Last but not least, the flexible nature of this Plan allows the activities to be
adapted to the evolution of the needs of the community and to the opportunities
that may arise later, including by integrating them into other projects and
initiatives developed at local, national or European level.

7.3. Development and extension of project results

The Pro Democracy Club Buzau Association believes that the results of the
project should EDI-FORJUV be seen as a starting point for the development of
new initiatives dedicated to social inclusion and the development of digital skills
of vulnerable young people. From this perspective, this Plan aims not only to
preserve the results obtained within the project, but also to capitalize on them in
new educational and community contexts.

The resources developed within EDI-FORJUV will be able to be used in the
organization's current activities, volunteering programs, Erasmus+ projects
developed later, as well as in other local initiatives dedicated to education, career
guidance and civic participation of young people. At the same time, the
experience gained in the implementation of the testing phase will be an important
milestone for adapting the project methodology to new groups of beneficiaries
and new educational contexts.

The development and extension of the results does not imply the full replication
of the activities implemented within the project, but the use of the experience and
tools developed to respond to new challenges identified in the local community
and to strengthen the capacity of the organizations involved to promote social
inclusion and active participation of young people.
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7.4. APD Club Buzau's commitment to the implementation of the Plan

As the organization responsible for coordinating the elaboration of Local Action
Plans at the level of the EDI-FORJUV consortium, the Pro Democratia Club Buzau
Association assumes the responsibility of coordinating the implementation of
this Plan in Romania and promoting the principles that underpinned its
elaboration.

The organisation will aim to maintain collaboration with digital tutors and local
actors identified under the Plan, promote the continued use of the resources
developed within the project and encourage their integration into educational and
community activities carried out after the end of Erasmus+ funding.

At the same time, APD Club Buzau aims to use the experience gained within EDI-
FORJUV to develop new European initiatives and partnerships dedicated to
vulnerable young people, thus contributing to multiplying the impact of the
project and strengthening the role of the local community in promoting social
inclusion, digital skills and active participation of young people.

By assuming these responsibilities, the Pro Democracy Club Buzau Association
reaffirms its commitment to transform the results of the EDI-FORJUV project into
a sustainable resource for the community and into a model of good practice
regarding the use of European projects as local development tools.
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8. CONCLUSIONS AND IMPLEMENTATION PROSPECTS

8.1. Conclusions

This Local Action Plan is the result of a process of analysis, reflection and
planning carried out within the EDI-FORJUV project, starting from the experience
gained in the implementation of the activities and from the conclusions resulting
from the testing phase carried out in Romania. The document translates into
concrete measures the objectives assumed by the project and establishes the
framework through which the results obtained can continue to generate benefits
for the local community even after the end of the funding granted through the
Erasmus+ Programme.

The plan does not aim to develop new structures or initiate project-independent
interventions, but to capitalize on the resources already created and integrate
them into the current activity of the organizations and institutions involved. In this
regard, the digital tutors trained within the project, the digital platform, the
educational resources developed, the experience gained during the testing phase
and the relationships developed with local actors are the main elements on which
the implementation of this Plan is based.

At the same time, the document promotes a participatory approach, in which the
responsibility for the social inclusion and development of the digital skills of
vulnerable young people is shared by civil society organizations, educational
institutions, public authorities and other local actors interested in community
development. The cooperation between these organizations is the essential
condition for the long-term capitalization of the results of the EDI-FORJUV project
and for the development of interventions adapted to the real needs of the
beneficiaries.

Overall, this Local Action Plan demonstrates that investments made through the
Erasmus+ Programme can generate sustainable effects when the results of the
projects are owned by the community and integrated into the current work of
local organisations. From this perspective, the PAL is not the end of the EDI-
FORJUV project in Romania, but the beginning of a new stage dedicated to
consolidating and expanding its impact.

8.2. Implementation prospects

The implementation of this Local Action Plan will start immediately after the end
of the implementation period of the EDI-FORJUV project and will be flexible,
adapted to the evolution of community needs and opportunities for collaboration
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identified at local level. The proposed activities will be integrated, whenever
possible, into the programs and initiatives carried out by the Pro Democracy Club
Buzau Association and partner organizations, using the resources and
experience developed within the project.

In the medium term, the implementation of the Plan aims to strengthen the local
network created around the project, maintain the activity of digital tutors and
gradually expand the use of EDI-FORJUV resources to new categories of
beneficiaries and to other organizations interested in promoting social inclusion
and digital skills.

At the same time, the experience gained through the implementation of this Plan
will contribute to the development of the organizational capacity of APD Club
Buzau and local partners to initiate new projects and programs dedicated to
vulnerable young people, capitalizing on the methodology, tools and good
practices developed within EDI-FORJUV.

This Plan is designed as an open document, which can be updated and adapted
according to the experience gained and the evolution of the local context, without
changing its fundamental objectives regarding the promotion of social inclusion,
the development of digital skills and the increase of the active participation of
vulnerable young people in the life of the community.

By assuming and implementing this Local Action Plan, the Pro Democracy Club
Buzau Association reaffirms its commitment to contribute to the development of
a more inclusive community, better prepared for the challenges of the digital
society and more capable of offering vulnerable young people real opportunities
for personal, educational and professional development.

This Local Action Plan was developed within the EDI-FORJUV project and reflects
the vision of the Pro Democracy Club Buzau Association regarding the
sustainability of the project's results at the level of the local community.

Annex - Local Stakeholders Involved in the Development and Future
Implementation of the Local Action Plan (Romania)

Local Type of . - Role |n.the
No. s Brief Description Implementation of the
Stakeholder Organisation -
Local Action Plan
1 "Dimitrie Educational A technological | Identification and
Filipescu" institution high school with | involvement of vulnerable
Technological experience  in | young people, support for
High School, educating and | educational and
Buzau supporting mentoring activities, and
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young  people | cooperation with the
from digital tutors during the
disadvantaged implementation of the
backgrounds. A | Local Action Plan.
long-term local
partner of APD
Club Buzdu in
educational and
Erasmus+
initiatives.

2 Buzau County | Public County Providing methodological
Teachers' educational institution support,  disseminating
Training institution responsible for | project results and
Centre (Casa the continuous | facilitating  cooperation
Corpului professional with teachers and
Didactic development of | educational institutions.
Buzau - CCD teachers and the
Buzau) promotion  of

innovation in
education.

3 Buzau County | Public institution | Public authority | Supporting career
Employment responsible for | guidance, informing young
Agency employment people about employment
(AJOFM services, opportunities and
Buzau) vocational facilitating access to

guidance  and | vocational training and
labour  market | labour market services.
integration at

county level.

4 General Public institution | County authority | Identifying vulnerable
Directorate responsible for | young people, facilitating
for Social social their access to social
Assistance assistance, child | support services and
and Child protection and | contributing to social
Protection support services | inclusion activities.

Buzau for  vulnerable
(DGASPC individuals and
Buzdu) families.

5 Naeni Local public | Local authority | Supporting community-

Municipality authority actively involved | based activities,
in  community | facilitating local
development cooperation and
and in | contributing to the long-
supporting term sustainability of the
educational and | Local Action Plan.
social initiatives
within the
municipality.

6 “Dr. Educational Agricultural and | Promoting digital skills,
Constantin institution technological social  inclusion  and
Angelescu" high school | participation of students
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Agricultural attended by | in educational and
High School, students  from | mentoring activities.
Buzau both urban and

rural areas,

including young

people with

fewer

opportunities.

7 Patarlagele Educational Technological Extending the impact of
Technological | institution high school | the project in rural
High School serving communities and

predominantly supporting the
rural participation of vulnerable
communities young people in mentoring
and working | and digital learning
with young | activities.

people  facing

social and

educational

disadvantages.

8 Campus TV | Media Regional Supporting the

Buzau organisation television dissemination of project
station and | activities and  results,
online media | increasing public
platform awareness and promoting
promoting good practices developed
educational, within EDI-FORJUV.
civic and
community
initiatives.

9 Focus TV | Media Local television | Supporting

Buzau organisation station with | communication and
regional dissemination activities,
coverage and | promoting project results
experience  in | and increasing the
promoting visibility of the Local
community, Action Plan within the

local community.
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Capitolul 1. Contextul local si justificarea
Planului de Actiune Locala

1.1 Contextul local

Integrarea sociala si profesionala a tinerilor vulnerabili reprezinta una dintre provocarile
majore cu care se confrunta comunitatile locale din Romania, Tn special n contextul
accelerdrii proceselor de digitalizare, al transformarilor pietei muncii si al cresterii
fenomenelor de excluziune sociala si informationald. Desi n ultimii ani au fost
dezvoltate numeroase programe si politici publice dedicate sprijinirii tinerilor, accesul
acestora la oportunitdti educationale, profesionale si de participare activa in viata
comunitatii continua sa fie influentat de factori economici, sociali si culturali care
genereaza inegalitati si limiteaza sansele de dezvoltare personala.

In judetul Buziu, asemenea multor alte regiuni ale Romaniei, exista categorii de tineri
care se confrunta cu dificultati multiple: provenienta din familii cu resurse materiale
reduse, acces limitat la servicii educationale complementare, competente digitale
insuficient dezvoltate, lipsa experientei profesionale si, in unele cazuri, o participare
redusa la viata civicad si comunitard. Aceste vulnerabilitati sunt amplificate de
raspandirea informatiilor false in mediul online, de dificultatile iTntampinate Tn
identificarea unor surse credibile de informare si de capacitatea limitata de utilizare
critica a instrumentelor digitale.

Pornind de la aceste realitati, Asociatia Pro Democratia Club Buzdu a urmarit constant
dezvoltarea unor programe care sa raspunda nevoilor reale ale tinerilor si sa contribuie
la cresterea participdrii acestora la viata economica si sociala. Participarea organizatiei
in cadrul proiectului european EDI4JUV a oferit oportunitatea dezvoltarii si testdrii
unor instrumente inovatoare de mentorat digital, orientare si sprijin personalizat pentru
tinerii vulnerabili, utilizand o abordare integrata care combina educatia nonformala,
tehnologiile digitale si colaborarea dintre actorii locali.

Faza de testare desfasurata in Romania, Tn cadrul Pachetului de Lucru 4 (WP4), a
permis nu doar validarea metodologiei si a resurselor educationale dezvoltate in proiect,
ci si identificarea unor concluzii importante privind modul Tn care aceste instrumente
pot fi integrate In activitatea curentad a organizatiilor si institutiilor locale. Implicarea
celor cinci tutori digitali formati In cadrul proiectului, colaborarea cu unitati de
Tnvatamant si contactul direct cu tinerii vulnerabili au demonstrat ca resursele dezvoltate
in EDI4JUV raspund unor nevoi reale si pot produce rezultate relevante atunci cand
sunt adaptate contextului local.
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Experienta acumulata in aceasta perioada confirma faptul ca impactul proiectului nu
trebuie sa se limiteze la durata finantdrii Erasmus+. Dimpotrivd, competentele
dezvoltate, parteneriatele create si instrumentele educationale validate reprezinta o baza
solidd pentru continuarea activitatilor in beneficiul comunititii locale. In acest context,
elaborarea prezentului Plan de Actiune Locala reprezinta o etapa fireasca a procesului
de valorificare si consolidare a rezultatelor proiectului, oferind un cadru coerent pentru
continuarea activitatilor incepute Tn timpul implementarii si pentru integrarea acestora in
initiativele locale dedicate incluziunii sociale a tinerilor vulnerabili.

1.2 Legatura dintre Planul de Actiune Locala si
proiectul EDI4JUV

Prezentul Plan de Actiune Locala isi are originea in experienta practica acumulata Tn
cadrul implementarii proiectului EDI4JUV — Empowerment through Digital
Inclusion for Youth, finantat prin Programul Erasmus+, care a urmarit dezvoltarea
unor instrumente inovatoare de sprijin pentru incluziunea sociala si profesionald a
tinerilor vulnerabili din cele cinci tari partenere.

Proiectul a pornit de la premisa ca incluziunea sociala nu poate fi realizata exclusiv prin
madsuri institutionale sau prin interventii punctuale, ci presupune dezvoltarea unor
comunitati locale capabile sa ofere sprijin continuu tinerilor aflati Tn situatii de
vulnerabilitate. Din aceasta perspectiva, proiectul a promovat o abordare integrata, in
care educatia nonformala, competentele digitale, mentoratul, cooperarea
interinstitutionald si participarea activa a comunitatii locale se completeaza reciproc si
contribuie la crearea unor oportunitati reale de dezvoltare personala si profesionala.

In Romania, activitatile desfisurate in cadrul proiectului au confirmat relevanta acestei
abordari. Pregatirea lucratorilor de tineret in calitate de tutori digitali, dezvoltarea si
utilizarea platformei digitale de mentorat, elaborarea materialelor educationale si
desfasurarea fazei de testare au permis nu doar validarea rezultatelor intelectuale ale
proiectului, ci si adaptarea acestora la realitatile si nevoile comunitatii locale.

Faza de testare, desfasurata in colaborare cu Liceul Tehnologic ,,Dimitrie Filipescu”
din Buzau, a reprezentat momentul in care metodologia proiectului a fost aplicata n
conditii reale de lucru cu tineri vulnerabili. Activitatea celor cinci tutori digitali,
interactiunea permanenta cu grupul tinta si utilizarea platformei online au oferit
informatii valoroase privind eficienta instrumentelor dezvoltate si au evidentiat atat
punctele forte ale metodologiei, cat si aspectele care necesita consolidare pe termen
lung.

Experienta acumulatd in aceasta etapa demonstreaza ca resursele dezvoltate Tn cadrul
EDI4JUV nu trebuie privite exclusiv ca rezultate ale unui proiect european, ci ca

instrumente educationale si comunitare care pot continua sa produca efecte si dupa
]
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incheierea perioadei de finantare. Curriculumul, handbook-ul destinat tinerilor,
platforma digitald, metodologia de mentorat si competentele dobandite de tutorii digitali
constituie un patrimoniu educational valoros, care poate fi utilizat si dezvoltat in
continuare 1n beneficiul comunitatii locale.

In acest context, Planul de Actiune Locald reprezintd mecanismul prin care experienta
acumulata in cadrul proiectului este transferata din etapa de implementare catre etapa de
sustenabilitate. El nu propune un nou set de activitati, independent de proiect, ci descrie
modul Tn care rezultatele deja obtinute vor continua sa fie valorificate prin implicarea
actorilor locali si prin dezvoltarea unor parteneriate durabile in beneficiul tinerilor
vulnerabili.

1.3 Justificarea elaborarii Planului de Actiune Locala

Necesitatea elaborarii prezentului Plan de Actiune Locala rezulta atat din angajamentele
asumate de partenerii proiectului prin aplicatia Erasmus+ aprobata, cat si din
convingerea ca rezultatele unui proiect european isi demonstreaza adevarata valoare
doar atunci cand continua sa produca efecte dupa incheierea perioadei de finantare.

In numeroase situatii, proiectele europene genereazi produse educationale, metodologii
si instrumente valoroase care sunt utilizate cu succes pe durata implementarii, dar care
isi reduc treptat impactul odata cu finalizarea activitatilor finantate. Proiectul EDI4JUV
si-a propus 1nca din faza de concepere sa evite aceasta situatie, introducand Tn
arhitectura sa dezvoltarea unor Planuri de Actiune Locale care sa asigure continuitatea
interventiilor si integrarea rezultatelor Tn activitatea curenta a organizatiilor si
institutiilor partenere.

Pentru Asociatia Pro Democratia Club Buzau, elaborarea acestui Plan nu reprezinta doar
indeplinirea unei obligatii asumate prin proiect, ci exprima angajamentul organizatiei de
a transforma experienta acumulata in cadrul EDI4JUV intr-un proces de dezvoltare
comunitara pe termen lung. Prin implicarea institutiilor de invatamant, a organizatiilor
neguvernamentale, a autoritdtilor locale, a serviciilor publice si a tutorilor digitali
formati In proiect, se creeaza premisele constituirii unei retele locale capabile sa
continue activitatile incepute in cadrul proiectului si sa raspunda intr-o maniera
coordonata nevoilor tinerilor vulnerabili.

Planul de Actiune Locala urmareste, Tn acelasi timp, consolidarea colaborarii dintre
actorii locali care activeaza Tn domeniul educatiei, incluziunii sociale si ocuparii fortei
de munca. Experienta implementarii proiectului a demonstrat cd niciuna dintre aceste
institutii nu poate raspunde singura complexitatii provocarilor cu care se confrunta
tinerii vulnerabili. In schimb, cooperarea dintre organizatiile societitii civile, unititile

de Invatamant, autoritatile publice si serviciile specializate poate genera interventii
complementare, mai eficiente si mai bine adaptate realitatilor locale.
|
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Nu 1n ultimul rand, prezentul Plan Tsi propune sa ofere un cadru de actiune flexibil si
realist, construit pe resursele deja existente In comunitate si pe competentele dezvoltate
prin proiect. In acest fel, sustenabilitatea nu este inteleasa exclusiv ca identificarea unor
noi surse de finantare, ci ca procesul prin care oamenii, organizatiile si instrumentele
create Tn cadrul EDI4JUV continua sa colaboreze si sa genereze beneficii pentru tinerii
vulnerabili si dupa incheierea proiectului.

Prin aceasta abordare, Planul de Actiune Locala devine nu doar un document de
planificare, ci expresia unei viziuni comune asupra modului Tn care comunitatea locala
poate valorifica experienta si rezultatele unui proiect european pentru a construi un
sistem de sprijin durabil, adaptat nevoilor reale ale tinerilor si capabil sa contribuie, pe
termen lung, la cresterea incluziunii sociale si a participadrii active a acestora in viata
comunitatii.

1.4 Viziunea Planului de Actiune Locala pentru
Romania

Planul de Actiune Locala elaborat de Asociatia Pro Democratia Club Buzdu porneste de
la convingerea ca incluziunea sociala a tinerilor vulnerabili nu poate fi realizatd prin
interventii punctuale sau prin proiecte izolate, desfasurate exclusiv pe durata unei
finantari europene. Experienta acumulata in implementarea proiectelor Erasmus+ in
domeniul tineretului si al educatiei adultilor demonstreaza ca schimbarile cu adevarat
durabile apar atunci cand rezultatele proiectelor sunt asumate de comunitatea locala si
integrate treptat In activitatea curenta a institutiilor si organizatiilor care lucreaza direct
cu beneficiarii.

Din aceasta perspectiva, prezentul Plan de Actiune Locald nu este conceput ca un
document administrativ destinat exclusiv raportarii catre finantator, ci ca un instrument
strategic prin care comunitatea locala isi exprima disponibilitatea de a continua si
valorifica rezultatele proiectului EDI4JUYV si dupa incheierea perioadei de finantare.
Documentul urmadreste sa creeze un cadru comun de colaborare ntre actorii locali
implicati in educatia, formarea si incluziunea sociala a tinerilor, astfel incat experienta
acumulata in cadrul proiectului sd poata fi utilizata Tn mod constant si adaptata evolutiei
nevoilor comunitatii.

Viziunea APD Club Buzdu este aceea a unei comunitati Tn care tinerii vulnerabili
beneficiaza de sprijin continuu pentru dezvoltarea competentelor digitale, a gandirii
critice si a capacitatii de participare activa la viata sociala si profesionala, prin
implicarea unei retele locale de organizatii si specialisti care colaboreaza in mod
complementar si valorifica resursele dezvoltate in cadrul proiectului.

in centrul acestei abordari se afla tutorii digitali formati prin proiect. Acestia nu sunt

priviti exclusiv ca beneficiari ai unui curs de formare sau ca participanti la o activitate
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de testare, ci ca resurse umane care pot continua sa genereze valoare pentru comunitate.
Competentele dobandite In cadrul EDI4JUV, experienta practica acumulata in timpul
fazei de pilotare si familiarizarea cu platforma digitala si cu metodologia de mentorat
constituie premise solide pentru implicarea lor 1n activitati viitoare dedicate sprijinirii
tinerilor vulnerabili.

In egald masurd, prezentul Plan porneste de la ideea ca sustenabilitatea unui proiect
european nu este determinata exclusiv de existenta unor resurse financiare suplimentare.
Mult mai importanta este capacitatea organizatiilor partenere de a integra rezultatele
proiectului in activitatea lor curenta si de a dezvolta parteneriate locale stabile, bazate pe
incredere, responsabilitate si obiective comune. Din acest motiv, Planul de Actiune
Locala acorda o importanta deosebitd cooperdrii dintre organizatiile societatii civile,
unitdtile de invatamant, autoritatile publice, serviciile sociale si ceilalti actori relevanti
ai comunitatii locale.

Prin activitatile propuse in capitolele urmatoare, APD Club Buzau urmareste
consolidarea unei retele locale de colaborare care sa permita continuarea utilizarii
platformei digitale, a materialelor educationale si a metodologiei dezvoltate in cadrul
EDI4JUV, precum si extinderea treptatd a beneficiilor proiectului catre noi categorii de
tineri vulnerabili. In acest fel, investitia realizat prin Programul Erasmus+ isi poate
produce efectele si dupa incheierea finantdrii, contribuind la dezvoltarea unei comunitati
mai incluzive, mai bine pregatite pentru provocarile societatii digitale si mai capabile sa
ofere sanse egale tuturor tinerilor.

Capitolul 2. Grupul tinta si nevoile identificate

2.1 Profilul grupului tinta din Romania

Prezentul Plan de Actiune Locala se adreseaza, in principal, tinerilor vulnerabili cu
varste cuprinse ntre 15 si 29 de ani, categorie definita in cadrul proiectului EDI4JUV ca
reprezentand grupul prioritar al interventiilor destinate promovarii incluziunii sociale,
dezvoltdrii competentelor digitale si cresterii participarii active In viata comunitatii.

In contextul implementrii proiectului in Romania, notiunea de ,,tanar vulnerabil” nu
este asociata exclusiv unei situatii materiale precare sau unui risc de excluziune
economica. Vulnerabilitatea este inteleasa Intr-o maniera mult mai larga, ca rezultat al
interactiunii dintre factori economici, educationali, sociali si digitali, care limiteaza
accesul tinerilor la oportunitati de dezvoltare personald, educationala si profesionala.
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Experienta acumulata de Asociatia Pro Democratia Club Buzau in implementarea
proiectelor Erasmus+ si in colaborarea cu unitati de invatamant, organizatii
neguvernamentale si institutii publice locale confirma faptul ca numerosi tineri se
confrunti simultan cu mai multe forme de vulnerabilitate. In multe situatii, acestea nu
sunt vizibile la prima vedere si nu sunt generate exclusiv de lipsa resurselor materiale, ci
de un cumul de factori care influenteaza negativ dezvoltarea personala si participarea
activa la viata comunitatii.

In cadrul fazei de testare a proiectului EDI4JUV, implementata in parteneriat cu Liceul
Tehnologic ,,Dimitrie Filipescu” din municipiul Buzau, grupul tinta a fost constituit
din douazeci de tineri selectati pe baza unor criterii stabilite impreuna cu tutorii digitali
si cu reprezentantii institutiei de Tnvatamant. Procesul de selectie a urmarit identificarea
unor beneficiari care puteau valorifica in mod real activitdtile de mentorat digital si
resursele educationale dezvoltate in cadrul proiectului.

Din analiza situatiei acestor tineri si din activitatea desfasurata pe parcursul pilotarii au
rezultat cateva caracteristici comune, relevante pentru elaborarea prezentului Plan de
Actiune Locala. O parte dintre beneficiari provin din familii cu resurse financiare
profesionale sunt reduse. Altii locuiesc Tn comunitati Tn care accesul la activitati
educationale complementare este limitat, iar oportunitdtile de orientare in cariera si
dezvoltare personala sunt insuficient dezvoltate. Exista, de asemenea, tineri care, desi
utilizeaza zilnic tehnologia digitala si retelele sociale, nu detin competentele necesare
pentru evaluarea critica a informatiilor, pentru utilizarea responsabila a mediului online
sau pentru valorificarea instrumentelor digitale in scop educational si profesional.

Un alt element evidentiat Tn timpul activitdtilor de testare 1l reprezinta nivelul redus de
incredere pe care multi dintre participanti 1l manifesta Tn raport cu propriile perspective
profesionale. Pentru o parte dintre acestia, piata muncii este perceputd ca fiind dificil
accesibild, iar posibilitatile de dezvoltare profesionala sunt adesea evaluate prin prisma
experientelor limitate din mediul familial sau din cercul apropiat de prieteni. In acest
context, activitatile de mentorat desfasurate de tutorii digitali au demonstrat ca dialogul
direct, exemplele de buna practica si accesul la informatii corecte pot contribui
semnificativ la cresterea motivatiei si la dezvoltarea unei perspective mai realiste asupra
oportunitatilor existente.

Totodata, experienta implementarii proiectului a confirmat faptul ca vulnerabilitatea
digitald reprezinta o dimensiune distinctd a excluziunii sociale. Desi majoritatea
tinerilor utilizeaza telefoane inteligente si diferite aplicatii online, nivelul competentelor
digitale functionale diferd considerabil. Utilizarea tehnologiei este orientata
predominant catre comunicare si divertisment, in timp ce competentele necesare pentru
invatare, dezvoltare profesionald, orientare in cariera, cautarea unui loc de munca sau
participarea activa in comunitate sunt insuficient dezvoltate.
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Pornind de la aceste constatari, prezentul Plan de Actiune Locala isi propune sa mentina
in centrul interventiilor sale exact aceasta categorie de tineri, pentru care dezvoltarea
competentelor digitale, consolidarea gandirii critice si accesul la un sistem de mentorat
si sprijin personalizat pot reprezenta factori importanti in procesul de incluziune sociala
si profesionald. In acelasi timp, experienta acuamulatd in cadrul EDI4JUV demonstreazd
ca rezultatele cele mai bune sunt obtinute atunci cand interventiile sunt adaptate
nevoilor individuale ale fiecarui beneficiar si sunt realizate In parteneriat cu institutiile
educationale, organizatiile societdtii civile si ceilalti actori relevanti ai comunitatii
locale.

2.2 Nevoile identificate in cadrul implementarii
proiectului

Procesul de selectie a grupului tintd, activitatile desfasurate in cadrul fazei de testare si
interactiunea permanenta dintre tutorii digitali si tinerii participanti au permis
identificarea unui set de nevoi concrete, care justifica atat continuarea activitdtilor
Tncepute Tn cadrul proiectului EDI4JUV, cat si elaborarea prezentului Plan de Actiune
Locala.

Aceste nevoi nu reprezinta simple constatdri teoretice, ci sunt rezultatul experientei
directe dobandite pe parcursul implementarii proiectului in Romania. Activitatile
desfasurate 1n cadrul sesiunilor de mentorat, utilizarea platformei digitale, completarea
instrumentelor de evaluare si dialogul permanent cu beneficiarii au evidentiat faptul ca
procesul de incluziune sociald presupune interventii integrate, care depasesc sfera
dezvoltarii competentelor digitale si vizeaza consolidarea capacitatii tinerilor de a
participa activ la viata economicad, sociala si civica.

Una dintre cele mai importante nevoi identificate este dezvoltarea competentelor
digitale functionale. Desi majoritatea participantilor utilizeaza zilnic dispozitive digitale
si platforme online, utilizarea acestora este orientata in principal catre comunicare si
divertisment. Competentele necesare pentru cautarea si evaluarea informatiilor,
utilizarea aplicatiilor educationale, accesarea serviciilor digitale sau identificarea
oportunitdtilor de formare si angajare sunt insuficient dezvoltate si necesita sprijin
sistematic.

in acelasi timp, implementarea proiectului a evidentiat necesitatea consolidarii gandirii
critice si a capacitdtii de analiza a informatiilor distribuite in mediul online. Expunerea
permanenta la volume mari de informatii, dificultatea identificarii surselor credibile si
raspandirea fenomenului de dezinformare afecteaza In mod direct capacitatea tinerilor
de a lua decizii informate privind educatia, sandtatea, participarea civica sau dezvoltarea
profesionala. Activitatile desfasurate in cadrul EDI4JUV au demonstrat ca dezvoltarea
acestor competente necesita exercitiu practic si sprijin continuu, nu doar transmiterea

unor informatii teoretice.
—
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O alta nevoie importanta identificata in timpul fazei de testare este reprezentata de
dezvoltarea competentelor personale si sociale necesare integrarii pe piata muncii si
participarii active Tn comunitate. Numerosi participanti au manifestat dificultati in ceea
ce priveste planificarea propriei cariere, identificarea oportunitatilor profesionale,
comunicarea eficienta, lucrul in echipa sau asumarea unor roluri active in activitati
comunitare. Aceste competente transversale, din ce in ce mai apreciate de angajatori,
pot fi dezvoltate prin activitati de mentorat, educatie nonformala si implicare in proiecte
comunitare.

Experienta proiectului a evidentiat si importanta existentei unor modele pozitive si a
unui sprijin individualizat pentru tinerii aflati Tn situatii de vulnerabilitate. Relatia
construita Tntre tutori si beneficiari a demonstrat ca mentoratul digital nu reprezinta doar
un instrument de transmitere a informatiilor, ci si un proces de dezvoltare a Tncrederii In
sine, de stimulare a motivatiei si de orientare catre obiective educationale si
profesionale realiste. Pentru numerosi participanti, posibilitatea de a discuta periodic cu
un tutor si de a primi recomandari adaptate propriilor nevoi s-a dovedit la fel de
importanta ca utilizarea platformei digitale sau parcurgerea materialelor educationale.

Totodatd, implementarea activitdtilor a confirmat necesitatea consolidarii colaborarii
dintre organizatiile si institutiile care desfasoara activitati dedicate tinerilor. Desi la
nivel local exista numeroase initiative in domeniul educatiei, ocuparii fortei de munca,
incluziunii sociale si participarii civice, acestea sunt adesea implementate independent,
fara existenta unui mecanism permanent de cooperare si schimb de informatii. Proiectul
EDI4JUV a demonstrat ca implicarea simultand a organizatiilor neguvernamentale,
unitdtilor de invatamant, autoritatilor publice si altor actori relevanti poate genera
interventii mai coerente si mai eficiente Tn sprijinul tinerilor vulnerabili.

Nu in ultimul rand, implementarea proiectului a evidentiat necesitatea asigurarii
continuitatii rezultatelor obtinute. Platforma digitald, handbook-ul, curriculumul,
metodologia de mentorat si competentele dobandite de tutorii digitali reprezinta resurse
valoroase care nu trebuie utilizate exclusiv pe durata finantarii Erasmus+, ci integrate in
activitatea curentd a organizatiilor partenere si puse la dispozitia altor tineri care se
confruntd cu dificultdti similare.

Pornind de la aceste constatari, prezentul Plan de Actiune Locala isi propune sa ofere un
cadru coerent pentru continuarea interventiilor incepute in cadrul proiectului si pentru
dezvoltarea unui mecanism local de cooperare care sa permita utilizarea pe termen lung
a rezultatelor EDI4JUV. Toate activitatile propuse Tn capitolele urmatoare raspund Tn
mod direct nevoilor identificate in timpul fazei de testare si urmaresc consolidarea
capacitatii comunitdtii locale de a sprijini incluziunea sociala si profesionala a tinerilor
vulnerabili.
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2.3 Principiile care au stat la baza elaborarii
prezentului Plan de Actiune Locala

Prezentul Plan de Actiune Locala a fost elaborat pornind de la principiile care au stat la
baza intregului proiect EDI4JUV si care au orientat, pe parcursul implementarii
acestuia, toate activitatile dedicate promovarii incluziunii sociale a tinerilor vulnerabili.
Aceste principii au fost adaptate realitatilor comunitatii locale din judetul Buzau si
reflecta experienta practica acumulatd in cadrul fazei de testare desfasurate in Romania.

Un prim principiu care a fundamentat elaborarea Planului il reprezinta continuitatea.
Activitatile propuse Tn cadrul prezentului document nu reprezinta initiative noi,
independente de proiect, ci continuarea fireasca a procesului de invatare, mentorat si
cooperare inceput In cadrul EDI4JUV. Prin aceasta abordare se urmareste valorificarea
investitiei realizate prin Programul Erasmus+, evitand situatia in care rezultatele
proiectului 1si inceteaza utilizarea odata cu incheierea finantarii.

Al doilea principiu este reprezentat de participarea comunitatii locale. Elaborarea
Planului nu a fost conceputa ca un exercitiu exclusiv al organizatiei partenere, ci ca un
proces de consultare si reflectie comuna asupra modului in care rezultatele proiectului
pot raspunde pe termen lung nevoilor tinerilor vulnerabili. In acest sens, prezentul
document are Tn vedere implicarea tutorilor digitali formati in cadrul proiectului,
precum si colaborarea cu institutiile si organizatiile locale care desfasoara activitati in
domeniul educatiei, incluziunii sociale, ocuparii fortei de munca si dezvoltarii
comunitare.

Un alt principiu fundamental 1l constituie orientarea catre nevoile reale ale
beneficiarilor. Activitatile propuse in cadrul Planului nu pornesc de la modele teoretice
sau de la obiective generale formulate la nivel european, ci de la concluziile rezultate in
urma activitatilor desfasurate in cadrul fazei de testare. Observatiile formulate de tutori,
feedback-ul primit din partea tinerilor participanti si experienta acumulata in utilizarea
platformei digitale au oferit informatii relevante privind dificultdtile cu care se
confrunta grupul tinta si tipurile de interventii care pot genera rezultate durabile.

Planul este construit, de asemenea, pe principiul cooperarii interinstitutionale.
Experienta implementdrii proiectului a demonstrat ca incluziunea sociala a tinerilor nu
poate fi sustinuta de o singura organizatie, indiferent de experienta sau resursele
acesteia. Eficienta interventiilor depinde in mare masura de capacitatea actorilor locali
de a actiona coordonat, de a pune In comun resursele disponibile si de a dezvolta
mecanisme permanente de colaborare. Din acest motiv, prezentul Plan promoveaza
dezvoltarea unei retele locale de cooperare care sa reuneasca institutii de invatamant,
organizatii neguvernamentale, autoritati publice, servicii sociale si alte structuri
relevante pentru sprijinirea tinerilor vulnerabili.
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Un principiu esential il reprezintd valorificarea rezultatelor proiectului. Platforma
digitala, handbook-ul, curriculumul de formare, metodologia de mentorat si
competentele dezvoltate de tutorii digitali constituie principalele resurse pe care
comunitatea localad le are la dispozitie pentru continuarea activitatilor incepute in cadrul
EDI4JUV. Prezentul Plan urmareste integrarea acestor rezultate in activitatea curenta a
organizatiilor implicate, astfel incat ele sa devina instrumente utilizate in mod constant
si nu doar produse finale ale unui proiect european.

Nu In ultimul rand, elaborarea Planului a fost ghidata de principiul realismului si al
fezabilitatii. Activitatile propuse au fost concepute astfel incat sa poata fi implementate
utilizand, in principal, resursele umane, logistice si organizationale existente la nivel
local. Aceasta abordare urmareste reducerea dependentei de surse externe de finantare si
cresterea probabilitdtii ca activitdtile sa continue si dupa Incheierea proiectului, ca parte
integrantd a preocupdrilor curente ale organizatiilor si institutiilor implicate.

In ansamblu, aceste principii definesc filosofia prezentului Plan de Actiune Locali si
constituie cadrul de referinta pentru toate activitatile si masurile propuse in capitolele
urmadtoare. Ele exprimd convingerea ca sustenabilitatea unui proiect european nu este
determinatd doar de existenta unor documente sau produse intelectuale, ci mai ales de
capacitatea comunitatii locale de a le transforma 1n instrumente utile, accesibile si
utilizate iIn mod constant in beneficiul tinerilor vulnerabili.

Capitolul 3. Actorii locali implicati in
implementarea Planului de Actiune Locala

3.1 Construirea unei retele locale pentru
sustenabilitatea rezultatelor EDI4JUV

Una dintre concluziile importante desprinse pe parcursul implementarii proiectului
EDI4JUV este aceea ca incluziunea sociald a tinerilor vulnerabili nu poate fi sustinuta in
mod eficient prin interventia unei singure organizatii sau institutii. Complexitatea
problemelor cu care se confrunta aceasta categorie de beneficiari impune dezvoltarea
unor mecanisme permanente de cooperare intre actorii locali care activeaza in domeniul
educatiei, ocuparii fortei de munca, serviciilor sociale, participarii civice si dezvoltarii
comunitare.
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Pornind de la aceasta premisa, prezentul Plan de Actiune Locala propune constituirea si
consolidarea unei retele locale de colaborare, construita in jurul rezultatelor proiectului
EDI4JUYV si orientata catre continuarea activitdtilor Tncepute in cadrul acestuia. Reteaua
nu reprezintd o noua structura institutionald si nu presupune infiintarea unor organisme
suplimentare de coordonare, ci valorificarea relatiilor de colaborare deja existente intre
organizatiile si institutiile implicate in implementarea proiectului si extinderea acestora
catre noi parteneri interesati de promovarea incluziunii sociale a tinerilor.

Experienta acumulata Tn cadrul fazei de testare a demonstrat ca utilizarea platformei
digitale, desfasurarea activitatilor de mentorat si aplicarea metodologiei dezvoltate in
proiect produc rezultate semnificativ mai bune atunci cand sunt sustinute prin
colaborarea permanenta dintre organizatiile neguvernamentale, unitatile de invatamant
si ceilalti actori locali relevanti. Din acest motiv, prezentul Plan promoveaza o abordare
bazata pe responsabilitate comuna, complementaritate si schimb permanent de
informatii si bune practici.

Reteaua locala propusa prin prezentul Plan are ca obiectiv principal valorificarea pe
termen lung a resurselor dezvoltate in cadrul EDI4JUV si dezvoltarea unui mecanism
local de sprijin pentru tinerii vulnerabili, capabil sa functioneze si dupa incheierea
finantarii proiectului. In centrul acestei retele se afla cei cinci tutori digitali formati in
cadrul proiectului, care vor continua sa utilizeze competentele dobandite si sa contribuie
la dezvoltarea activitatilor de mentorat, orientare si sprijin pentru tinerii aflati in situatii
de vulnerabilitate.

In jurul acestui nucleu vor continua s colaboreze institutiile si organizatiile care, prin
atributiile si experienta lor, pot contribui la dezvoltarea unui mediu favorabil incluziunii
sociale si profesionale a tinerilor. Fiecare dintre acestea dispune de resurse, competente
si experiente specifice, iar colaborarea dintre ele permite dezvoltarea unor interventii
complementare, adaptate nevoilor identificate in comunitate.

Prin aceasta abordare, prezentul Plan de Actiune Locala urmareste transformarea
rezultatelor proiectului EDI4JUV fintr-un instrument de cooperare locala si Intr-un
model de parteneriat comunitar capabil sa genereze beneficii pe termen lung pentru
tinerii vulnerabili din judetul Buzau.

3.2 Organizatia coordonatoare — Asociatia Pro
Democratia Club Buzau

Asociatia Pro Democratia Club Buzau este o organizatie neguvernamentala,
independenta si non-profit, cu o experienta de peste cincisprezece ani in dezvoltarea si
implementarea proiectelor dedicate educatiei civice, participarii democratice, incluziunii
sociale si educatiei nonformale. In ultimii ani, organizatia si-a extins constant domeniile

de interventie, dezvoltand proiecte europene in cadrul Programului Erasmus+, cu accent
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pe educatia adultilor, tineret, dezvoltarea competentelor digitale, antreprenoriat social,
economie circulara si promovarea valorilor democratice.

In cadrul proiectului EDI4JUV, APD Club Buziu a avut un rol activ atat in dezvoltarea
rezultatelor intelectuale, cat si in implementarea activitatilor de testare desfasurate Tn
Romania. Organizatia a coordonat selectia grupului tinta, colaborarea cu institutiile
locale partenere, pregatirea si sprijinirea tutorilor digitali, precum si implementarea
fazei pilot desfasurate la nivel local.

Prin responsabilitatea asumata in cadrul proiectului privind coordonarea elaborarii
Planurilor de Actiune Locale la nivelul Tntregului consortiu, APD Club Buzau isi asuma
si responsabilitatea coordonarii implementarii prezentului Plan la nivel national. Rolul
organizatiei nu se limiteazd la monitorizarea activitatilor, ci include facilitarea
cooperdrii dintre actorii locali, promovarea utilizarii continue a rezultatelor proiectului
si identificarea de noi oportunitati prin care metodologia si resursele dezvoltate In cadrul
EDI4JUV sa poata fi valorificate si dupa finalizarea proiectului.

Experienta acumulata in implementarea proiectelor europene si colaborarea deja
consolidata cu institutii publice, unitdti de Tnvatamant si organizatii neguvernamentale
reprezinta premise solide pentru asumarea acestui rol de coordonare si pentru
dezvoltarea unei retele locale capabile sa sustina pe termen lung obiectivele prezentului
Plan de Actiune Locala.

3.3 Tutorii digitali — principalul factor de
sustenabilitate al proiectului

Una dintre cele mai importante resurse dezvoltate in cadrul proiectului EDI4JUV o
reprezinta tutorii digitali formati Tn cadrul programului de pregatire organizat pentru
lucratorii de tineret din cele cinci tari partenere. Din perspectiva Asociatiei Pro
Democratia Club Buzau, investitia realizata in dezvoltarea competentelor acestora
constituie principalul element care poate asigura continuitatea rezultatelor proiectului
dupa incheierea perioadei de finantare.

Spre deosebire de infrastructura tehnica sau de resursele educationale dezvoltate in
cadrul proiectului, competentele si experienta acumulate de tutorii digitali reprezinta o
resursa umana care poate genera valoare pe termen lung, prin implicarea acestora in
activitati de mentorat, orientare, educatie nonformala si sprijin individualizat acordat
tinerilor vulnerabili. Din acest motiv, prezentul Plan de Actiune Locala acorda tutorilor
un rol central in implementarea tuturor activitatilor propuse pentru perioada de
sustenabilitate.

In Romania, cei cinci tutori digitali formati in cadrul proiectului au participat atat la

programul international de formare desfasurat in municipiul Buzau, cat si la
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implementarea fazei de testare, lucrand direct cu grupul tinta si utilizand platforma
digitala si resursele educationale dezvoltate in cadrul proiectului. Aceasta experientad
practica le-a permis nu doar consolidarea competentelor profesionale, ci si intelegerea
particularitatilor grupului tinta si adaptarea metodologiei EDI4JUV la contextul local.

In cadrul prezentului Plan de Actiune Locald, tutorii digitali vor continua sa
indeplineasca rolul de facilitatori ai procesului de Tnvatare si incluziune sociala,
contribuind la promovarea competentelor digitale, a gandirii critice si a participdrii
active a tinerilor in viata comunitatii. Activitatea lor nu va fi limitata la utilizarea
platformei digitale, ci va include si organizarea unor activitati educationale, sesiuni de
mentorat, intdlniri de grup, consiliere individuala si promovarea oportunitatilor de
dezvoltare personala si profesionala disponibile pentru tineri.

in acelasi timp, tutorii digitali vor reprezenta principalul canal prin care metodologia si
resursele dezvoltate in cadrul EDI4JUV vor continua sa fie utilizate la nivel local. Prin
experienta dobandita si prin relatiile dezvoltate in timpul implementarii proiectului,
acestia pot contribui la extinderea grupurilor de beneficiari si la transferul bunelor
practici catre alti lucratori de tineret, profesori si specialisti interesati sa utilizeze
instrumentele dezvoltate Tn cadrul proiectului.

Asociatia Pro Democratia Club Buzau apreciaza ca rolul tutorilor digitali nu trebuie sa
inceteze odata cu finalizarea proiectului, ci dimpotriva, acesta trebuie consolidat prin
integrarea lor in activitdtile desfasurate in parteneriat cu institutiile si organizatiile
locale. In acest fel, competentele dezvoltate prin investitia realizati de Programul
Erasmus+ vor continua sa genereze beneficii directe pentru comunitatea locala si pentru
noi generatii de tineri vulnerabili.

3.4 Actorii locali implicati In implementarea Planului
de Actiune Locala

Experienta acumulatd in implementarea proiectului EDI4JUV a confirmat faptul ca
incluziunea sociala a tinerilor vulnerabili este un proces complex, care necesita
colaborarea permanenta a institutiilor si organizatiilor ce activeaza in domenii
complementare, precum educatia, ocuparea fortei de munca, serviciile sociale,
participarea civica si dezvoltarea comunitara. Niciuna dintre aceste structuri nu poate
raspunde, Tn mod individual, tuturor nevoilor identificate Tn randul grupului tinta, Tnsa
cooperarea dintre ele permite dezvoltarea unor interventii integrate si adaptate
realitdtilor locale.

In conformitate cu aplicatia aprobata a proiectului EDI4JUV, elaborarea si
implementarea Planului de Actiune Locala se bazeaza pe implicarea unui numar de
sapte actori locali relevanti, care, impreuna cu tutorii digitali si organizatia partenera,

vor constitui nucleul retelei locale de sprijin pentru tinerii vulnerabili.
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in cadrul prezentului Plan, actorii locali sunt considerati parteneri activi ai procesului de
sustenabilitate, fiecare dintre acestia contribuind, in functie de competentele si
responsabilitatile institutionale proprii, la continuarea activitatilor initiate in cadrul
proiectului. Rolul acestora nu este limitat la participarea punctuala la anumite activitati,
ci presupune asumarea unei colaborari pe termen mediu, orientate catre valorificarea
rezultatelor EDI4JUV si integrarea acestora in activitatea curentd desfdasurata la nivel
local.

In mod particular, prezentul Plan urmareste consolidarea cooperirii dintre organizatiile
societdtii civile, unitatile de Tnvatamant, autoritatile administratiei publice locale,
serviciile publice de ocupare a fortei de munca, serviciile sociale si celelalte organizatii
care desfasoara activitati in beneficiul tinerilor. Aceasta abordare permite valorificarea
experientei si resurselor existente in fiecare institutie si faciliteaza dezvoltarea unor
interventii complementare, evitand suprapunerea activitatilor si utilizarea ineficienta a
resurselor disponibile.

In acelasi timp, implicarea actorilor locali contribuie la cresterea gradului de asumare a
rezultatelor proiectului la nivelul comunitatii si faciliteaza integrarea instrumentelor
dezvoltate in cadrul EDI4JUV in programele si activitatile care vor continua si dupa
incheierea finantarii Erasmus+. Astfel, platforma digitald, metodologia de mentorat,
handbook-ul si celelalte resurse educationale nu vor ramane produse asociate exclusiv
proiectului, ci vor deveni instrumente aflate la dispozitia comunitatii locale.

in capitolele urmitoare ale prezentului Plan, responsabilititile actorilor locali vor fi
corelate cu activitdtile concrete propuse, astfel incat contributia fiecarei organizatii sa
fie clar definita si sa poata fi monitorizata pe parcursul implementarii Planului de
Actiune Locala.

Capitolul 4. Resursele EDI4JUYV care vor fi
utilizate

4.1 Resurse educationale

Unul dintre cele mai importante rezultate ale proiectului EDI4JUV il reprezinta
ansamblul de resurse educationale dezvoltate pe parcursul implementarii sale si validate
in cadrul fazei de testare desfasurate in cele cinci tari partenere. Aceste resurse
constituie fundamentul activitatilor propuse prin prezentul Plan de Actiune Locala si
reprezinta principalul instrument prin care experienta acumulata in cadrul proiectului
poate continua sa produca efecte si dupa incheierea perioadei de finantare.
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Spre deosebire de materialele educationale elaborate Tn cadrul unor proiecte cu utilizare
limitatd in timp, resursele dezvoltate prin EDI4JUV au fost concepute pentru a putea fi
utilizate Tn mod flexibil, adaptate diferitelor categorii de beneficiari si integrate in
activitatile curente desfasurate de organizatiile si institutiile implicate in educatia si
sprijinirea tinerilor vulnerabili. Caracterul lor modular, accesibil si orientat catre
invdtarea practica permite valorificarea acestora intr-o varietate de contexte
educationale, atat in activitati desfasurate fata in fata, cat si Tn mediul online sau in
formule de invatare mixta.

In cadrul implementirii Planului de Actiune Locald, un rol central il va avea
Handbook-ul destinat tinerilor, elaborat in cadrul proiectului si adaptat contextului
national prin integrarea informatiilor specifice privind legislatia romaneasca, piata
muncii, oportunitdtile de formare si serviciile publice disponibile pentru tineri. Acest
document nu reprezinta doar un material informativ, ci un instrument practic de
orientare si dezvoltare personala, care poate fi utilizat atat individual, cat si Tn cadrul
activitatilor coordonate de tutorii digitali.

Alaturi de handbook, curriculumul de formare si metodologia de mentorat dezvoltate Tn
cadrul proiectului vor continua sa constituie repere metodologice pentru organizarea
activitatilor dedicate tinerilor vulnerabili. Structura modulara a curriculumului permite
selectarea si adaptarea continuturilor in functie de nevoile fiecarui grup de beneficiari,
iar metodologia de mentorat ofera tutorilor un cadru unitar pentru desfasurarea
activitatilor de sprijin si orientare.

De asemenea, instrumentele de evaluare elaborate Tn cadrul proiectului vor continua sa
fie utilizate pentru monitorizarea progresului participantilor si pentru adaptarea
interventiilor educationale la nevoile identificate pe parcursul activitdtilor. Experienta
acumulata in timpul fazei de testare a demonstrat utilitatea acestor instrumente atat
pentru evaluarea competentelor digitale, cat si pentru identificarea schimbarilor produse
in nivelul de Tncredere, motivatie si implicare al tinerilor beneficiari.

Prin utilizarea continua a acestor resurse educationale, prezentul Plan urmareste nu doar
mentinerea rezultatelor obtinute in cadrul proiectului, ci si extinderea treptata a utilizarii
acestora catre noi categorii de beneficiari si catre alte organizatii interesate sa
promoveze incluziunea sociala a tinerilor prin metode moderne de educatie nonformala
si mentorat digital.

4.2 Platforma digitala

Platforma digitala dezvoltata in cadrul proiectului EDI4JUYV reprezinta unul dintre cele
mai inovatoare rezultate ale proiectului si principalul instrument tehnologic destinat
sprijinirii activitatilor de mentorat digital si Invatare asistatd. In cadrul fazei de testare
desfasurate in Romania, platforma a fost utilizatd atat de tutorii digitali, cat si de tinerii
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participanti, contribuind la desfasurarea activitatilor de invatare, evaluare si comunicare
intr-un mediu digital accesibil si usor de utilizat.

Experienta acumulata pe parcursul pilotarii a demonstrat ca platforma nu trebuie privita
exclusiv ca un spatiu de stocare a materialelor educationale, ci ca un instrument care
faciliteaza interactiunea dintre tutori si beneficiari si sustine procesul de Tnvatare
continud. Posibilitatea accesarii resurselor educationale In ritm propriu, completarea
instrumentelor de evaluare si monitorizarea progresului participantilor contribuie la
dezvoltarea unui proces educational flexibil si adaptat nevoilor individuale ale fiecarui
tanar.

in cadrul prezentului Plan de Actiune Locali, platforma digitald va continua sa fie
utilizata ca suport pentru activitatile de mentorat si pentru accesul la resursele dezvoltate
n cadrul proiectului. Tutorii digitali vor putea recomanda participantilor module
relevante Tn functie de nevoile identificate, vor putea utiliza materialele disponibile Tn
cadrul intalnirilor de grup si vor Incuraja utilizarea platformei ca instrument de nvatare
autonoma si dezvoltare personala.

Totodatd, platforma ofera posibilitatea mentinerii unei comunitati de invatare si
colaborare chiar si 1n situatiile in care activitatile fata in fata sunt limitate de factori
activitatilor si la dezvoltarea unor forme moderne de mentorat digital, adaptate stilului
de invatare si de comunicare al tinerilor.

Asociatia Pro Democratia Club Buzau considera ca utilizarea continua a platformei
reprezinta una dintre principalele garantii ale sustenabilitatii proiectului, deoarece
permite valorificarea pe termen lung a investitiei realizate prin Programul Erasmus+ si
faciliteaza accesul unui numar mai mare de beneficiari la resursele educationale
dezvoltate in cadrul EDI4JUV.

4.3 Resurse umane si organizationale

Implementarea prezentului Plan de Actiune Locald se bazeaza pe valorificarea
resurselor umane si organizationale deja existente la nivelul comunitatii locale si
dezvoltate pe parcursul implementarii proiectului EDI4JUV. Aceastd abordare
urmareste utilizarea eficienta a experientei acumulate, a relatiilor de colaborare deja
create si a infrastructurii disponibile, fara a conditiona continuarea activitatilor de
existenta unor finantari suplimentare sau de constituirea unor structuri organizationale
noi.

Principala resursa umana o reprezinta echipa de implementare formata in cadrul
proiectului, alcdtuita din cei cinci tutori digitali si din specialistii Asociatiei Pro
Democratia Club Buzau implicati in coordonarea si monitorizarea activitatilor.
|

LOCAL ACTION PLAN ASOCIATIA PRO

DEMOCRATIA CLUB BUZAU2026-2027 RO Y



ed1l
for 2024-1-ES01-KA220-YOU-

juv_ 000243345

Experienta dobandita Tn timpul programului international de formare, completatd de
activitatea desfasurata in cadrul fazei de testare, ofera premisele continuarii procesului
de mentorat si sprijin pentru tinerii vulnerabili in conditii de calitate si cu un nivel
ridicat de autonomie.

La aceastd resursa umana se adauga experienta organizationalda acumulata de APD Club
Buzau in implementarea proiectelor europene dedicate educatiei, incluziunii sociale si
participarii civice. Procedurile de management, mecanismele de monitorizare,
experienta colaborarii internationale si capacitatea de coordonare a parteneriatelor
locale constituie elemente importante care faciliteaza implementarea activitatilor
prevazute in prezentul Plan.

Un rol important 1l reprezinta si infrastructura pusa la dispozitie de organizatiile
partenere la nivel local. Spatiile destinate activitdtilor educationale, echipamentele
informatice, conexiunile la internet, platformele digitale utilizate in activitatea curentd,
precum si alte resurse logistice existente in cadrul institutiilor participante permit
desfasurarea activitatilor fara investitii suplimentare semnificative. Utilizarea acestor
resurse in comun reflecta principiul cooperarii promovat de proiect si contribuie la
utilizarea eficientd a capacitdtilor deja existente in comunitate.

In egald mésurd, implementarea Planului se bazeaza pe relatiile de colaborare dezvoltate
pe parcursul proiectului intre organizatia coordonatoare, institutiile de invatamant,
tutorii digitali si ceilalti actori locali. Aceste relatii reprezinta o resursa organizationala
valoroasd, deoarece faciliteaza schimbul de informatii, coordonarea activitatilor si
mobilizarea rapida a resurselor disponibile Tn functie de nevoile identificate.

Un alt element care contribuie la capacitatea de implementare a prezentului Plan il
constituie experienta acumulata Tn utilizarea metodelor de educatie nonformala si a
instrumentelor digitale de invatare si mentorat. Competentele dezvoltate Tn cadrul
proiectului permit adaptarea activitdtilor la diferite categorii de beneficiari si utilizarea
unor metode flexibile de lucru, atat in format fata in fata, cat si n activitati online sau
hibride. Aceasta flexibilitate va permite continuarea activitatilor si adaptarea lor la
eventualele schimbari de context care pot aparea pe parcursul implementarii Planului.

Nu 1n ultimul rand, o resursa importanta pentru implementarea prezentului Plan este
reprezentatd de experienta practica acumulata Tn timpul fazei de testare. Activitdtile
desfasurate in cadrul WP4 au permis verificarea eficientei metodologiei, identificarea
dificultatilor intalnite in lucrul cu grupul tinta si adaptarea instrumentelor dezvoltate in
cadrul proiectului la specificul comunitatii locale. Lectiile Tnvatate Tn aceasta etapa
constituie un punct de plecare solid pentru continuarea activitatilor si pentru dezvoltarea
unor interventii din ce in ce mai bine adaptate nevoilor tinerilor vulnerabili.

Prin valorificarea integrata a acestor resurse umane si organizationale, Asociatia Pro

Democratia Club Buzau apreciaza ca prezentul Plan de Actiune Locald dispune de
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premisele necesare pentru a asigura continuitatea si dezvoltarea rezultatelor proiectului
EDI4JUV in comunitatea locala, contribuind la consolidarea unui mecanism durabil de
sprijin pentru incluziunea sociala si profesionala a tinerilor vulnerabili.

Capitolul 5. Planul de Actiune Locala

Planul de Actiune Locala reprezinta componenta operationala a prezentului document si
transpune in activitdti concrete obiectivele de sustenabilitate asumate de partenerii locali
dupa incheierea proiectului EDI4JUV. Toate masurile propuse in cadrul acestui capitol
au fost fundamentate pe experienta acumulata in timpul implementarii proiectului, pe
concluziile rezultate in urma fazei de testare desfasurate in Romania si pe nevoile
identificate Tn randul tinerilor vulnerabili si al organizatiilor implicate in activitatile de
mentorat digital.

In elaborarea Planului s-a urmarit evitarea formularii unor actiuni teoretice sau dificil de
implementat Tn contextul resurselor disponibile la nivel local. Din acest motiv,
activitdtile propuse nu presupun infiintarea unor structuri noi si nici dezvoltarea unor
mecanisme administrative suplimentare, ci valorificarea resurselor umane, educationale
si organizationale deja create in cadrul proiectului EDI4JUV. Aceasta abordare
urmareste cresterea gradului de fezabilitate a Planului si faciliteaza integrarea
activitdtilor Tn programele curente desfdasurate de organizatiile si institutiile implicate.

Planul este construit 1n jurul unui principiu simplu, dar esential: rezultatele proiectului
trebuie sa continue sa produca beneficii pentru comunitate si dupa Incheierea finantarii
Erasmus+. In consecint, activititile propuse urmaresc consolidarea competentelor
dezvoltate de tutorii digitali, mentinerea relatiei de mentorat cu tinerii vulnerabili,
utilizarea permanenta a resurselor educationale si digitale elaborate Tn cadrul proiectului
si dezvoltarea unei colabordri stabile Intre actorii locali implicati Tn educatia si
incluziunea sociala a tinerilor.

Activitdtile prevazute in cadrul prezentului Plan sunt complementare si interdependente.
Ele nu trebuie analizate separat, ci ca elemente ale unui mecanism unitar de interventie
comunitara. Fiecare activitate contribuie la atingerea unuia sau mai multor obiective ale
Planului si utilizeaza resursele dezvoltate prin proiect pentru a raspunde nevoilor
identificate In cadrul fazei de testare. In acelasi timp, implementarea lor succesiva
permite consolidarea progresiva a unei retele locale capabile sa sustina pe termen lung
incluziunea sociala si profesionala a tinerilor vulnerabili.

Pentru fiecare activitate sunt prezentate scopul urmarit, principalele actiuni propuse,
grupurile tinta vizate, actorii implicati, perioada estimata de implementare, resursele
necesare si indicatorii orientativi de realizare. Aceasta structura faciliteaza
monitorizarea implementarii Planului si permite adaptarea activitatilor in functie de
evolutia nevoilor comunitatii si de oportunitatile identificate pe parcurs.
|
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n ansamblu, prezentul Plan de Actiune Locali cuprinde zece activitdti complementare,
care acopera toate dimensiunile considerate esentiale pentru asigurarea sustenabilitdtii
proiectului EDI4JUV in Romania.

Activitatea nr. 1

Consolidarea comunitatii locale a tutorilor digitali si
valorificarea competentelor dezvoltate in cadrul
proiectului EDI4JUV

Una dintre cele mai importante investitii realizate prin proiectul EDI4JUV a fost
formarea celor cinci tutori digitali care au participat la programul international de
pregatire si au implementat ulterior faza de testare iIn Romania. Competentele dezvoltate
de acestia, experienta acumulata in lucrul direct cu tinerii vulnerabili si familiarizarea cu
metodologia proiectului reprezinta resurse valoroase care trebuie mentinute si
valorificate si dupa incheierea perioadei de finantare.

Prezenta activitate urmdreste consolidarea comunitatii locale a tutorilor digitali si
mentinerea unei colabordri active intre acestia si organizatiile implicate Tn
implementarea Planului de Actiune Locala. Scopul nu este constituirea unei structuri
formale, ci dezvoltarea unei comunitati profesionale bazate pe schimbul de experienta,
Tnvatarea reciproca si utilizarea continua a instrumentelor dezvoltate Tn cadrul
proiectului.

In perioada de implementare a Planului, tutorii vor fi incurajati s& mentina contactul
profesional prin Intalniri periodice de lucru, sesiuni de analiza a experientelor
acumulate, schimb de bune practici si identificarea unor noi modalitati de utilizare a
platformei digitale si a resurselor educationale dezvoltate In cadrul proiectului. Aceste
intalniri vor avea un caracter flexibil si vor putea fi organizate atat Tn format fata in fata,
cat si online, in functie de disponibilitatea participantilor si de contextul local.

Comunitatea tutorilor digitali va constitui principalul mecanism prin care experienta
acumulata Tn cadrul EDI4JUV va continua sa fie valorificata si transferata catre alte
initiative locale dedicate tinerilor. In acelasi timp, aceasta va reprezenta un spatiu de
reflectie si dezvoltare profesionald, Tn care tutorii vor putea analiza dificultatile Tntalnite
n activitatea cu beneficiarii, vor putea identifica solutii comune si vor putea adapta
permanent metodele de lucru la evolutia nevoilor grupului tinta.

Prin mentinerea unei colabordri active intre tutorii digitali, prezentul Plan urmadreste
consolidarea unei resurse umane specializate care sa contribuie pe termen lung la
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dezvoltarea activitdtilor de mentorat, orientare si incluziune sociala desfasurate la
nivelul comunitatii locale.

Element Descriere
Scop Consol.i(Aiarea si men‘;.inerea Fomunité;ii locale a tutorilor digitali
formati In cadrul proiectului EDI4JUV.
Grup tinta Cei 5 tutori digitali formati in cadrul proiectului.
Responsabil  Asociatia Pro Democratia Club Buzau.
.Part?neljl Tutorii digitali si actorii locali interesati.
implicati
Perioada Septembrie 2026 — August 2027.
Resurse Platforma EDI4JUV, handbook-ul, metodologia de mentorat,
utilizate experienta acumulata Tn WP4.
Indicatori OFganizarea p(.eriovdicé a intﬁlnirilor‘ de luc‘ru', §chirpb de buqe Practici,
orientativi utilizarea continuad a resurselor proiectului si implicarea activa a

tutorilor in implementarea PAL.

Activitatea nr. 2

Asigurarea continuitatii programului local de
mentorat digital pentru tinerii vulnerabili

Activitatea de mentorat digital desfasurata in cadrul fazei de testare a proiectului
EDI4JUV a demonstrat ca relatia directd dintre tutor si tanarul beneficiar reprezinta unul
dintre cele mai eficiente instrumente pentru dezvoltarea competentelor digitale,
cresterea increderii in sine si facilitarea incluziunii sociale. Dincolo de utilizarea
platformei digitale sau de parcurgerea materialelor educationale, dialogul permanent
dintre tutor si beneficiar a contribuit la dezvoltarea unui climat de Incredere, in care
tinerii au avut posibilitatea sa solicite sprijin, sa primeasca recomandari si sa 1si clarifice
propriile obiective educationale si profesionale.

Pornind de la experienta acumulatd in cadrul proiectului, prezentul Plan de Actiune
Localad urmareste continuarea programului de mentorat digital si dupa incheierea
finantarii Erasmus+, utilizand competentele dezvoltate de tutorii digitali si relatiile de
colaborare deja construite cu grupul tintd. Activitatea nu presupune reproducerea
integrala a fazei de testare, ci adaptarea acesteia la contextul local si la resursele
disponibile, astfel incat mentoratul sa poata continua Tntr-o maniera flexibila si
sustenabila.

In prima etapa, activitatile de mentorat vor avea in vedere mentinerea legdturii cu tinerii
care au participat la faza de testare si monitorizarea parcursului acestora dupa
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finalizarea proiectului. In functie de disponibilitatea tutorilor si de interesul manifestat
de beneficiari, activitatile vor putea fi extinse treptat catre alti tineri vulnerabili
identificati In colaborare cu institutiile de Tnvatdamant si ceilalti actori locali implicati in
implementarea prezentului Plan.

Mentoratul va continua sa utilizeze metodele validate Tn cadrul proiectului, imbinand
intalnirile directe cu utilizarea platformei digitale si a resurselor educationale dezvoltate
in cadrul EDI4JUV. In functie de nevoile individuale ale beneficiarilor, tutorii vor putea
oferi sprijin privind dezvoltarea competentelor digitale, utilizarea responsabila a
mediului online, orientarea educationala si profesionala, identificarea oportunitatilor de
invatare si dezvoltarea competentelor necesare integrarii pe piata muncii.

Un element important al acestei activitdti 1l reprezinta caracterul personalizat al
interventiei. Experienta implementarii proiectului a demonstrat ca eficienta mentoratului
creste atunci cand recomandarile si activitatile sunt adaptate particularitatilor fiecarui
beneficiar si evolueaza in functie de progresul acestuia. Din acest motiv, tutorii vor
continua sa Incurajeze participarea activa a tinerilor, asumarea responsabilitatii pentru
propria dezvoltare si utilizarea autonoma a resurselor puse la dispozitie prin proiect.

Prin continuarea programului de mentorat digital, prezentul Plan urmareste mentinerea
uneia dintre cele mai valoroase componente ale proiectului EDI4JUV si transformarea
acesteia Tntr-un mecanism local de sprijin pentru tinerii vulnerabili, capabil sa
contribuie, pe termen lung, la dezvoltarea competentelor, cresterea participarii sociale si
facilitarea integrarii profesionale a acestora.

Element Descriere
Asigurarea continuitatii activitatilor de mentorat digital pentru tinerii
Scop vulnerabili si valorificarea competentelor dezvoltate de tutorii digitali

in cadrul proiectului EDI4JUV.
Tinerii vulnerabili participanti la faza de testare si alti tineri identificati

Grup tinta

ulterior In comunitatea locala.

Responsabil  Asociatia Pro Democratia Club Buzau.
Parteneri Tutorii digitali si actorii locali implicati in implementarea Planului de
implicati Actiune Locala.
Perioada Septembrie 2026 — August 2027.
Resurse Platforma digitala EDI4JUV, handbook-ul, metodologia de mentorat,

- curriculumul proiectului si experienta acumulata Tn cadrul fazei de
utilizate ’ ’

testare.

Indicatori Mentinerea activitatilor de mentorat dupa incheierea proiectului,

. . . implicarea activa a tutorilor digitali si utilizarea continud a resurselor
orientativi

dezvoltate In cadrul EDI4JUV.
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Activitatea nr. 3

Mentinerea accesului tinerilor vulnerabili la platforma
digitala EDI4JUYV si la resursele educationale
dezvoltate in proiect

Platforma digitala dezvoltata Tn cadrul proiectului EDI4JUV reprezinta unul dintre
principalele rezultate ale parteneriatului european si constituie instrumentul prin care
resursele educationale elaborate in cadrul proiectului pot ramane accesibile
beneficiarilor si dupa incheierea perioadei de finantare. Experienta acumulata in timpul
fazei de testare a demonstrat ca utilizarea platformei faciliteaza procesul de nvatare,
ofera flexibilitate in parcurgerea materialelor educationale si permite continuarea
relatiei dintre tutor si beneficiar Intr-un mediu digital familiar tinerilor.

Pornind de la aceste rezultate, prezentul Plan de Actiune Locala urmareste mentinerea
utilizdrii platformei digitale ca instrument permanent de sprijin pentru tinerii vulnerabili
din comunitatea locala. Activitatea are Tn vedere promovarea utilizarii platformei nu
doar ca spatiu de acces la informatii, ci si ca resursa pentru invatare individuala,
dezvoltarea competentelor digitale si consolidarea autonomiei beneficiarilor in procesul
de formare.

Tutorii digitali vor continua sa recomande beneficiarilor modulele educationale cele mai
potrivite Tn functie de nevoile si interesele acestora, sa incurajeze utilizarea resurselor
disponibile si sa ofere sprijin ori de cate ori apar dificultati In accesarea sau utilizarea
platformei. In acest fel, platforma isi va pastra rolul de instrument educational activ si
nu va deveni doar o arhiva de materiale realizate Tn cadrul proiectului.

Un obiectiv important al acestei activitati 1l reprezinta dezvoltarea capacitatii tinerilor
de a utiliza independent resursele digitale pentru propria dezvoltare personala si
profesionald. Prin accesul permanent la materialele elaborate in cadrul proiectului,
beneficiarii vor putea reveni asupra modulelor parcurse, vor putea aprofunda anumite
teme si vor putea utiliza informatiile dobandite in functie de propriul ritm de Tnvatare si
de obiectivele personale.

De asemenea, platforma poate constitui un instrument util pentru extinderea graduald a
grupului de beneficiari, permitand accesul si altor tineri interesati de dezvoltarea
competentelor digitale si de utilizarea resurselor educationale dezvoltate in cadrul
proiectului. In acest mod, investitia realizatd prin Programul Erasmus+ continua si

produca beneficii pentru comunitate si dupa finalizarea proiectului.
- - |
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Prin implementarea acestei activitati, Asociatia Pro Democratia Club Buzau urmareste
consolidarea utilizdrii platformei digitale ca resursa educationala permanenta si
promovarea unei culturi a invatarii continue bazate pe acces liber la informatii,
responsabilitate individuala si utilizarea competentd a tehnologiilor digitale.

Element Descriere
Mentinerea utilizarii platformei digitale EDI4JUV si facilitarea
Scop accesului continuu al tinerilor vulnerabili la resursele educationale
dezvoltate in cadrul proiectului.
Grup tinta Tineri vulnerabili si tutori digitali.
Responsabil  Asociatia Pro Democratia Club Buzdu.
.Part?nel:l Tutorii digitali si actorii locali implicati 1n activitati educationale.
implicati
Perioada Septembrie 2026 — August 2027.
Resurse Platforma digitala EDI4JUV, modulele educationale, handbook-ul si
utilizate celelalte resurse dezvoltate in proiect.
Indicatori Utilizarea continua a platformei, accesarea resurselor educationale si
. . . promovarea utilizdrii acestora 1n activitdtile locale dedicate tinerilor
orientativi

vulnerabili.

Activitatea nr. 4

Valorificarea handbook-ului, curriculumului si a
metodologiei EDI4JUYV in activitatile educationale
desfasurate la nivel local

Pe parcursul implementarii proiectului EDI4JUV au fost elaborate o serie de resurse
educationale care constituie unul dintre cele mai valoroase rezultate ale parteneriatului
european. Curriculumul de formare, handbook-ul destinat tinerilor, metodologia de
mentorat si celelalte instrumente dezvoltate Tn cadrul proiectului au fost concepute
pentru a raspunde unor nevoi reale ale grupului tintd si au fost validate prin activitdtile
de testare desfasurate n toate tdrile partenere.

Prezentul Plan de Actiune Locala urmareste integrarea acestor resurse in activitdtile
educationale desfasurate de Asociatia Pro Democratia Club Buzau si de organizatiile
locale interesate de promovarea incluziunii sociale si profesionale a tinerilor vulnerabili.
Utilizarea lor nu va fi limitata la activitatile initiate prin proiect, ci va continua ori de
cate ori acestea raspund obiectivelor unor programe educationale, de orientare
profesionald, voluntariat sau dezvoltare comunitara.
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Handbook-ul destinat tinerilor va continua sa fie utilizat ca instrument practic de
informare si orientare, punand la dispozitia beneficiarilor informatii actualizate privind
competentele digitale, oportunitatile de dezvoltare personala si profesionala, accesul pe
piata muncii si utilizarea responsabila a tehnologiilor digitale. In acelasi timp,
curriculumul si metodologia dezvoltate Tn cadrul proiectului vor reprezenta repere
metodologice pentru organizarea activitatilor de educatie nonformala si mentorat
desfasurate de APD si de tutorii digitali.

Un element important al acestei activitati 1l reprezinta adaptarea permanenta a modului
de utilizare a resurselor educationale la nevoile reale ale beneficiarilor si la evolutia
contextului local. Experienta acumulata Tn cadrul fazei de testare a demonstrat ca
flexibilitatea si posibilitatea selectdrii modulelor relevante pentru fiecare categorie de
beneficiari contribuie la cresterea eficientei procesului educational si faciliteaza
implicarea activa a tinerilor Tn activitdtile propuse.

Prin valorificarea continua a acestor resurse, prezentul Plan urmareste consolidarea unei
practici educationale bazate pe rezultate validate la nivel european si adaptate
contextului national, contribuind astfel la cresterea calitatii interventiilor destinate
tinerilor vulnerabili si la extinderea impactului proiectului EDI4JUV asupra comunitatii
locale.

Element Descriere
Integrarea si utilizarea continuad a handbook-ului, curriculumului si
Scop metodologiei EDI4JUV 1n activitatile educationale desfasurate la

nivel local.
Tineri vulnerabili, tutori digitali si organizatii locale interesate de

Grup tinta 1 - A .
p3 utilizarea resurselor educationale dezvoltate Tn proiect.

Responsabil Asociatia Pro Democratia Club Buzau.
Parteneri Tutorii digitali si organizatiile locale implicate In activitati
implicati educationale si de tineret.
Perioada Septembrie 2026 — August 2027.
Resurse Handbook-ul, curriculumul, metodologia de mentorat si materialele
utilizate educationale dezvoltate in cadrul proiectului.
Indicatori Utilizarea.r'esurselor educAa;ionale in activitéEi locale, promovarea

. . . acestora si integrarea lor in programele desfasurate de organizatiile
orientativi

partenere.

LOCAL ACTION PLAN ASOCIATIA PRO

DEMOCRATIA CLUB BUZAU2026-2027 RO =



ed1l
for 2024-1-ES01-KA220-YOU-

juv_ 000243345

Activitatea nr. 5

Dezvoltarea colaborarii cu unitatile de invatamant
pentru promovarea incluziunii sociale si digitale a
tinerilor vulnerabili

Unitatile de Tnvatamant reprezinta principalul mediu n care pot fi identificate si
sprijinite, intr-o maniera organizatd, numeroase categorii de tineri aflati in situatii de
vulnerabilitate. Experienta acumulata in cadrul implementarii proiectului EDI4JUV a
demonstrat ca implicarea scolilor in activitatile de mentorat si educatie nonformala
faciliteaza accesul beneficiarilor la resursele dezvoltate Tn proiect si contribuie la
crearea unui climat favorabil dezvoltarii competentelor digitale si sociale.

In Romania, faza de testare a proiectului s-a desfisurat In parteneriat cu Liceul
Tehnologic ,,Dimitrie Filipescu” din municipiul Buzau, institutie care a sprijinit
organizarea activitdtilor si selectarea grupului tinta. Colaborarea dezvoltata pe parcursul
implementarii proiectului constituie o baza solida pentru continuarea unor activitati
comune si dupd incheierea finantdrii Erasmus+.

Prin prezenta activitate se urmareste mentinerea si dezvoltarea colaborarii cu unitatile
de invatamant interesate sa utilizeze resursele si metodologia dezvoltate in cadrul
EDI4JUV. In functie de nevoile identificate si de disponibilitatea partenerilor locali,
tutorii digitali si reprezentantii APD vor putea organiza activitdti de informare,
mentorat, orientare profesionald, dezvoltarea competentelor digitale sau promovarea
utilizarii responsabile a mediului online.

Totodatd, colaborarea cu institutiile de Tnvatamant poate facilita identificarea unor noi
categorii de tineri care ar putea beneficia de activitatile dezvoltate in cadrul proiectului
si poate contribui la integrarea unor metode de educatie nonformala n activitatea
curentd desfasurata la nivelul scolii.

Prin dezvoltarea acestei colaborari, prezentul Plan urmareste consolidarea legaturii
dintre educatia formala si activitdtile de mentorat si educatie nonformala promovate prin
proiectul EDI4JUV, in beneficiul tinerilor vulnerabili din comunitatea locala.

Element Descriere
Consolidarea colabordrii dintre APD si unitdtile de invatamant pentru
Scop continuarea activitatilor dedicate incluziunii sociale si digitale a
tinerilor vulnerabili.
Grup tinta Elevi si tineri vulnerabili cu varste intre 15 si 29 de ani.

Responsabil Asociatia Pro Democratia Club Buzau.
|
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Element Descriere
.Part?neljl Unitati de Tnvatamant si tutorii digitali.
implicati
Perioada Septembrie 2026 — August 2027.
Resurse Platforma EDI4JUV, handbook-ul, curriculumul, metodologia de
utilizate mentorat.
Indicatori Continuarea colaborarii cu unitatile de invatamant si desfasurarea de
orientativi activitati comune dedicate tinerilor vulnerabili.

Activitatea nr. 6

Consolidarea colaborarii cu actorii locali implicati in
incluziunea sociala si profesionala a tinerilor

Incluziunea sociala si profesionala a tinerilor vulnerabili presupune cooperarea
permanenta dintre institutiile si organizatiile care activeaza Tn domenii complementare,
precum educatia, ocuparea fortei de munca, serviciile sociale, voluntariatul si
dezvoltarea comunitara. Experienta implementarii proiectului EDI4JUV a demonstrat ca
rezultatele obtinute sunt mai consistente atunci cand interventiile sunt coordonate si
valorifica competentele specifice ale fiecarui partener.

Prin aceasta activitate, Asociatia Pro Democratia Club Buzau urmareste consolidarea
relatiilor de colaborare dezvoltate pe parcursul proiectului si extinderea dialogului cu
actorii locali interesati de promovarea incluziunii sociale a tinerilor vulnerabili. In
functie de domeniul de competenta al fiecarei institutii sau organizatii, colaborarea
poate avea in vedere schimbul de informatii, participarea la activitati comune,
promovarea rezultatelor proiectului si identificarea unor noi oportunitdti de sprijin
pentru grupul tinta.

Planul nu urmareste crearea unor obligatii institutionale suplimentare pentru actorii
locali, ci dezvoltarea unui cadru de cooperare bazat pe interes comun,
complementaritate si utilizarea eficientd a resurselor existente. In acest fel, rezultatele
proiectului EDI4JUV pot fi integrate in initiativele locale deja existente si pot contribui
la dezvoltarea unei abordari mai coerente privind sprijinirea tinerilor vulnerabili.

Pe parcursul implementdrii Planului, APD va facilita comunicarea dintre partenerii
locali, va promova schimbul de bune practici si va incuraja identificarea unor activitati
comune care sa utilizeze metodologia si instrumentele dezvoltate n cadrul proiectului.
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Element Descriere

Consolidarea cooperdrii dintre actorii locali implicati in incluziunea
sociala si profesionala a tinerilor vulnerabili.

Organizatii si institutii locale cu atributii in domeniul educatiei,
ocuparii si incluziunii sociale.

Scop

Grup tinta

Responsabil Asociatia Pro Democratia Club Buzau.

Partfene1:1 Actorii locali identificati Tn cadrul Planului de Actiune Locala.
implicati ’ ’

Perioada Septembrie 2026 — August 2027.

Expertiza organizatiilor partenere, rezultatele proiectului EDI4JUV si
experienta acumulata Tn cadrul implementarii acestuia.

Indicatori Mentinerea relatiilor de colaborare si dezvoltarea unor initiative
orientativi comune dedicate tinerilor vulnerabili.

Resurse utilizate

Activitatea nr. 7

Promovarea si valorificarea rezultatelor proiectului
EDI4JUV in comunitatea locala

Impactul unui proiect european nu este determinat exclusiv de rezultatele obtinute pe
durata implementarii sale, ci si de capacitatea organizatiilor partenere de a promova si
valorifica aceste rezultate in beneficiul comunitatii dupa incheierea finantarii. Din
aceasta perspectiva, diseminarea nu reprezintd o activitate limitata la perioada
contractuala a proiectului, ci un proces continuu de informare, sensibilizare si transfer
de bune practici.

Prin prezenta activitate, APD urmareste promovarea continud a rezultatelor EDI4JUV in
randul organizatiilor de tineret, unitatilor de invatamant, autoritatilor locale si altor
institutii interesate de utilizarea instrumentelor dezvoltate in cadrul proiectului. Vor fi
valorificate canalele de comunicare deja utilizate de organizatie, precum pagina web,
retelele sociale, evenimentele locale si activitatile de informare desfasurate in cadrul
altor proiecte europene.

Activitatea urmadreste, totodata, incurajarea utilizarii practice a resurselor dezvoltate prin
proiect si prezentarea exemplelor de bune practici rezultate din implementarea fazei de
testare In Romania. Prin promovarea experientei acumulate si a rezultatelor obtinute,
APD isi propune sa stimuleze interesul altor organizatii si institutii pentru utilizarea
metodologiei EDI4JUYV si pentru dezvoltarea unor initiative similare dedicate tinerilor
vulnerabili.
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In acest mod, activitatea de diseminare devine un instrument de multiplicare a
impactului proiectului si contribuie la consolidarea vizibilitatii rezultatelor obtinute prin
finantarea Programului Erasmus+.

Element Descriere
Promovarea si valorificarea pe termen lung a rezultatelor proiectului
EDI4JUV in comunitatea locala.

Tineri, organizatii de tineret, institutii de invatamant, autoritati locale
si comunitatea locala.

Scop

Grup tinta

Responsabil Asociatia Pro Democratia Club Buzau.
Parteneri e e . . .
R Tutorii digitali si actorii locali interesati.
implicati

Perioada Septembrie 2026 — August 2027.

Materialele si rezultatele dezvoltate In cadrul proiectului EDI4JUV,
canalele de comunicare ale APD.

Indicatori Promovarea continua a rezultatelor proiectului si utilizarea acestora
orientativi n activitati locale si in alte initiative educationale.

Resurse utilizate

Activitatea nr. 8

Monitorizarea implementarii Planului de Actiune
Locala si evaluarea periodica a progresului

Implementarea unui Plan de Actiune Local reprezinta un proces dinamic, care trebuie
adaptat permanent evolutiei nevoilor comunitatii si experientei acumulate Tn
desfasurarea activitatilor. Din acest motiv, prezentul Plan nu este conceput ca un
document static, ci ca un instrument de lucru care va fi monitorizat periodic, astfel Tncat
madsurile propuse sa ramana relevante si sa raspunda obiectivelor asumate privind
incluziunea sociala a tinerilor vulnerabili.

Asociatia Pro Democratia Club Buzau va coordona procesul de monitorizare a
implementdrii Planului, urmarind modul in care activitatile prevazute sunt puse Tn
practicd, gradul de implicare al actorilor locali si rezultatele obtinute in raport cu
obiectivele stabilite. Monitorizarea nu va avea un caracter birocratic, ci unul orientat
spre Tnvdtare si Tmbunatatire continua, facilitand identificarea dificultdtilor si adoptarea
unor masuri de adaptare atunci cand acestea sunt necesare.

Tn acest scop, vor fi organizate intalniri periodice de analizi impreuna cu tutorii digitali
si, dupa caz, cu reprezentantii actorilor locali implicati in implementarea Planului.
|
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Aceste intalniri vor constitui un cadru pentru evaluarea progresului, schimbul de
experienta si identificarea unor solutii comune la problemele intalnite in activitatea
curentd.

Procesul de monitorizare va urmadri, in principal, gradul de utilizare a resurselor
dezvoltate in cadrul proiectului, continuitatea activitatilor de mentorat, implicarea
tinerilor vulnerabili si nivelul colaborarii dintre organizatiile si institutiile participante.
Concluziile rezultate Tn urma acestor evaluari vor fundamenta eventualele ajustari ale
Planului si vor contribui la cresterea eficientei activitatilor desfasurate.

Prin aceastd abordare, monitorizarea devine un instrument de management si dezvoltare
organizationald, contribuind la consolidarea sustenabilitdtii rezultatelor proiectului
EDI4JUV si la adaptarea permanentad a interventiilor la nevoile comunitatii locale.

Element Descriere
Scop Mo.nit(‘)rivzarea implem.entér%i Planului de Actiune Locala si evaluarea
periodica a progresului realizat.
Grup tinta APD, tutorii digitali si actorii locali implicati in implementarea PAL.
Responsabil Asociatia Pro Democratia Club Buzau.
Partfene1:1 Tutorii digitali si actorii locali.
implicati
Perioada Septembrie 2026 — August 2027.

Informatiile rezultate din implementarea activitatilor, rapoarte de
progres si intalniri de lucru.

Indicatori Organizarea Intalnirilor periodice de monitorizare si formularea
orientativi recomandarilor pentru imbunatdtirea implementarii Planului.

Resurse utilizate

Activitatea nr. 9

Consolidarea parteneriatelor locale si dezvoltarea de
noi initiative dedicate tinerilor vulnerabili

Una dintre conditiile esentiale pentru asigurarea sustenabilitatii proiectului EDI4JUV
este mentinerea si dezvoltarea colaborarii dintre organizatiile si institutiile implicate in
implementarea prezentului Plan de Actiune Locala. Experienta acumulata pe parcursul
proiectului a demonstrat ca rezultatele cele mai bune sunt obtinute atunci cand expertiza
si resursele disponibile la nivel local sunt valorificate in mod complementar, prin
dezvoltarea unor parteneriate bazate pe obiective comune si responsabilitate impartasita.
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Prin aceasta activitate, Asociatia Pro Democratia Club Buzau urmareste consolidarea
relatiilor de colaborare dezvoltate in cadrul proiectului si identificarea unor noi
oportunitdti de cooperare in domeniul incluziunii sociale, educatiei nonformale si
dezvoltarii competentelor digitale ale tinerilor vulnerabili.

In functie de priorititile si oportunititile existente la nivel local, national sau european,
actorii implicati in implementarea Planului vor putea dezvolta initiative comune, vor
putea participa la noi proiecte si programe de finantare sau vor putea integra
metodologia si resursele dezvoltate prin EDI4JUV 1n propriile activitati si programe
institutionale.

Prezenta activitate urmareste, totodatd, consolidarea dialogului dintre organizatiile
societatii civile, institutiile de Tnvatamant, autoritdtile publice si ceilalti actori locali
implicati in sprijinirea tinerilor vulnerabili. Prin schimbul de experienta si identificarea
unor obiective comune, comunitatea locala 1si poate creste capacitatea de a raspunde
provocarilor sociale si educationale cu care se confrunta tinerii si poate valorifica mai
eficient resursele disponibile.

Dezvoltarea unor noi initiative nu reprezinta un scop in sine, ci o modalitate de a
continua si extinde impactul proiectului EDI4JUV, utilizand experienta acumulata si
relatiile de colaborare construite pe parcursul implementarii acestuia.

Element Descriere

Consolidarea parteneriatelor locale si dezvoltarea unor noi initiative
dedicate incluziunii sociale a tinerilor vulnerabili.

Actorii locali implicati in implementarea PAL si tinerii vulnerabili din
comunitate.

Responsabil Asociatia Pro Democratia Club Buzau.

Unitatile de invatamant, AJOFM Buzau, DGASPC Buzau, Casa

Scop

Grup tinta

Parteneri . . o o CNTR s T
R Corpului Didactic Buzau, Primaria Comunei Naeni si ceilalti
implicati . .

’ parteneri locali.
Perioada Septembrie 2026 — August 2027.
Resurse Reteaua locala creata in cadrul proiectului si experienta acumulata de
utilizate parteneri.
Indicatori Mentinerea si dezvoltarea parteneriatelor locale si initierea unor
orientativi activitati comune n beneficiul tinerilor vulnerabili.

Lista actorilor locali ramane deschisa si poate fi extinsa pe parcursul implementarii
Planului.
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Activitatea nr. 10

Asigurarea sustenabilitatii si valorificarea pe termen
lung a rezultatelor proiectului EDI4JUV

Prezenta activitate reprezinta sinteza intregului Plan de Actiune Locala si urmareste
asigurarea continuitatii rezultatelor proiectului EDI4JUV prin integrarea acestora in
activitatea curenta a Asociatiei Pro Democratia Club Buzau si a partenerilor locali
implicati In implementarea Planului.

Sustenabilitatea proiectului nu este Inteleasa exclusiv ca posibilitatea continuarii unor
activitdti punctuale, ci ca procesul prin care competentele dezvoltate, resursele
educationale elaborate, platforma digitala si relatiile de colaborare construite n cadrul
proiectului continua sa fie utilizate si dezvoltate n beneficiul comunitatii locale.

In acest sens, APD Club Buziu isi asuma rolul de facilitator al cooperarii dintre actorii
locali si va urmari integrarea metodologiei si instrumentelor EDI4JUV 1n activitdtile
educationale, de voluntariat si dezvoltare comunitara pe care le va organiza in perioada
urmadtoare. Totodata, organizatia va promova utilizarea acestor rezultate si in cadrul
altor proiecte europene sau initiative locale compatibile cu obiectivele prezentului Plan.

Sustenabilitatea va fi sustinuta si prin implicarea continua a tutorilor digitali, prin
utilizarea platformei si a resurselor educationale dezvoltate in cadrul proiectului,
precum si prin consolidarea colaborarii cu actorii locali care Tmpartdsesc obiectivele
privind incluziunea sociala si dezvoltarea competentelor digitale ale tinerilor
vulnerabili.

Prin implementarea acestei activitati, Asociatia Pro Democratia Club Buzau urmareste
transformarea rezultatelor proiectului EDI4JUV intr-o resursa permanentd pentru
comunitatea locala si consolidarea unui model de cooperare care sa contribuie, pe
termen lung, la cresterea participarii sociale, educationale si profesionale a tinerilor
vulnerabili.

Element Descriere
Asigurarea sustenabilitatii si valorificarea pe termen lung a rezultatelor
proiectului EDI4JUV.

Intreaga comunitate locald, cu accent pe tinerii vulnerabili si
organizatiile implicate in implementarea PAL.

Responsabil  Asociatia Pro Democratia Club Buzau.

Parteneri
implicati

Scop

Grup tinta

Tutorii digitali si actorii locali implicati in implementarea Planului.
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Element Descriere

Septembrie 2026 — August 2027, cu posibilitatea continuarii si dupa

Perioada .
aceasta perioada.
Resurse Toate rezultatele intelectuale, resursele educationale si digitale
utilizate dezvoltate in cadrul proiectului EDI4JUV, precum si reteaua de
parteneri locali.
Indicatori Continuarea utilizarii rezultatelor proiectului Tn activitatea APD si a
. . . partenerilor locali, dezvoltarea de noi activitati si integrarea resurselor
orientativi i

EDI4JUYV in initiative viitoare.

Capitolul 6. Monitorizarea si evaluarea
implementarii Planului de Actiune Locala

6.1 Abordarea generala a procesului de monitorizare

Monitorizarea implementarii prezentului Plan de Actiune Locala reprezinta un proces
continuu, care urmareste atat realizarea activitdtilor planificate, cat si evaluarea modului
n care acestea contribuie la atingerea obiectivelor asumate privind incluziunea sociala
si dezvoltarea competentelor digitale ale tinerilor vulnerabili. Scopul acestui proces nu
este exercitarea unui control administrativ asupra activitatilor desfasurate, ci
identificarea permanenta a oportunitatilor de imbunatatire si adaptarea interventiilor la
evolutia nevoilor comunitdtii locale.

Asociatia Pro Democratia Club Buzau, in calitate de coordonator al prezentului Plan de
Actiune Locald, va asigura coordonarea procesului de monitorizare si va facilita
dialogul dintre tutorii digitali si actorii locali implicati Tn implementarea activitatilor.
Procesul de monitorizare va avea un caracter participativ si va urmari implicarea tuturor
organizatiilor si institutiilor partenere Tn analiza rezultatelor si formularea
recomandarilor pentru perioada urmatoare.

Monitorizarea va fi realizata utilizand informatiile rezultate din implementarea
activitatilor, feedback-ul furnizat de tutorii digitali si beneficiari, precum si observatiile
formulate de organizatiile partenere. In acest mod, prezentul Plan va putea fi adaptat
permanent la realitatile comunitatii si va ramane un instrument util pentru dezvoltarea
activitatilor dedicate tinerilor vulnerabili.
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6.2 Indicatorii de monitorizare si evaluare

Evaluarea implementdrii Planului de Actiune Locald va urmari atat rezultatele
cantitative, cat si impactul calitativ al activitatilor desfasurate. In acest sens, vor fi avuti
in vedere indicatori orientativi care permit aprecierea gradului de realizare a activitatilor
propuse, nivelul de implicare al actorilor locali si contributia acestora la valorificarea
rezultatelor proiectului EDI4JUV.

Printre principalele elemente urmarite Tn cadrul procesului de monitorizare se numara:

e mentinerea comunitdtii locale a tutorilor digitali si implicarea acestora In
activitati desfasurate dupa finalizarea proiectului;

e continuarea activitatilor de mentorat si sprijin pentru tinerii vulnerabili;

» utilizarea platformei digitale si a resurselor educationale dezvoltate Tn cadrul
proiectului;

 utilizarea handbook-ului, curriculumului si metodologiei EDI4JUV in
activitatile locale;

» dezvoltarea colaborarii cu unitatile de invatdmant si ceilalti actori locali
implicati in implementarea Planului;

e promovarea si diseminarea continud a rezultatelor proiectului In comunitatea
locala;

e dezvoltarea de noi initiative si parteneriate care utilizeazd experienta si
rezultatele proiectului.

Pe langa aceste elemente cantitative, procesul de evaluare va urmari si schimbadrile
produse la nivelul comunitatii locale, gradul de satisfactie al participantilor si nivelul de
cooperare dintre organizatiile implicate in implementarea Planului.

6.3 Mecanisme de evaluare si Imbunatatire continua

Prezentul Plan de Actiune Locala este conceput ca un document flexibil, care poate fi
adaptat Tn functie de experienta acumulata si de schimbarile produse la nivelul
comunitdtii locale. Din acest motiv, procesul de evaluare nu se limiteaza la constatarea
rezultatelor obtinute, ci urmareste formularea unor recomandari concrete pentru
imbunatatirea activitatilor si cresterea eficientei interventiilor.

Asociatia Pro Democratia Club Buzau va organiza periodic Intalniri de lucru cu tutorii
digitali si, atunci cand situatia o impune, cu reprezentantii actorilor locali implicati In
implementarea Planului, pentru analizarea progresului inregistrat si identificarea
eventualelor dificultdti intalnite in desfasurarea activitatilor. Aceste Tntalniri vor
constitui un cadru de reflectie si schimb de experientd, contribuind la consolidarea
cooperarii dintre organizatiile implicate si la dezvoltarea unor solutii adaptate

contextului local.
|
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Concluziile rezultate In urma procesului de monitorizare vor fi utilizate pentru
actualizarea modului de implementare a activitatilor, fara a modifica obiectivele
generale ale prezentului Plan. Aceasta abordare permite mentinerea caracterului
operational al documentului si faciliteaza adaptarea sa la evolutia nevoilor tinerilor
vulnerabili si ale comunitatii locale.

In acest fel, monitorizarea si evaluarea devin instrumente de dezvoltare organizationala
si de Tnvatare institutionala, contribuind la consolidarea sustenabilitatii rezultatelor
proiectului EDI4JUYV si la cresterea impactului acestora asupra comunitatii.

Capitolul 7. Sustenabilitatea Planului de Actiune
Locala

7.1 Abordarea privind sustenabilitatea

Sustenabilitatea reprezinta unul dintre principiile fundamentale care au stat la baza
conceperii proiectului EDI4JUV si constituie obiectivul principal al prezentului Plan de
Actiune Locali. Inci din etapa de elaborare a aplicatiei, partenerii proiectului au urmarit
dezvoltarea unor rezultate care sa poata continua sa fie utilizate si dupa incheierea
finantarii acordate prin Programul Erasmus+, astfel incat investitia realizata la nivel
european sa genereze beneficii pe termen lung pentru comunitatile locale.

In cazul Romaniei, sustenabilitatea nu este nteleasd exclusiv ca posibilitatea continudrii
unor activitati punctuale, ci ca procesul prin care competentele dezvoltate, resursele
educationale elaborate, platforma digitala si relatiile de colaborare construite in cadrul
proiectului sunt integrate in activitatea curenta a organizatiilor si institutiilor implicate
in implementarea prezentului Plan.

Aceastd abordare permite transformarea rezultatelor proiectului din produse realizate
ntr-o perioada limitata de timp n resurse educationale si organizationale cu utilizare
permanenta, capabile sa raspunda si pe viitor nevoilor tinerilor vulnerabili din
comunitatea locala.

7.2 Factorii care sustin sustenabilitatea Planului

Premisele care sustin implementarea prezentului Plan dupa incheierea proiectului sunt
rezultatul direct al activitatilor desfasurate Tn cadrul EDI4JUV si al experientei
acumulate pe parcursul implementdrii acestuia.
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Un prim factor 1l reprezinta existenta unei resurse umane specializate, formata din
tutorii digitali care au participat la programul international de formare si au desfasurat
activitdti practice in cadrul fazei de testare. Competentele dezvoltate de acestia
constituie unul dintre cele mai importante rezultate ale proiectului si pot continua sa fie
valorificate Tn activitatile educationale si de mentorat organizate la nivel local.

In acelasi timp, proiectul a generat un set complex de resurse educationale si digitale
care pot fi utilizate fara costuri suplimentare semnificative. Platforma digitala,
handbook-ul destinat tinerilor, curriculumul de formare, metodologia de mentorat si
celelalte materiale elaborate Tn cadrul proiectului reprezinta instrumente care pot
continua sa sprijine activitdtile dedicate tinerilor vulnerabili si dupa finalizarea
finantarii.

Un alt factor important il constituie experienta organizationala acumulata de Asociatia
Pro Democratia Club Buzau si relatiile de colaborare dezvoltate cu unitatile de
Invatamant si ceilalti actori locali implicati in implementarea prezentului Plan. Aceste
relatii faciliteaza utilizarea in comun a resurselor existente si dezvoltarea unor activitati
complementare fara a fi necesara constituirea unor noi structuri administrative.

Nu in ultimul rand, caracterul flexibil al prezentului Plan permite adaptarea activitatilor
la evolutia nevoilor comunitadtii si la oportunitatile care pot apdrea ulterior, inclusiv prin
integrarea acestora in alte proiecte si initiative dezvoltate la nivel local, national sau
european.

7.3 Dezvoltarea si extinderea rezultatelor proiectului

Asociatia Pro Democratia Club Buzau considera ca rezultatele proiectului EDI4JUV
trebuie privite ca punct de plecare pentru dezvoltarea unor noi initiative dedicate
incluziunii sociale si dezvoltarii competentelor digitale ale tinerilor vulnerabili. Din
aceasta perspectiva, prezentul Plan nu urmareste doar conservarea rezultatelor obtinute
in cadrul proiectului, ci si valorificarea lor in contexte educationale si comunitare noi.

Resursele dezvoltate in cadrul EDI4JUV vor putea fi utilizate 1n activitatile curente ale
organizatiei, in programele de voluntariat, in proiectele Erasmus+ dezvoltate ulterior,
precum si 1n alte initiative locale dedicate educatiei, orientdrii profesionale si participadrii
civice a tinerilor. In acelasi timp, experienta acumulati n implementarea fazei de testare
va constitui un reper important pentru adaptarea metodologiei proiectului la noi grupuri
de beneficiari si la noi contexte educationale.

Dezvoltarea si extinderea rezultatelor nu presupun reproducerea integrala a activitatilor
implementate in cadrul proiectului, ci utilizarea experientei si instrumentelor dezvoltate
pentru raspunsul la noi provocari identificate in comunitatea locala si pentru
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consolidarea capacitatii organizatiilor implicate de a promova incluziunea sociala si
participarea activa a tinerilor.

7.4 Angajamentul APD Club Buzau privind
implementarea Planului

In calitate de organizatie responsabild pentru coordonarea elaborarii Planurilor de
Actiune Locala la nivelul consortiului EDI4JUV, Asociatia Pro Democratia Club Buzau
1si asuma responsabilitatea coordondrii implementarii prezentului Plan in Romania si
promovarii principiilor care au stat la baza elaborarii sale.

Organizatia va urmdri mentinerea colabordrii cu tutorii digitali si cu actorii locali
identificati Tn cadrul Planului, va promova utilizarea continua a resurselor dezvoltate Tn
cadrul proiectului si va Tncuraja integrarea acestora in activitdtile educationale si
comunitare desfasurate dupa incheierea finantarii Erasmus+.

In acelasi timp, APD Club Buziu isi propune si utilizeze experienta acumulati n cadrul
EDI4JUV pentru dezvoltarea unor noi initiative si parteneriate europene dedicate
tinerilor vulnerabili, contribuind astfel la multiplicarea impactului proiectului si la
consolidarea rolului comunitatii locale in promovarea incluziunii sociale, a
competentelor digitale si a participarii active a tinerilor.

Prin asumarea acestor responsabilitati, Asociatia Pro Democratia Club Buzau reafirma
angajamentul sau de a transforma rezultatele proiectului EDI4JUV intr-o resursa
durabild pentru comunitate si intr-un model de buna practica privind utilizarea
proiectelor europene ca instrumente de dezvoltare locala.

Capitolul 8. Concluzii si perspective de
implementare

8.1 Concluzii

Prezentul Plan de Actiune Locala reprezinta rezultatul unui proces de analiza, reflectie
si planificare desfasurat in cadrul proiectului EDI4JUV, pornind de la experienta
acumulata Tn implementarea activitatilor si de la concluziile rezultate in urma fazei de
testare realizate Tn Romania. Documentul transpune in madsuri concrete obiectivele
asumate prin proiect si stabileste cadrul prin care rezultatele obtinute pot continua sa
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genereze beneficii pentru comunitatea locala si dupa ncheierea finantarii acordate prin
Programul Erasmus+.

Planul nu urmareste dezvoltarea unor structuri noi sau initierea unor interventii
independente de proiect, ci valorificarea resurselor deja create si integrarea acestora n
activitatea curentd a organizatiilor si institutiilor implicate. In acest sens, tutorii digitali
formati In cadrul proiectului, platforma digitald, resursele educationale elaborate,
experienta acumulata in cadrul fazei de testare si relatiile dezvoltate cu actorii locali
constituie principalele elemente pe care se bazeaza implementarea prezentului Plan.

Totodatd, documentul promoveaza o abordare participativa, in care responsabilitatea
privind incluziunea sociala si dezvoltarea competentelor digitale ale tinerilor vulnerabili
este Tmpartasita de organizatiile societatii civile, institutiile de Tnvatamant, autoritatile
publice si ceilalti actori locali interesati de dezvoltarea comunitatii. Cooperarea dintre
aceste organizatii reprezintd conditia esentiala pentru valorificarea pe termen lung a
rezultatelor proiectului EDI4JUV si pentru dezvoltarea unor interventii adaptate
nevoilor reale ale beneficiarilor.

In ansamblu, prezentul Plan de Actiune Locald demonstreaza ca investitiile realizate
prin Programul Erasmus+ pot genera efecte durabile atunci cand rezultatele proiectelor
sunt asumate de comunitate si integrate in activitatea curenta a organizatiilor locale. Din
aceasta perspectiva, PAL-ul nu reprezinta finalul proiectului EDI4JUV Tn Romania, ci
Inceputul unei noi etape dedicate consoliddrii si extinderii impactului acestuia.

8.2 Perspective de implementare

Implementarea prezentului Plan de Actiune Locala va Tncepe imediat dupa incheierea
perioadei de implementare a proiectului EDI4JUV si va avea un caracter flexibil,
adaptat evolutiei nevoilor comunitatii si oportunitatilor de colaborare identificate la
nivel local. Activitatile propuse vor fi integrate, ori de cate ori este posibil, in
programele si initiativele desfasurate de Asociatia Pro Democratia Club Buzau si de
organizatiile partenere, utilizand resursele si experienta dezvoltate in cadrul proiectului.

Pe termen mediu, implementarea Planului urmareste consolidarea retelei locale create in
jurul proiectului, mentinerea activitatii tutorilor digitali si extinderea graduala a utilizarii
resurselor EDI4JUV catre noi categorii de beneficiari si catre alte organizatii interesate
de promovarea incluziunii sociale si a competentelor digitale.

In acelasi timp, experienta acumulatd prin implementarea prezentului Plan va contribui
la dezvoltarea capacitatii organizationale a APD Club Buzau si a partenerilor locali de a
initia noi proiecte si programe dedicate tinerilor vulnerabili, valorificand metodologia,
instrumentele si bunele practici dezvoltate in cadrul EDI4JUV.
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Prezentul Plan este conceput ca un document deschis, care poate fi actualizat si adaptat
in functie de experienta acumulata si de evolutia contextului local, fara a-si modifica
obiectivele fundamentale privind promovarea incluziunii sociale, dezvoltarea
competentelor digitale si cresterea participarii active a tinerilor vulnerabili in viata
comunitatii.

Prin asumarea si implementarea acestui Plan de Actiune Locald, Asociatia Pro
Democratia Club Buzau isi reafirma angajamentul de a contribui la dezvoltarea unei
comunitdti mai incluzive, mai bine pregdtite pentru provocarile societatii digitale si mai
capabile sa ofere tinerilor vulnerabili oportunitati reale de dezvoltare personala,
educationala si profesionala.

Prezentul Plan de Actiune Locala a fost elaborat Tn cadrul proiectului EDI4JUV si
reflecta viziunea Asociatiei Pro Democratia Club Buzau privind sustenabilitatea

rezultatelor proiectului la nivelul comunitadtii locale.

Anexa — Stakeholderi locali implicati in dezvoltarea si implementarea viitoare a
Planului de Actiune Local (Romania)

Rol in implementarea

Stakeholder Ti < . . .
Nr. P Scurta descriere Planului de Actiune
local organizatie <
; Locala
Liceu tehnologic cu e .
tehnolog .. Identificarea si
experienta in educatia si . . L
. .. . > .77 implicarea tinerilor
Liceul sprijinirea tinerilor e
. - s iy vulnerabili, sprijin pentru
Tehnologic Institutie de proveniti din medii < A
... s A . desfasurarea activitatilor
»Dimitrie invatamant vulnerabile. Partener . . ’
o ’ < ’ A . educationale si de
Filipescu” Buzau local al APD 1n proiecte
. . mentorat, colaborare cu
educationale si e qe e 1.
’ tutorii digitali.
Erasmus-+.

Sprijin metodologic,

Institutie judeteana
promovarea rezultatelor

Casa Corpului responsabila de formarea

. . Institutie o . proiectului si facilitarea
2Didactic (CCD) v continuad a personalului P .
< publica e colabordrii cu cadrele
Buzau didactic si promovarea . o
. A . didactice si institutiile
inovatiei n educatie. . ’
’ ’ educationale.
Agentia Institutie responsabila de Informarea si orientarea
Judeteana Institutie implementarea politicilor profesionala a tinerilor,
3 pentru Ocuparea v active de ocupare si facilitarea accesului la
. . publica - . < . .
Fortei de Munca consiliere profesionala la servicii de ocupare si
(AJOFM) Buzau nivel judetean. formare profesionala.
4Directia Institutie Institutie specializata Tn Identificarea tinerilor
Generala de publica protectia copilului si vulnerabili, colaborare
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Nr Stakeholder Tip
: local organizatie
Asistenta Sociala
si Protectia
Copilului
(DGASPC)
Buzau
.o Autoritate
Primaria . o
.\~ . publica
Comunei Naeni »
locala
Liceul Agricol
»Dr. Constantin Institutie de
Angelescu” Tnvatamant
Buzau
Liceul o
. Institutie de
7 Tehnologic ~ e A
oo Invatamant
Patarlagele ’
Campus TV Organizatie
Buzau media
. Organizatie
9Focus TV Buzau 8 . ’
media
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Scurta descriere

incluziunea sociald a
persoanelor vulnerabile.

Autoritate publica
implicata in dezvoltarea
comunitatii locale si Tn
sprijinirea initiativelor
educationale si sociale.

Liceu cu profil agricol si
tehnologic, cu elevi
proveniti inclusiv din
mediul rural si din
grupuri vulnerabile.
Institutie de Tnvatamant
din mediul rural, cu
experienta in lucrul cu
tineri proveniti din
comunitati cu
oportunitati reduse.
Post regional de
televiziune si platforma
media online cu
experienta In
promovarea initiativelor
educationale, civice si
comunitare.

Post local de televiziune

cu acoperire regionala si
experienta in reflectarea

proiectelor comunitare si
educationale.

Rol in implementarea
Planului de Actiune
Locala

pentru incluziune sociala
si facilitarea accesului la
servicii sociale
specializate.

Sprijin pentru
implementarea
activitdtilor comunitare,
facilitarea colaborarii
locale si sustinerea
sustenabilitdtii Planului
de Actiune Locala.
Implicarea elevilor in
activitati educationale si
promovarea
competentelor digitale si
a incluziunii sociale.
Extinderea impactului
proiectului in mediul
rural si implicarea
tinerilor Tn activitati de
mentorat si educatie
digitala.

Promovarea proiectului,
diseminarea rezultatelor
si cresterea vizibilitatii
activitdtilor si bunelor
practici dezvoltate prin
EDI4JUV.

Sprijinirea activitatilor de
comunicare si
diseminare, promovarea
rezultatelor proiectului si
informarea comunitatii
locale.
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