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ANOMNOIHZH EYOYNHZ

Xpnuatodoteital anod tnv Eupwtiaikn ‘Evwon. O amoyelg KoL oL BEoELg
TIOU €KPPAZOVTOL ELVAL OTIOKAELOTIKA AUTEG TOU/TWYV
OUYYPOPEQ/CUYYPAPEWYV KAL SEV OVTOAVAKAOUV OMAPAITNTA TG OTIOYELG
™n¢ Eupwraikng Evwong i tng lomavikng EBVIKAG YTinpeoiag. Oute n
Eupwraikn Evwon oute n lotavikn EBVIKA YTInpeoia prmopouv va
BewpnBOUV UTIEUBUVEG VL0 QUTEG.

Me 1n cuyxXpnpatodornon
P TS Eupwtraikis ‘Evwong
AAEIA CREATIVE COMMONS

@ OO

To EPLEXOEVO TOU TIAPOVTOC EYYPAPOU UTTOPEL VO OVTLYPOYEL, VA
QVOTIOPOXOEL | VO TPOTIOTIOINBEL CUPPWVA [E TOUG TIGPOATIAVW KAVOVEG.
ETUTAEOV, TIPETIEL VO QVOPEPOVTAL OAPWES Ol CUVTAKTEG TOU EYYPAPOU KOl
OAQ TO OXETIKA TUNMUOTO TNE SAAWONG TIVEUUOTIKWY SLKALWUATWV.

2024 - MNMpoypapua EDI-FORJUV.

GEORGIANA
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ZUVONT 1K mapovoiaon

AUTO To TotuKO 2X€610 Apdiong KaBopilel tov Tpodmo Pe Tov omoio o EOI Ba
dlatnpnoel ta anoteAeopata Tou EDI-FORJUV otnv MNatpa kat tn AuTtikn EAAGSO.
Eival €va Aeltoupylkd TAQIOLO KOl OXL M dNAwon TPoBEcEwWV. ZUVEEEL TO
TIPOYPOUUO OTIOUSWYV Tou €pyou, To Eyxelpidlo Mabnudtwy, 10 Eyxelpido yia
EudAwtoug Neoug, tnv Wnoloky Ewoviky AlBaoKoAi, TN OLOSIKTUOKN
autoa&loAdéynon KoL Tn MeBodoAoyia kabBodhynong pe 10 lpageio
EmtayyeApaTikng Kat EmayyeApotikng Avarttugng tou EOIM, Tiq eyKataoTdoeLg, TV
OMAdO EPYOU, TEVIE EKTOLOEUPEVOUC WNPLOKOUG EKTIALOEUTEG KOL TOTIUKOUG
EVOLOPEPOUEVOUC POPEIC.

To oxedlo TePINOUBAVEL OKTW OPACTNPLOTNTEG: OUVTOVIOUOG OOOKAAWV.
€EQTOMIKEUMEVN KOBOdNYNON: OOk OAOKARPWON: €pyaoTApLa PNELOKAG
OTIOOXOANCIMOTNTOCG KOl UTEUOUVNG TEXVNTAG VONUOOoUVNG: TAOTQOPHO KO
npoofaon QUTOAELOAOYNONG: TANPOQPOPLOKH TIOLGEID KOl OO@PAAELD OTO
OlOBIKTUO: CUVEPYOOIO Yyl TNV TIOPATIOUT) EVOLOPEPOPEVWYV MEPWV:  KOL
TiapakoAoubnon, 61&d0o0n Kal €TNOLO EMAVEEETOON.

GEORGIANA 2



ed1l

for 2024-1-ES01-KA220-EZEIX-
juv_ 000243345

KepdAaio 1. Tomiké mMAaic10 Kal aiTioAdynon

1.1 Tonmik6 mMAaioctlo

O Yn@LoKOG PETOOXNMATIONOG €XEL SleUpPUVEL TNV TIPOoRaon otn u&énon, tnv
OTIOOXOANCN KOL TIG SNUOCLEG UTINPEGIEG, OAAG £XEL ETIIONG dNULOUPYAOEL EUTIOSLO
ylO TOUG VEOUG TIOU O€V OLOOETOUV AEITOUPYIKEG YNPLOKEG KOVOTNTEG,
KOTOAANAEG OUOKEUEG, QELOTIIOTN ouvdeolotnTa [ aglomotn kabodrynon. To
TZA etukevtpwveTal otnV Matpa kot tn Autiky EAAGSQ, cuuTEPIAGUBOAVOUEVWV
TWV YUPW OYPOTIKWYV KOl YEWYPOPIKA UELOVEKTOUCWYV KOLVOTATWYV.

e OLVveol XapNAoOU €1008MOTOG, OL AlvEPYOL KAl oL vEol EAEK gevéExeTal va pnv
OLOBETOUV KATAAANAEG OUCKEUECG, OUVOECLMOTNTO KOL 6EELOTNTEG WNPLOKAG
OTOOXO0ANCIUOTNTAG.

e H ouyvh Xpnon £EUmvwy TNAEQPWVWYV KOl HECWV KOLVWVIKNG SIKTUWONG 6V
OUVETIAYETOL ATIOPAITNTA IKAVOTNTA ETIOYYEAUOTIKAG ETUKOLVWVIOG,
a&loAdynong mNywy, MPOoTACIaG TNG WOLWTIKAG {WNAG 1 SLOSIKTUOKWYV
EPOPUOYWV.

e Ol JETOVAOTEG, OL TIPOCYUYEG, Ol JELOVOTIKEC OMAOEG, TO GTOMA E QVaTINPia
KOl OL VEOL TNG UTIAOPOU EVOEXETAL VO QVTIUETWTIIOOUV TIPOCOETA YAWOOIKE,
TIOALTIOTIKA KOl LETOPOPLKA EUTIOBLAL.

e H mnopanAnpo@odpnon, ol SOALEC EUKALPIEG KOL N N GO@OANG XPNon NG
TEXVNTAG VONUOOUVNG UTOPOUYV VA ETINPEACOUYV TNV EKTIAidEUON, TNV
OTIOOYXOANGCN, TIC OLKOVOWIKEG KOL TIOALTIKEG OTIOYACELG.

1.2 Ikavétnta tov EOMN

O EOX eival €vog QOpEQG EMOYYEAUOTIKAG EKTIOIOEUONG KOL KOTAPTIONG TOU
16pubnke T0 2019, €ival TLIOTOTIOINPEVOC aTtO To EAANVIKG YToupyeio lMaldeiag kot
Aettoupyei pe Tnv enwvupia IEK AATO. AmooxoAei 16 epyalopevoug,
ouvepyAQZeTal PE 52 €l6IKOUG 0€ BEPOTA KOATAPTIONG KOL AELTOUpyeEl €va
TPOoRAoI0 KEVTPO Tepimou 1.500 TETPOAYWVIKWYV MPETPWV otnv Mdatpa, Tou
nepl\appavel Epyaotiplo NMANPOQOPLKNG Kal MPa@LloTIKAG KAl BIBALOBAKN.

To lpapeio EMayyeAUOTIKAG Kol ETayyeApaTikng Avarttuéng utootnpidel toug
EKTIOLOEUOPEVOUG OTOV  EVTOTIUOMO OVOYKWV KAl SUuVOTWV onpeiwy, otnv
MpoOoPaon O€ €UKOLPIEC OTOOYXOANONG KOl ekmaideuong, otn OSWKTUWON ME
EPYOOOTEG, OTN OUMMPETOXN O TIPOKTIKA &OKNon Kol otn BeAtiwon 1tng
OTIOOXOANCIOTNTAG. AUTEG OL AElToupyieg eubuypappiovtal aueca pe to EDI-
FORJUV.

GEORGIANA 3



edi

for 2024-1-ES01-KA220-EZEIX-
juv_ 000243345

1.3 Xovdeon €pyov Katl UMOTIOEMEVN TMIAOTIKA E£@appoyi

To EDI-FORJUV egival ua 24pnvn oUPmpa&n OUuveEPYOOIOG OToV TOMED TNG
veoAaiag Erasmus+ mou Slopkei amo tnv 1n ZemtepPpiou 2024 ewg T 31
AuyouoTou 2026. AVETTTUEE €Va €EELOIKEUPEVO TIPOYPOUMG oTioudwv, Eyxelpidlo
MOBNUATWY YO PYnN@LOKOUCG EKTIOLOEUTEG, Eyxelpidlo yla €UGAWTOUC VEOUCG,
Wnelokn €LKOVIKA OL000KOAID, OLASIKTUOKOUG TIOPOUCG OGUTOOELOAOYNONG KOl
kaBodnynong. O EOI cuvTtovioe TNV GVATITUEN TNG SLOOLIKTUOKAG EQOPHOYNG KOl
TNV ETUKALPOTIOINON TWV TIVEUUOTIKWY OTIOTEAECUATWY HETA TN SOKLUN.

Mo Tov TEAIKO OXEOLOOUO, TO EAANVIKO TUAOTIKO TIPOYPOMUG KOTOYPAPETOL WG
Tpipnvn uAotoinon amnd tov Mawo tou 2026 €wg Tov AuyouoTo tou 2026 ue Tn
OUMMETOXN TIEVTE EKTIOLOEUTWYV KAl 20 EUGAWTWYV VEWV. ZUVOUALE KOBOdNYoUUEVN
POoRaon 0TNV MAGTPOPMA, OTOMIKA 1} OMASIKA KAB0dNYNon, TIPOKTIKECG OOKAOELG
KOL avoTpo@odotnon. Ta BACIKA MOOAUOTA TIOU XPNOLOTIOLOUVTOL O€ GUTO To LAP
givat n onuoocia NG €€oTodikeuong, TWV  TIPOKTIKWV  €PYOOLWV
OTIOOXOANCIMOTNTAG, TNG OGYOUC EVOWUATWONG, TNG MIKTAG TIapAdooncg KoL Tou
TOKTIKOU CUVTOVIOMOU TWV KABnynTtwv.

1.4 Avaykn Kai opapa

OL avayKeg Ba cuveXLOTOUV KOl ETA TN AREN TNG XPNHOTOdOTNONG TOoU €pyou. To
TZA TpoOTOTEVUEL TNV EMEVOUCN OF EKTOLOEUPEVOUC EKTIALOEUTEG KOl
EVOWMOTWVEL ETIOVOYPNOLOTIOL OO ATTOTEAECHATO OTIC OCUVABELG EPYOCIEC TOU
EOIM xwpic va eEaptd TN BOOLKN 6pa0TNPELOTATO OTIO HEAAOVTLIKY ETILXOPNYNON.

Opapa

OLeudaAwTol veol oTtnV MNaTpa Ko T AuTikr) EAAGSQ B €x0ouVv cuvexr pocRaon
o€ PYN@LOKN EKTIAIOEUCN XWPIG OTIOKAELONOUG, €EOTOMIKEUMEVN KABOdRynon,
Q&LOTILOTN TTANPOPOPNGCN KAl UTIOOTAPLEN oTadlodpopiag peEcw tou EOIM, Ttwv
TIEVTE EKTIALOEUPEVWV EKTIALOEUTWYV KOL EVOG CUVTOVIOUEVOU TOTIKOU SIKTUOU.

GEORGIANA 4
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KepaAaio 2. Opadec-otoxo1 Kat mpocd1oplopEveC
AVAYKEG

2 1 Opadec-otd)01
AveEPYOL KOl HOKPOXPOVLO AVEPYOL VEOL.

e EAEK KOL TWV VEWV TIOU £X0UV amoouvoebel amod tn nédbnon.

e Neolmou avaldntouVv EPYOCia e AVETIAPKEIC PNPLOKESG dEELOTNTEC
POoANYNG.

e NEoL Ao VOIKOKUPLA XONAOU ELCOSAMATOG I UE TIEPLOPLOPEVT TIPOCOVTO.

e  MeTovaoTeg, MPOCPUYEG KOL HEAN UELOVOTIKWYV OUABWYV.

e NEOL AMO OYPOTIKEG N YEWYPAPLKA UELOVEKTOUCEG KOLVOTNTEG.

e NE€ol e avarnpia N omMaITAoELG TIPOORACIUOTNTOG.

e NEolL Tou eKTiBEVTOL O€ TIAPOTIANPOPOPNON, OTIATN ) N GOPOAAEIQ
OLOSIKTUOKEG TIPOKTIKEG.

2.2 AMootdoelc TNG YnelaknG £unmaderac

Awdctaon Avaykn

2UOKEUN, OUVOEOLPOTNTA, AOYLIOMLIKO KOl KOTAAANAOG

fpoopoon XWPOG M&BNoNG.
TG IkavéotnTa oAokARpwong EKTIOLOEUTIKQYV,
ntec EPYOOLOKWY KAL SLOKNTIKWV KOONKOVTWV.
, Auvatotnta €VTOTILOMOU, ouykpLong KO
MAnpogopiec EMOANOgUONG QELOTIOTWY TINYWV.
Acpaheia AntéppnTto, Kwdlkoi pooBaong, phishing, amndtn kat

OO0@OANG KOLVH XPron 6€60UEVWY.

Bloypa@ikd, €mayyeAUOTIKA TIPOQIA, TAATQOPUEG

AmaoxoAnGoTTa €PYOOiag, AITAOELG KOL CUVEVTEUEELG.

S UULETOYT MpdoBacn otnv ekmaideucn, TG SNUOCLEG UTINPEGIEG
HueToxn KO TLG KOLVOTLKEG EUKALPIEG.

Meiwon Tou dyyxoug KoL augnon TNG MOONCLOKAG

Autonenoinon QUTOVOUIOG.

GEORGIANA 5
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2.3 MaOnolakéG avayKeg MPOTEPALOTNTAG

* /\ELTOUPYLIKEG PNPLOKEG BEELOTNTEG, EYYPOPQ, email, POpueCG, epyaleia cloud
KOl OLOOLIKTUOKEG UTINPEGCIEC.

e Ynplokn amaoXoANoLIUOTNTA, SLOSIKTUOKEG EQOPOYEC KOL ETIOYYEAUOTIKA
ETUKOLVWViA.

* >XEOLOOMUOC OTASLOOPOUIOG KOL OVOTITUELOKN QUTOQELOAOYNON.

e YTmeubuvn xpnon TeXVNTNAG vonuoouvng, EMOANBegUcn, amoppnTo Kol
OTIoOQUYH YEUSWYV LOXUPLOPWYV.

e [IANPO@OPLOKN TIALOEID, AVTIOTAON OTNV TIAPOTIANPOPOPNCN KAl YNPLOKA
lBayevela.

e  KuBepvoao@dAeld, kwdlkoi mpoéoBaong, pubuicelg amoppntou, phishing kat
ETIOYYEAUATIKN PNQPLOKN TAUTOTNTA.

e EEOTOMIKEUPEVN KOBOBNYNON, OLKOSOKNGCN EUTILOTOCUVNG KOL TIOPOTIOMTI OE
€EEIBIKEUPEVEG UTINPEDIEG.

2.4 EmiAoynq Kal avapevopeva o@EéAn

H cupuetoxn 6a eival €BEANOVTIKY, XWPIG OTTOKAELIONOUCG Kal Ba BacideTal OTIQ
avaykeg. Ol TIOPOTIOUTIEG MIopoUV Vva yivouv peow Tou EOIM, tou lMpageiou
2TOSL06POIOG TOU, TWV KABNYNTWV KAl TWV EVOLAPEPOPEVWV 0PYAVWOEWV. ML
apXLIKA 6&LOAOYNoN Ba TIPOOdLOPIoEL TNV LKAVOTNTA, TOUG OTOXOUG, TNV TpdoRaon
OTn OUCKEUN, TNV TPOTILWHEVN HOPPH, TIC OVAYKEC TPOORACIUOTNTOC KOl
OTIOLOOATIOTE OTIAITNON TIGPOTIOUTING ELOLKOU.

Ta avauevoueva o@eAn TEPINGUBAVOUV BEATIWUEVN Yn@LOKA oveEapTnoia,
OTIOOYXOANCLOTNTA, €TMOANBEUON TIANPOYOPLWYV, GOQPOAN XpPrnon TexvoAloyiag,
OOPEOCTEPOUG OTOYXOUC OTOdLOdpOMIOG Kol au&nuevn edmoToouvn oOTnNV
EKTIOIOEUON KAL TN CUMUETOXH OTNV Qyopd EPYOOIAG.

GEORGIANA 7
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KepaAaio 3. Tomikotl
EKnaidevtécg

2024-1-ES01-KA220-EZEIX-

HOomo1o1

3.1 ZUVTOV1GT1KOGC OPYAVIGHOC

KXl

Ynelrakoti

O EOI 6a ouVTOViIZEL TO XPOVOSLAYPOAUUS, TNV OGSO EKTIOLOEUTWY, TNV IPOcROaoN
TWV CUUPETEXOVTIWY, TN CUVEPYOOIO TWV EVOLOPEPOUEVWY, TNV €VOTIOINON TWV
MOPWYV, TNV TMPOOTACIO TNC IOIWTIKAC WNACG, TNV TIOpaKoAoubnon KoL TNV €TACLO

eMaveEETOON.

To TuApa Eupwmaikwv TMpoypoppaTwy

Kot 1o [pogeio

EmayyeAPOTIKAG AVATITUENG Kal 2Tadlodpopiag Oa eival oL KUPLEG BEOMIKEG
MOVASEG TIOU Ba UTTOCTNPIZOUV TNV EQAPHOYH.

3.2 MpopiA Kal poAorl ekmaidevth

Adokalog

E&eldikeuon

ZXETIKO TIPOWIA

Mpotewvopevog poAog

MPoYPOUUATIONOC Kail
AvéAuon  YToAoyloTwyv.

Eruke@aAng oupBoulog
OUVTOVIoHOU.

PYNELOKO PAPKETIVYK KOl
TIPONYUEVEG  WNPLOKEQ

BSc . . Atoiknon TAOTPOPHO KO
mee'lpr]osoov, uttooTtPLEN TME-
. . Awoxeiplon €pywv  TIIE ouoTnuata Tne kat uTteuBuvn TEXVNTA
MNwpyog Xoulog KoL EE napoxn TEXVIKQV VoNuooivn Kl
ougﬁou)\wv nsglcootqu TOPATANEOPSENON-
amo .25 xpovia - o€ TopoKkoAoUBNon Kol TN
TipoypdupaTa TG ’EE KO GuvsEon uE o
neplocodteEpa  amo 100 EVBIOPEQBLEVA HEPN
£pYO. ’
BSc Awoiknon . .
. . Wneloky  dloiknon - Kot
mempnoawv, M.SC anacyoAnodTnTo.
’ Alomncp TouploTIKWV Eyypaga AOYIGTIKG
Emixelprioelg, Emiixelpricewy; QUANG ’KO(l. EVIUTO-
Mopia Znaddapa XPNHOTOOLKOVOULKG KO | OKOVOUIKY)  Slaxeiplon, OTOYEIG  TIOLOTNTAC KO
Yn@LoKn dloiknon dloiknon Erasmus+, X frac

mv eualobntotmoinon
OXETIKA HE TNV Yn@LOKN
OoPAAELDL.

EEK, apxeia Skalouxwv
KO OUCTAMOTO

IKOVOTNTEC.
Avva Zyoupa YnootApEn Znoudég  Emxeprioewv | Evowpdtwon KOl
EKTIOLOEUOUEVWV KOl || Kot Aloiknong. mpooovTa | diatApnon. TPOoRGCIUN
TIPOY POUUATWV MAPKETLVYK: Aloiknon | p&enon BAG Tpog BAKCL.

TIPOCOVOTOALOUOG
TACTPOPHOG?  SLOIKNTIKA

GEORGIANA
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E&sdikeuon

ZXETIKO MPO@IA

Mpotewvopevog poAog

mMAnpowoplwv. KeyCERT
KOl Yn@oKkd PAPKETIVYK
Google. HOONCLOKEG
OUOKOAIEC.

TopaKoAouenon KO
gualobntotoinon ota
MECT KOLVWVIKAG
SKTuwong.

Mapia Kaotavakn

Méoa evnuépwong, €§
OTOOTACEWG EKTOIdEUCN

Mtuyio otnv Erotipn tng

MAnpo@opiag koL TWV
Méowv Evnuépwongc.
OUVTOVIOMOG Tou
TIPOYPOMHOTOG

KotapTiong: emiBAeyn €&
OTIOOTACEWG

YPOUUOTIONOG OTG HECO

ETIKOLVWVIOG KO
WYnelokd  mepLEXOUEVO:
uttooTtnpPLEN €
omootaoews  p&Onong:

Katepiva Anuntpudsdn

Kol ETOYYENUOTIKOG || EKTIOidEUONG: MECQ || ETMOYYEAMOTIKOG
TIPOCAVOTOALOUOG KOWWWVIKNG  SIKTUWONG, || MpooavaToAlouog:
ene&epyooia a&loAoynon mnyng:
ewovac/Bivteo. TIEPLPEPELOKN OTNPLEN
KOTGPTION OTOV || TWV CUUUETEXOVIWV.
ETOYYEAUOTIKO
TIPOCOVOTOALGUO.
Yroyn@log  SL86GKTOPAC | ALGTIONITICMIKA
otnv MoAttiotkn || eTukowvwvia; PYn@LoKn
AlakuBepvnon. MA || Bayévela KO

Exmaideuon, emkowvwvia
KO SLOTIOALTIOMIKA
€vaoxoAnon

AleBveic kal Eupwraikeg
2TIOUGEG.  EKTIONLOEUTIKOG
OUVTOVIOMOG,
ETIUKOLVWVIEC,
METAPPOACN, NAEKTPOVIKN
pH&ONon Kol EUPWTIOIKG
£pYyQ- TOAUYAWGOCO.

MANPOYOPLOK  Tadeiar
OXEBLOOUOG
gpyaotnpiou? duddoon:
>UvoeONOG pe ™
eVOLOPEPOUEVD EPN TOU
TIOVETILOTNMIOU KAl  TNG
evta&ng.

3.3 Kevtpikd H1KTLO €VO1APEPOPUEVIV HEPWV

BaoKOG EVOLAPEPOEVOG

MpoypaMUATIGHEVN GUVELCPOPA

Anpoéola

Ynnpeoia
TIEPUPEPELOKN/TOTIKN UTINPETIT

AnaoxdAnong (AYNA),

MopaToPMES yia OmaoXOANon, TANPOYOPIES YIO TV
ayopd Epyaoiag KL TNV KATApTIon.

Mepupépela Autikng EANGSOCQ

MepLpepelokdG CUVTOVIOUOG, TPOROAR Kal deopoi

TIOALTIKAG.

GEORGIANA
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BaoKOG EVOLAPEPOPEVOG MpoypaMUATIGHEVN GUVELCPOPA

> UvoeopoL TPOCEYYLONG mg KOLVOTNTAG,

Anpog Natpewv kot KOAITM . . }
TIOPOTIOUTING KOL KOWVWVIKWYV UTINPECLWV.

MAnpowopieg otadlodpopiag, TEXVOYVWOia

TTPEEle ACEvERen(s (MEEme e Neafety OTIOOYXOANCIULOTNTOG KOl SLOAOPOUES {OWV EUKALPLWV.

> UvoeopoL £PY060TWYV, SIKTUWON KailL

ErpeAntiplo Axalag QVaTPOPOSOTNON Ao TNV AYOoPd EPYOCIAC.

Mn Tumik p&Onon, TPOCEyylon €VIOENG KOl

Kevtpo EmayyeApotikig Kataptiong AAONH TOPATOMTT.

EAANNVIKOG EpuBpoc Ztaupodg, Mepupepelokd TuRpa | Mpoogyylon TN KOWVOTNTAG, TIOPATIOUTH EUTIAOELOG
Matpwv KOl CUVOEOHOL KOLWVWVLKAG UTIOOTAPLENG.

OL eTT& TOPATIAVW OPYAVIOMOL ULOBETOUVTAL WG TO BACLKO 6ikTUO oXedlaouou. H
ETILXELPNOLOKA CUUPBOAN TOUG Ba OTIOSEIKVUETOL HECW OGAANAOYPOPIOG, TIPOKTIKWYV
OUVESPLACEWY, OPXEIWV OUPUETOXAG N PUBUIcEWV TOPATOUTAG. TOTUKEG
BLBALOONKECG, EPYOBOTEG KOL ETIOYYEAUATIKEG EVWOELG UMTOPOUV VO CUUPETAOXOUV
WG UTIOOTNPLKTIKOL EVOLOPEPOUEVOL.

3.4 MnXaviopdG MAPAMOMTIAG

Ta eVOLOPEPOUEVA UEPN MTTOPOUV VO TIGPATIEUTIOUV ETUAEEIMOUC VEOUCG oTov EOI
ME TIC YVWOELG TOUG KAl TNV KOATAAANAN cuykotaBeor toug. Ot ekmaldeuteg Ba
TIOPATEUYPOUV TIG OVAYKECG TIEPT OTIO TNV YNPLOKN KaB0odHynon o€ €EELOIKEUPEVERG
uttnpeoieq. ©a OVTOAAGOCCOVTOL HMOVO Ol QTMOpPGiTNTEC TANPOYOPIEC,
XPNOLLOTIOLWVTACG TIG LOXUOUOEC SLASIKAGIEG ATMOPPHTOU KOL TIPOOTACIOG.
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KepaAairo 4. Ndépor EDI-FORJUV mpoc xprion

Zuvexng xpfion

EEOTOLKEUPEVEG BLOBPOUEG, EPYTAOTAPLO KOL

EEEIOIKEUPEVO TIPOYPOAUUS OTIOUSWV TPAKTIKES EPYOIEC.

Kowvn peBodoAoYyia Kabodrynong,

Eyxepidio padnuaroc ETUKOLVWVIOG KOL EVIOENG.

KaBodnyoupevn  padnon, COKACELG KAl

EyXxelpidlo yia euGAWTOUG VEOUG AUTOBI5GOKONIC

MpooBoon otnv TAOTPOPMO, TEPLEXOUEVO,

Wnolokn Elkovikn AldaokaAia ) . . H
MLKTH UTIOOTHPLEN KOL AVOOKOTINGN TIPOOS0U.

Boowo oegvaplo, HOONCLOKES TIPOTEPALOTNTEG

Atadiktuakn autoagloAoynon KOl ETTOKOAOUBO0C TIPORANUCTIONOG.

Apxeia KOTOYPOPAG OUUMETOXNAG,

Epeheie mEpereneliEEns KOB06MyNong, TPAKTIKEG EPYOOIEG KOL OXOALDL.

KaBodriynon, €pycoTipla, TOPOTIOUTH Kol

Mevte kadnynteq ETAYYEAUGTIKN AVTOAA QY.

MpooBaon oG TIE, uttooTtNPLEN
Eykataotdoelg tou EOMN kot PCDO OTOBLOOPOUIOG, XWPOG HABNONG KOl BECUIKN
OAOKANPwWON.

4.1 NAateoppa Kat avtoag1oAdynon

H evowudtwon otnv TAGTQOpUa Oa kaBodnyeitar omou xpewdletal. H
autoa&loAdynon Ba eival avaTTTUELOKA KOl OXL €TUTUXIO | OTOTUYXIO KoL Ba
EPUNVEUETOL TIGPAAANAG HE TNV TPOKTIKA aToOdoon, TouG OTOXOUG TWwV
OUMMETEXOVTWYV KAl TIG Tapatnpenoclg tou daockaAou. O EOIM 6a dlotnpei apyxeio
KoTaypa@png mpoPAnudtwy Kol Ba cuvepyaletal pe tnv INNETICA vy 1n
ouvTApnon ewg tov AuyouoTo tou 2028.
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4.2 MoldtnTa KAl ACPYAAELA MANPOYPOP LWV

O EOIN éwoBetel Tuotomotnoelg ISO 9001:2015, 1ISO 27001:2013 kat ISO 27701:2019.
OL oxeTkeG dladlkaoieg Ba KaBodnyouv TNV TOLOTNTO TNG EKTAideuong, TNV
eAaXLOTOTIOINON TWV 6E60UEVWY, TOV EAEYXO TIPOORAONG, TNV EUTILOTEUTIKOTNTA,
TNV aAva@op& CUUBAVTWY KAl TN ocuvexn BeAtiwon. Ol cupueTEXovTeG Ba AdBouv
odnyieg va Hnv €L0GYOUV €UCIOBNTEC TIPOOWTIKEG TIANPOYOPIEC OE dnNUOCLO
gPYOAEia TEXVNTNC VONUOOUVNG.

4.3 Evowpatwon

To TPOypOUUO OTIOUSWYV Kal TO €YXELPiIdlO Ba uttooTnpidouv €pyaoTApLa KAl
KaB0odnynon, EVW TO TIEPLEXOMEVO QATIAOKOANCIUOTNTOG KAL N GUTOGELOAOYNON Ba
EVOWNOTWOOUV oTo Mpageio EmayyeApoTIKAG Kol EmtayyeApotikig Avarttuéng. To
gpyoaoThplo kat n BBALo6rkn TIE Ba urtooTNPiEOUV TNV TPAKTIKN HABNoN Kot TNV
POCROOoN YO CUMPETEXOVTEG TIOU SEV SLOBETOUV KATAAANAOUG TIOPOUC OTO OTIITL.
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KepaAaio 5. Tomikd Xxédio Apdaong

Apaoctnpiotnta

Opada-ctoxoG

Yneubuvog

Xpovodiaypapp
a

Agiktng

EON- 0
MNwpyog
JUVTOVIOUOG Z0UAOG Semntéupplog 4 ouvedplaoelg:
TPOTEIVETAL
KovoTNTag Mévte KaBNYNTEQ w 2026-Auyouoctog | MNMpooAngenkav
EKTIAOEUTWV SITQLKS(pO(hr']C 2027 5 kaBnynteg
oupBoulog
CUVTOVICHOU
SEMTEURPLOG
2026-AUyoucToq
EEatopikeupEvn TouhdyioToV 20 EEA, PCDO kau || 2027; 20  &walouyot
Yn@LoKn . . ol TMEVTE || ETUAEYUEVN ToUuAGxloTov 24
. €UGAWTOL VEOL . . . p
KaBodnynon KoOnynteg UTIOOTHPLEN €WC || ouvedpieg
Tov QeBpoudiplo
Tou 2028
EruA €& ol
EvowudTwon ol EKTIOLEEUOEVOL, S EMTEURPLOG TouAdyxlotov 4
Tt suois r(r)]u EO)C(: omo@oLtol Kat || EOM kot PCDO | 2026-AUyoucTog || EVOWUOTWHEVOL
ne < VEOL TIOU €XOUV 2027 iépol
MopanEUPOEi
Epyootnpla Ll
pyaotne AToua Tou | Znabopd, .
WnNELOKAG . : . TouAdxlotov 4
OMOOXOANCILOTNTO ONO(Z”.TOUV il . OKTprl.oc epyootnpla. 30
. gpyooia, EAEK, | Kaotavakn, 2026-loUAlog . :
G KOl UuTeubuvng . . Beoelg
A ekTadeuduevol MNwpyoqg 2027 .
TEXVNTAG . . OUUHETEXOVTIWYV
, KOlL OTIOPOLTOL >oUAog KOl
vonpoouvng PCDO
. S EMTEURPLOG ]
MNwpyoq . Awotnpeitar  to
. . , 2026-AuyoucToq h
Mpdéopaon oe . 2oulog, Avva . apxeio
. ZUMUETEXOVTEG . 2027; .
TACTPOPUC Kol . Zyoupa KO ! . KOTAYPOAPNG
. KOl EKTIOLOEUTEG ouvTtApnon €wg .
autoa&loAoynon EOM pe v . EVOWHATWONG
INNETICA Tov. AUYOUSTO |\ o znmnuétwv
Tou 2028 il
Moapia
thpgcpoptakq EudAwtol  veol KGGTG.VGKH’ NoguBplog TouAd&ylotov 2
TIALSELD, ACPAAELD Katepiva . .
A KO A 2026-louviog E0TIOCUEVT
OTO dLladiKTUO KAl ’ AnuntpLaén A
. . EKTIOLOEUOEVOL . 2027 EPYOOTHPLO
ynelokn lBayevela Kot Twpyog
2 oUAoC
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Xpovoodlaypapp

Apactnplotnta Ouada-otoxoG Yneu6buvog o Asiktng
Aiktuo EOM- H
svélgq)spousvoov TOTUKEG KO(TSPW(.X JEeMTEPPPLOC 7 evepyoli Baotkoli
HEPWV KOl . Anuntplddn . .
7 , OPYOVWOELG KOl , 2026-AuyoucTog || evola@epdueVOL.
ouveEPYOOoia (o] . . Kot o Nwpyog .
. gUAGAwTOL VEOL . 2027 3 OUVOVTNOELG
Bepata >oUAog
TIOPOTIOUTING otnpicouv
ouGda  EpywvV
JuppeteXovteg, | tou EOM- H 2 eVOLAUEDEG
MopakoAoubnon, koBnynteg, EEA | Mapia Ka®' O\ T enavegetaoelg: 1
8 dlédoon Kal eTHOLA | Kal 2TMOBOaPO KAl 51 n n TeAKN €kBeon- 6
: 5 , L&pPKELD .
enavegETaon eVOLOPEPOUEVD n Avva 6paoELg
HEPN youpa dladoong
otnpifouv
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5.2 ApactnpléoTnTa 1: TUVvTOVIOMOG KO1vOTNTAG EKMALOEVTWY

ErupBefaiwote tTn SLOOECIUOTNTA, TOUC POAOUCG, TIC KOLVEC OLOdIKACIEC Kal TO
NUEPOAOYLO. EAEYETE TEPUTIWOELG, TIPOCRACIMOTNTA, TIOPOUCG, TIOPATIOUTES KOl
KOAEC TIPOKTIKEG KOTA TN SLAPKELD TIEPLOSIKWY CUVOVTHOEWV.

>Touxeio Meprypaen

Opdda-otoyY0G Mévte KAONYNTES

EOMM- O MNwpyog ZoUANOG TPOTEIVETAL WG ETUKEPAANG

VirElel s OUMBOUAOG GUVTOVIGHOU
Mepiodog 2emteppplog 2026—-Auyouctog 2027
Agiktng 4 cuvedplaoelg- MpooAneonkav 5 kadnynTteQ

5.3 Apactnpiétnta 2: EEatopikevpévn ynerakn kabodriynon

XPNOLUOTIOLOTE TIPOCAVATOALCHO, APXLKH OGELOAOYNON, OXESLO HABNONG, TIPOKTLKN
KaBodnynon, OvooKOTINon TPOOdoU Kal UETABOoNn N Toparournr). Ta BEUOTA
TMEPINOUBAVOUV AELTOUPYIKEG OEELOTNTEG, OMOOYXOANCLUOTNTO, ETOYYEAUOTIKY
ETIKOLVWVIiQ, €MOANBEUCH TANPOYOPLWY, OOPAAELD KOl UTEUBUVN TEXVNTA
vonuoouvn.

Ztolxeio Mepypapn

Opada-0toX0G TouAdxlotov 20 euGAwTOL VEOL

YmeuBuvog EEA, PCDO Kal oL TieVTte KaBnynTteg

2emteppplog 2026-Auyouctog 2027; eTUAEYHEVN

Mepiodog uTtooTtnPLEN €wg Tov DePpoudiplo Tou 2028

Aeiktng 20 8dikaouyol: ToUAGLoToV 24 cuvedpieq
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5.4 Apactnpiétnta 3: Evowpdtwon oti¢ vnnpecieg tov EOX

AVTIOTOLXiOTE TOUG TIOPOUC TOU £PYOU WE TIG uTtnpeoieg tou EOI kat tou PCDO,
EVNUEPWOTE TO TIPOOWTIKO, SOKIUAOTE TIG XPrOELG KOL SLOTNPAOTE TOUC TIOPOUC
TIOU ETUOEIKVUOUV TIPOKTIKH a&ial.

>Touxeio

Meplypoaiepn)

Opada-0TOX0G

ETUAEE IOl EKTIOLEEUONEVOL, OTIOPOLTOL KOL VEOL TIOU
€XOUV TIOpaTIEUPOEL

Ymeubuvog EOMN kat PCDO
Mepiodog 2emteppplog 2026—-Auyouctog 2027
Agiktng TouAdxloToV 4 EVOWUOTWHEVOL TIOPOL

5.5 ApactnplotnTa 4: Epyaoctipla YNQlLaKkng
AMAOYXOANCIHOTNTAG KAl UMEVOUVVNG TEXVNTAG vonpoouvng

[MPOYUOTOTIOOTE TIPOKTIKEG OUVEDPIEG OXETIKA HE ETOYYEAMOTIKA TIPOPIA,
SLOBIKTUOK avalATNON EPYOCIAG, ALTHOELG, CUVEVTEUEELG KOL UTIEUBUVN TEXVNTA
vonuoouvn. Ol CUMMUETEXOVTEG Ba TPEMEL VA @UYOUV HE YXPNOLULOTIOOLUO
OTIOTEAECUOTO.

Stouxeio Meptypapn

Atopa TIou avalntouv epyooia, EAEK,

Opdda-otoxo . )
H X0Q EKTIALOEUOEVOL KOl ATTOPOLTOL

Mopio Zmabopd, Mopia Kootavakn, [wpyog

e 2oUAog katl PCDO
Mepiodog Oktwpplog 2026-loUAtog 2027
Asiktne TouAdxlotov 4 EPYOOTNPLO. 30 Beoelg

OUUETEXOVIWV
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5.6 Apactnpiétnta 5: [Mpdéofacn o€ mAaTPépua Kal
avtoag1oAdynon
Kabodnynote Ttnv Tmpwtn Tmpoécfacn, umootnpi&te Ttnv outoa&loAdéynon,

XPNOLOTIONOTE TA OTOTEAECUOTO OE OYXEOIO EKMAONONG, OUAAEETE OXOALD
XPNOTIKOTNTAC KOL SLOTNPNOTE £VO OPXELO KOTAYPOPNG TEXVIKWYV {NTNUATWYV.

Ztouxeio Meprypawn

Opada-0toX0G JUMMETEXOVTECG KOL EKTIOLOEUTEG

YEGBLYOE MNwpyog >ouAog, Avva Xyoupa kot EOIM pe tnv

INNETICA
. Zemteppplog 2026-AuyoucTtog 2027; cuvthipnon £wg
Mepiodoq Tov AuyouoTo tou 2028
Asiktne ALOTNPEITOL TO OPXELD KATAYPAPNG EVOWUATWONG KAl

ZNTNUAaTWV

5.7 Apactnprotnta 6: MAnpogoplakn maitdeia, acPAAELA OTO
61adikTvo Kal yneraky 10ayévera

XPNOLWIOTIOINOTE PECALOTIKEG TIEPUTIWOELG Yl VO SIOAEETE TNV €MAAnBeuon
MNYAG, TNV avVayvwpelon TopanAnpoeoépnong, tnv mpoAnyn phishing, To
QTIOPPNTO KOL TNV UTIEUOUVN YNPLOKK LOAYEVELQ.

Ztouxeio Meprypapn

Opada-0toX0G EuGAWTOL VEOL KO EKTIALEEUOUEVOL

Mapia Kootavakn, Katepiva Anuntptédn Kot

Yneubuvoq Mwpyog ZouAog

Mepiodog Nogupplog 2026-louviog 2027
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STolxeio Meplypaepn

Aeiktng TOUA&XLOTOV 2 ECTIOOUEVD EPYOOTHPLT

5.8 Apaotnpiéotnta 7: AIKTLVO EVO1APEPOHEVWY HEPWY Kal
ovvepyaoia o€ OEpata MAPATMOUTAG

Na 6€oel og AelToupyia TO SIKTUO TWV ETTA BOCIKWY EVOLAPEPOUEVWYV PEPWV
MEOCW TIPOOWTIWV ETIUKOLVWVIOG, OUVESPLACEWY, TIOPOTIONTIWY, EEEISIKEUMEVNC
UTTIOOTHPLENG KOL CUVEPYOOIOC ava §paoTnELOTNTO.

Ztouxeio Meprypacpn

Opada-0ToX0G TOTIUKEG OPYOAVWOELG KOL EUGAWTOL VEOL

Vit Auves EOMM- H Katepiva Anuntplddn Kot o Nwpyog ZouAog

otnpidouv
Mepiodog Jemnteppplog 2026-Auyouctog 2027
Aeiktng 7 evepyoi Baolkoi evELaPEPONEVOL. 3 CUVAVTAOELG

5.9 Apaoctnpiéotnta 8: MNapakoAovdnon, 61ddoon kav etfola
enave§Etaon

MapakoAoubnon dEKTWY, EMAVEEETOON TNG EQAPHOYNG YUPW OTOV lavoudiplo Kai
Tov Md&io tou 2027, mposTtolaoia TNG €kBeong Ttou Auyouotou 2027 Kol
Kowvotoinon  TWV ~ OMOTEAEOUATWY  XPNOLUOTIOIWVTOC  OUYKEVTPWTIKEG
TTANPOYOPIEG N TIANPOYOPIEG UE CUVBivEDN.

Ztolxeio Mepypapn

JUPPETEXOVTEG, KOBNyNTeG, EEA koL evologpepoueva

Opdda-0ToY0G uton
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Ztouxeio Meprypapn
YTEEUOUVO opada €pywyv Tou EOMN- H Mopia Zmabdpa kat n Avva
< 2youpa otnpidouv
Mepiodog Ka®' 6An tn di&pkela
AgikT 2 evdldpeoeg emnaveEetdoelg 1 teEAKN €kBeon: 6
na 6paoelg ladoonc

5.10 ETiclol otodyxol

Meploxn

Evepyol kabnynteg

2 UVOVTNOELG KaBnyntwv

Toulaylotov 4

KaBodnynon weeA\oupevwyv

Toulaylotov 20

2uvedpieg kaBodrynong

Toulaylotov 24

MpooOeTeC BE0EIC CUPPETEXOVTWYV OUASAG

TouAaylotov 30

natdeiag/aocpaAeLlng

Epyaotipla QMOAGXOANCWOTTAC/TEXVATAS | 10 15 svigro 4
vonuoouvng
EpyaoThplo TANPOPOPLOKNAG

TouAlalotov 2

OAoKAnpwuEVOL TIOPOL

Touldaylotov 4

BaOIKG €VOLAPEPOPEVD EPN

TouAdayxlotov 7

GEORGIANA
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Meploxn
2UVOVTHOELG HE TO EVOLOPEPOPEVD UEPN TouAdaxlotov 3
IKOVOTIOiNON CUPHETEXOVTIWYV Toulaxlotov 80% BeTIKO
BeATiwpEVN WNPLOKH EUTLIOTOCUVN TouA&xlotov 10 70 % TWV EPWTNOEVIWV
Apdoelg dudxuong TouAaxlotov 6
KQITIKEC KAl ava@popd gKessvcér:dpsoac a&loloynoelg kat 1 etnola
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5.11 HpepoAdyro

Mepiodog Apdaoelg

ErmuBefaiwote TNV opada, T €VOIOPEPOUEVT

2emteppplog 2026 MEPN, TNV TIAPAKOAOUBNGCN KOL TO NUEPOAOYLO.

ZEKLVAOTE TNV KABOodNynon, Thv eVOWHATWON,

Oktwpploc-Aekenpplog 2026 TNV EVOWUGTWON KAL T EPYOCTAPLO.

lavoudplog 2027 MpwTn evoélGueon enave&ETaon.

Juveyxiote TNV KaBodAynNon Kol TG OEUOTIKEG

Oeppouaplog-Ampillog 2027 5pO0TNPLOTNTEC.

Mé&iog 2027 Aeutepn evoldpeon enaveEETaoN.

OAOKANPWOTE TOV KUPLO KUKAO gpyaotnpiou

et lelides 2027 KOl OUAAEETE oTOLXE D

Etnowa avaookoémnon, €kBeon Kol  OXESLo

Auyouctog 2027 ,
ouvexong.

enmteupplog 2027-OeBpoudiplog 2028 JUVeEXIoTE TNV €TAEYUEVN KOBOBAYNON.

Juvexiote TN CUPQWVNUEVN  OUVTIAPNON

Ewg Tov Auyouoto tou 2028 autoa&loAoynong pe tnv INNETICA.
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KepaAaio 6. Métpa Brwoitpotntac

6.1 MovtéAo BlwolpoTntag

e Evowuatwote emuAeypEVOUC TIOPOoUC 0To PCDO Kal 0TN CUMMANPWHOTIKA

paonon.

e AlOTAPNON TWV TIEVTE EKTIAOEUTWYV WG ETIAYYEAUOTLKI) KOLVOTNTO KO
QVTOAAQYH OXETIKNG TEXVOYVWOIOC PE TO TIPOOoWTIKO Tou EOIT.
e Xpnon UuPLoTAUEVWYV TIPOORACIUWY XWPWYV, epyaoctnpiou TME Kal

BBALOBRKNG.

e AlOTNPAHOTE TNV GVA@POP& TIPORANUATWY TNG TAATPOPUOG KAl TNV
EVOAAQKTIKA TIPOCBOON 0€ EKTIALOEUTIKOUG TIOPOUG.
e ALOTNPAOTE EVNUEPWHEVEG TIC ETIAPEC ME TO EVOLOPEPOPEVA EPN KAL TIG

060UG TIOPATIONTING.

e XpPNOLLOTIOLOTE TNV TIOPOKOAOUBNON YLa VO SLOTNPACETE TLG TILO XPIOLUEG

6paoTNPLOTNTEG.

* AVTILETWTIOTE TN LEAAOVTIKA XPNHUOTOSOTNON WG ETEKTACN KOL OXL WG
poUToOEDN YLa TN BACIKA CUVEXELD.

6.2 Nepiodol BrworpdtnTag

Mepiodog

Hpepopnvieg

A¢copeuon

Emionuog kukA\og LAP

SEeMTEPPPLOG 2026-AuyoucTog

2027

OKTW 6paoTNPELOTNTEG KAl £TACLA
aVOIOKOTINGN.

ExteTtapeévn kaBodriynon

Jemteppplog 2026-OeRpoudplog
2028

EmuAeypevn kaBodriynon Kait xprnon
L1 (eJe]AYYA

Zuvtnpnon Ynelokwyv epyoleinv

SeMTEPPPLOG 2026-AuyoucTog

2028

Sdladlkaoio  emKalpomoinong  Tou
EOM kat tng INNETICA.

GEORGIANA
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6.3 EAAX10TEC AQVAARYELG VUTIOXPEWCEWY

Meproxn Aéopeucon

AlaTnprRote Kol euMAEETE KOl TO TEVIE OToU eivail

Albdokovteg Sl08g01u0

S UMMETEXOVTEG Ymnootnpi&te TOUNGXLOTOV 20 OTOV TIPWTO KUKAO.

Xpnoworoote  evepyd  TOUAGYXLOTOV  TECOEPLG

Mopot ndépoug €pyou.

AKAO Evowpotwote mv UTIOOTNPLEN YN@LOKAG
OTOOYOANCILOTNTOG.

MaTeopL AloTnpAoTte TNV TPOORAON KOl E€VNUEPWOTE TN

ouvepyooia ¢wg tov AUyouoTo Tou 2028.

Alotnpote  TO  OIKTUO TWV  EMTI&  PBOCIKWV

SEICIOBPE e [T EVOLOPEPOUEVWV.

AUO €eVOlGPEDEG ETIOVEEETAOELG KOl MHio €TAOLX

MapakoAoubnon £KOeon

Emkowvwvia Touldlotov €L 6paoeLg dLadoonc.

H Baowkr uAoTmoincn XPENOLWUOTIOEL UTIGPXOV TIPOOWTIKO, EYKOTOOTACELG,
PYNPLOKOUG TIOPOUCG KOL CUVEPYOOIO PE TO €VOLOPEPOPEVD PEPN. H TpdoBeTn
XPNUOTOSOTNCN MIOPEL VO UTIOOTNPIEEL TNV EMEKTOON, TNV TEPLPEPELOKN
aPAdoon, TIG HETAPYOPEG, TNV TIPOCPRACILOTNTA, TNV EEELOIKEUMEVN UTIOOTNPLEN N
TOV €EOTIALOWO.
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KepaAaio 7. Kivduvor

Kivéuvog

Méavotnta

Kal pETpa

AvTiktumog

METPLACHOD

MeTpLaopog

Aglomoteg TIOPOTIOUTEG,
L . . TIPOKTIKA pnvUpoTa,
XapnAn pooAnyn Meoaio Yynn ELO0YWYIKEC OUVESPIEG KOl
EUENIKTEG MOPYEG.
PeaAlotika
XPOVOSLaYPAUUOT,
ATIOXWPNON CUUUETEXOVTOG YwnAn Meoaio ouvTopoL oToxoL,
TOPAKOAOUBNON KO MIKTH
npoéopoon.
Kowvoi poAoi, koo UAKO
. . , . Kal KATGAANAN
Mn &la0eopdTNTA KABNYNTA Meoaio YynAn EVNUEQWUEVN  UTIOGTAPLEN
amd Tov EOr.
. . S UYKEKPLUEVEG
AEDETI . OUHHETOXN TV I\ 1o 5010 Meaoaio OUVELOPOPEG, EMWVUMESG
EVOLOPEPOUEVWV HEPWV ) .
ETIOPEG KL EVOANOKTIKEG.
eykotootaoelg  TME  Tou
Eunoélq ) Meoaio YWnAR EQI‘I KO gvu)\AaKuqu
OUCKEUNG/OUVEECINOTNTOG AUoelg TPOCWTIO pe
MPOoWTO.

. . ‘Eykaipog EVTOTIOMOG,
ﬂpogBaclpornm/ ITNEeRne! Meaoaio YwnAnR TIPOCOPUOYN KOl
EUMOSLO > i

eEeldIkeUPEVN ouvEpyaoia.
Apxeio KOTOYPOPNG
. . . . {nTNUSTWY, OUVTOVIOHOG
AToTUYX O TIAOTQOPHOG Meoaio YynAn INNETICA Kot Topol eKToC
ouvéeong.
MeplotaTiko TPOOTACIOG EAaxlotomoinon
TIPOCWTIKWV . . 6E60UEVWY, TIEPLOPLOMEVN
6e60EVWV/KUBEPVOQTPAAELD PO iy mpocBacn Kal Sladlkaoieg
q oupBavIwy otov EOX.
Emomtteudpevn TIPOKTIK,
Mn aa(gahr]c XPNON TEXVNTAS || \1e5aio YR snahn@suan, Kdeoéqvnon
vonpoouvng OTIOPPATOU KOl aVOPWTILVN
avaBewpnon.
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Kivéuvog Méavotnta Avtiktumog MetpLacpog

‘Eykaipog OXEBLOONOG,
Meaoaio Meaoaio EVOWMATWON KAl lep&pxnon
TwV BACIKWV 6PACEWV.

AVTOYWVIOTIKEG
TPOTEPALOTNTEG

EEGpTNG P - Movtélo UQLOTAUEVOU
pcxnrogét o N Meoaio YwnAn népou. XPNHaTod0TNON
XPNK non MOVO Lo ETIEKTOON.
Zekabapiote T Oplx TOU
Amnotuyia opiou poAwv Meaoaio Meoaio S00KAAOU KOl mv
TIOPOTIOMTTR.
EyKEKPMEVN  ETKOLVWVIA,
Avnouyia yla tn dlao@dAion XapnAog YWnAn TeEKUNPiwon KAl Gueon

KALGKWON.

EnMaAnOeupéveg TNyeC Kol
ATATN/TOPOTANPOPOPNON Meoaio YwnAn TIPOKTIKN  €KTaideuon e
TIPOELSOTIOINTIKG CNUASLO.

S UVOTITIKNA YPOUMA
AVEHGPKH OTIOSEIKTIKG Meoaio Meoaio Baor]c/n'otpotxo)\oyenon,
oTolxeia TIPOKTIKA OTMOTEAECUOTO KO
aAVOTPOPO_OTNON.
Kevtplko amoBeTNPLO,
ATIWAELD YVWONG Meoaio Meoaio MoPadOOEL; KOl ETNOLEG
€KOEOELG.

7.1 KAipdkwon

ZNTNUOTO TIOU a@opouv BAGRN, TPOOTACIR, TIPOCWTIKE SESOUEVD, ONUOVTLIKN
SlaKoTIN uTinpeoiag, VOUIKA eubBuvn 1 coBapd Kivouvo @AuNG 6a KALUOKWVOVTAL
otn 6loiknon tou EOX. O EOI 6a pewwoel TNV dpeon BAGRN, Ba Kataypayel
YEYOVOTQ, B EVNUEPWOEL TO APHOSLO TIPOOWTILKO, B GELOAOYNOEL TOV ETEIYOVTA
XOPOKTHPO, 60 €PAPUOOEL SLOPBWTIKA UETPO, Ba ETUKOILVWVAOCEL KOTAAANAQ KaiL
B0 CUAAEEEL TO SLOGYMATO TIOU OVTARONKAV.
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KepaAaio 8. KolvoTtiki 6éopevon Kal

HAKPOTIPOOEONOC AVTIKTUMOG

8.1 Aecopevoelrg

O EOIT 6gopeVETOL VO OUVTOVIZEL TNV UAOTIOINON, VO SLOTNPEL TN CUVEPYOOIO TWV
EKTIALOEUTWY, VO EVOWHOTWVEL TIOPOUG, VA SLEUKOAUVEL TNV TipdoBoon otnv
TIAOTQOPHA, VO UTIOOTNPIZEL TO BIKTUO EVOLOPEPOUEVWY, VO TIPOOTATEUEL TOUC
OUMMETEXOVTEG, VO TIOPOKOAOUBEL TO OMOTEAEOMOTO KOL VO OUVEYiZeL
ETUAEYUEVEC SpAOTNPLOTNTEG META TOV AUyouoTo Tou 2027.

Ol eKkTIOLOEUTEG OO CUVELCPEPOUV OVAAOYO LE TNV ETURERALWIEVN BLABECILOTNTO
MECW KOBOdNYNONG, €PYCOTNPIWY, UTIOOTHPLENG TIACTPOPHOCG, TIANPOPOPLOKNG
nadeiog, utteubuvng TEXVNTAC vonuoouvng, TIOPAKOAOUONoNG KAl TIOPOTIOMTTAC.
Ta evolapepoOpeVa LEPN BA CUMPBAAOUV ECW TIOPATIONTING, TTANPOPOPLWYV VLA TNV
ayop& €pyaoiog, KOWWVIKAG UTIOOTAPLENG KAl UTIOOTHPLENG TIPOORACINOTNTAG,
OLEUKOAUVOEWY, OUVOEOHUWYV |E TOUG EPYOBOTEG, HLAIBOONC KOl ETAVEEETOONC.

8.2 Makpompd0copnog avtiKTLMOG

Eminedo AVOMEVOUEVOG AVTIKTUTIOG

BeAtiwon ™™g yYneokng avegaptnoiog, INg
OTIOIOXOANCIMOTNTAG, TNG OOPAAELNG, TNG KPLTIKACG
OKEWYNG KAl TNG TPOoRAONG OTNV eKTaideuon Kol TNV
UTIOoTNPLEN.

Néol

2UVEXNG ETOYYEAMOTIKN XPHon Twv Se&loTNTWV Tou

ANSEETEREES €PYOU KOL LOXUPOTEPN TOTIKA CUVEPYOTIO.

OeopoBETNUEVN YnNQLoKn Kabobdrynon KalL
EON LOXUpOTEPN IKavOTNTa uttooTNPLENG mneg
OTaSL06POIOG.

S OPECTEPEC SLOBPOUEG TIOPATIOUTING KAL LOXUPOTEPOL

Evologpepopeva pEpn 6eopol  METAEU  EKTMOIGEUONG, OMAOYXOANONG KO
€VIOENG.
Kowvoétnta Mo ouvtoviopeévn OTAPLEN, OVOEKTIKOTNTO OTNV
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Emninedo AVOUEVOHUEVOC OVTIKTUTIOq
TIOPATIANPOPOPNCN KAl SLOTAPNCN TNG TOTIKAG A&i0G
oo TG eNMevoUoelg oTo Erasmus+.

Kowvn 6¢écpeuon

To TOTIKO &iKTUO CUMPEPIZETOL TOV OTOXO VO SLOCPOAALOTEL OTL OL EUAAWTOL VEOL
b€V OTIOKAEIOVTAL OTIO TNV EKTIGIOEUON, TNV ATIGOXOANCN ) TN CUMUETOXN ETELON
6ev OLOBETOUV AELTOUPYLKEG WNELOKECG LKAVOTNTEG, a&LOmoTn KaBodrnynon N
Q&LOTILOTEG TANPOYOPIEC.

8.3 Iuunépacpa

AUTO TO OXEOL0 TIAPEXEL EVA TEAIKO, EQAPHUOCIUO TIAGIOLO UE GO CUVTOVIOTH,
TMEVIE OUUMANPWMOTIKOUG KOoBNnynTteg, emMI&  POOLKOUC EVOLOPEPOUEVOUC,
ETIOVOY PNOLUOTIOLOLUOUC TIOPOUC, OKTW dpa0TNPELOTNTEG, METPNOLUOUC OTOXOUG,
6eopevoelg BLwoludTNTOG €W To 2028 Kal avVOAOYIKES SLOSIKOOIEC KIVOUVOU KOl
TapokoAouBbnong. OL TapadoxXEG eival SLOPAVEIG KOL B OVTIKOTACTOO0UV aTo
EMOANOEUPEVD OTOLXEIO KOTA TN SIAPKELD TNG UAOTIOiNONG.
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Napaptnua A. Mivakag EvOivne ¥Ynerakov
Ekna1dcvth

Mapia
Avva Zyoupa Kaotavak
n

Katepiva
Anpntpiadn

Mwpyoqg Mapia

Meproxn ZouUAog Znobapa

ZUvToVIopOG | MoOAuUBSGoC YnootiplEn YmootnplEn YnootnpEn | Ynootnpién
EE
.II-.IZ_\IET(DOWO(/ MoAuBdog Ymootnpl&n Evowpatwon gT[OOTO(GSO) Emikowvwvia
ekmaideuon
EmayyeApa
Artaoxokncl Al/GUOTALOTG Evypoga/ ' I'Iposmluqolot TIKOG Enavvshuann
HOTNTO SLOKELPLOTAG OUUHETEXOVTIWV TPOCAVOTO | ETKOWVWVIG
ALOUOG
Emuke@aAng
. . YPOUUOTION .
MAnpowopta || MapamAnpo@od || Olkovoputkn B("XO'IKGOTOIXEKXVLO(‘I’TG ou ota EmKecqur]c,
. : . pEoQ KOLVWVIKNG . YNPLOKNG
KR Tiadeia pnon/Al OoPAAELD SUCTl HECT A
IKTUWONG , 1Bayevelog
ETUKOLVWVI
G
. . . ATIOOKPUGC || ALOTOALTIOMIKN/
sepcpavas | ZOHS | Soevee | Brooidtaon | i | yhwoa
H Py G nenen uUTtooTNPLEN | UTooTAPLEN
MapokoAoud | ZuvoAlkni JToueia MapakoAouBnon/ Avatpocpoé et .
: ; - otnon avoTPOPOdOTNON
non avaoKomnon oo TNTOG TapoKoAoubnon

ouvedpiog /61&doon

O TEAIKOG TIPOYPOUPATIONOG eTIRERALOVETAL €TNCiWG amd Tov EOT.
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NapaptTnpa B. Mntpwo EMLYE1LPNOLAKWY

OpaoctTnPlOTATWY EVOLAPEPOPEVIV HEPWY

MooVOOULOTIGUEVO ATOSEIKTIKA
Opyavwon poyp ll'll Hevee oTolXEia yia Tt
poAog ;
dwatipnon
Anuoota Ymnnpeoia Moparmoumnég yla || AAAnAoypogia,
AmooyoAnong ToTKOG amaoyxoAnon, TIPOKTIKG
(AYTIA), EVOLOPEPOUEVOG TIANPOYOPIEC VIO TNV || CUVESPLACEWY,
TIEPLPEPELOKI/TOTIKA (POPEQC ayopdl €pyaoiog Kol | apxeio mapouciag
UTINPECIa NV KOT&PTIoN. I TOPOTIOUTING
T . MepLpepelakodg AM\nAoypo«pla,
. . OTIKOC . TIPOKTIK&
Mepupepela AUTIKAG q OUVTOVIOUOG, ]
; EVOLOPEPOUEVOG : . || ouvedplaioewy,
EANGSOG . TIPOPBOAR KaL decpoi ; ,
POpEQC . apxeio mapouaiag
TIOALTIKAG. . )
) TIOPATIOTING
ZUVG?OHOl AAANAoYypa®ia,
. . Tomkog TPOoEYYIoNG e TIPOKTIK&
Afpog TotpEwyv  Kat . KowvotNTOog, .
KOAIN sv&g¢spousvoq TAPOTOMTAC Kot cuvs§muoswv,'
PopEaq KOLVWVIKWV GpXEl0 Tapoualag
UTINPECLWV. ] TTAPATIOHTING
ﬂhnpowop@c AAANAoypapia,
n " A otadlodpopiag, )
Ipageio Alaocuvéeong | Torkog TEYVOYVLOI0 TIPOKTIKA
Mavemotnpiou EVOLOPEPOUEVOG XVOY . OUVEDPLACEWY,
Natoc . QATMOOYXOANCILOTNTAG ) .
pPWV PopEac L apxeio mapouciag
KOL Ol0dpouEG oWV I ——
EUKALPLWV. fl Tap HTG
Zuvdeopol AAANAoypapia,
) Tomkog €PYO0S0TWYV, SIKTUWON || TIPOKTIKAG
ErupeAntplo Axalog EVOLOPEPOUEVOG KOL QvVOTPO®YodoTnon | cuvedplaoewy,
POpPEQAC ondé NV  ayopd | apxeio mapouciag
gpyooiag. I TOPOTIOUTING
AAANAoypapia,
Kévtpo Tomkog Mn tumik p&Bnon, || MPoKTIKG
EToyYEAMOTIKAG EVOLOPEPOUEVOG TPOOEYYLloN €EVIOENG | ouvedplaoewy,
Kotéptiong AAONH POpPEQDC KOl TIOIPOTIOMTTH. apxeio mapouaciag
) TTOPOTIOUTIAG
EAANVIKOG  EpuBpog | Tormukog Mpoogyylon g || ANAnAoypapia,
2TaUpog, EVOLOPEPOUEVOG KOLVOTNTOG, TIPOIKTIKG
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ATOSEIKTIKA
oTolXEia yia T
dlatpnon

Opydavwon MpoypAMHOTIGHEVOG

pOAoc

TIOPOTIOUTTN
. . EUTIGBELOC KOl || ouvedplaoewy,
Meplpepelakd  TUAMD . . : ,
MotV popeag cuvésouc?l apxeio mapousiag
KOLVWVIKAG ] TTOPOTIOUTIAG

uttooTNPLENG.
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Napaptnpa . Nivakag

Agiktng

Baoiko osvaplo

MapaKkoAovOnong

Z10X0G

ATOSEIKTIKA oTOLXEIA

Evepyoli kaBnynteg

5 ekmadeupevol

MPAKTIKG cUVESPLACEWY

JUMPETEXOVTEG  OTO
TUAOTIKO TIPOY PO

20 umoTifeTalL 0Tl

20 VEoL

SlKaLoUyoL/dKalouyotl

MNTPWO CUPUETEXOVTIWV

Awadoon

0 otov KUkAo LAP

TopaKoAoUBnong
S UVESOIE TouA&ylotov Mic
pLEC oAAnAemidpaon ava || 24 Mntpwa Kadnyntwv
KaBodrnynong . .
CUMHETEXOVTA TAOTO
Epyaotipla 0 otov KUkAo LAP 6 BEATIKA EPYOOTHPLT Mpoyp&upoTa/EEWOTPEPELR
. . 0 enionua . .
OAOKANPWHEVOL TIOPOL XOPTOYPAPNUEVO 4 EowTtepikn xaptoypa@non
S . . 7 TauToTolRenKav 7 evepy& Mntpwo BTN
EVOLOPEPOHEVD LEPN HEPWV
Ikavotoinon Mo va KoBLlEpWoeTe 80% BeTIkO EpwtnuoTtoAoylo
Wnolakn epmotoolvn | Mo va KaBlEpwoeTe 70% BeATlwpévo ZXOALO TIPLV/HETA
Apxeio KOTOYPa®NG

€TKOVWViOG
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Napaptnpa A. Eyxe1pidio emiyxelpnorakig
EQAPHOYNG

To TIOPOV MAPAEPTNHUC LETATPETIEL TO TOTIKO OXESLO SpAONG OE ETOLUEC TIPOCG XPRoN
oladilkaoieg ylwa tov EOI, Toug TEVTE YNQPLOKOUG EKTIALOEUTEG KOL TO SiKTUO
EVOLOPEPOUEVWY PEPWYV. Eival HEPOG TOU TEALKOU OXESIOU Kol Ba TPEMEL VO
Xpnotuomnotlndei mMapdAAnNAa pe 1o Ke@oAawa 1-8. Ta €VTUTIO €ivOl OKOTILUO
OUVOTTTIK®, WOTE TO OTOLXEID EPAPUOYAC VO TIOPAPEVOUV OVOAOYLIKA KOL VO NV
SNUIOUPYOUV TIEPLTTA EUTIOSLO VIO TOUG EUGAWTOUG VEOUG.

XpPRon Tou MOPOVTOC MOPAPTAMATOG

O EOIN pumopei va TPOCOPHOCEL OVOMOTA, NUEPOMNVIEC KOL E0WTEPLKEG
aPHOSLOTNTEG XWPIC VO OAAGEEL TOUG OTOXOUG N TIC EAGXLOTEG 6ECUEUOELG TOU
Totukou >xediou Apdong. Ta 6€60UEVA TIPOCWTILKOU XOPOKTAPG Ba TPETEL VO
OUAAEYOVTOL HOVO OTOV €iVOL OVOYKOIO KOl VO TNPEOUVIOL CUPPWVO HE TIG
oladikaoieg Tou EOINT yia TNV Ao@AAELD TWV TIANPOYOPLWV KOL TNV TIPOCTOCI
NG WBWTIKAG {WNC.

Apxéc Agrtovpyiag

e XPNOLUOTIOLOTE TIPOKTIKEG EPYOOIEG TIOU OUVOEOVTAL UE TNV EKTIAIOEUON, TNV
OTIOOYXOANCN N TNV KABNUEPLVH WUNELOK CUUPETOXN.

® ZEKLVNOTE OO TIC UTIAIPYXOUCEC LKAVOTNTEG KOL SUVOTA ChEId TOU
OUMUETEXOVTO.

e [lopexete oOPeiq EENYNOELG, ETUOELEN, UTIOOTNPLLOMEVN TIPOKTLKH KO
ave&&PTNTN TTPOKTIKA.

e  Mnv XPNOLLOTIOLEITE TNV AUTOOGELOAOYNON WG EEETOON ETILTUXIOC 1 OTIOTUXIOC.

e AlOTNPNOTE TA EMAYYEAUATIKA OPLO KOL TIOPOTIEUYTE CUVOETEG OVAYKECG OE
€&EIOIKEUPEVEG UTINPEDIEG.

e  KoToypOyTe OPKETA OTOLXELD VIO VO TIOPAKOAOUBEITE TNV TIOLOTNTA XWPIG VA
OUAAEYETE TIEPITTEG TIPOOWTIKEG TTANPOPOPIEG.
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E.1 Etqowa ©bwadikacia Kuivntomoinong Kat

EYKpP1ONG

e H &loiknon tou EOIM emPeBatwvel Tov cuvtovioTh ZAl KoL TV ECWTEPLKT OPAda
UTIOOTNPLENG.

e O ouvtoVvIOoTAC eTIREROLWVEL TN SLOIBECIUOTNTA KOL TOUC TIPOTELVOUEVOUCG POAOUC KAl
TWV TEVTE KABNYNTWV.

e TO MUNTPWO EVOIGPEPOUEVWV PHEPWYV ETIAVEEETALETAL KOl OL UTIEUBUVOL ETILKOLVWVIOG
ETUKALPOTIOLOUVTAIL.

e EAEyXOVTOL OL EYKOTOOTACELG, N TIPOCRAON OTNV TIAGTPOPHT KOL TO KOVAALX
eTIKOLVWVioC.

e EykpivovTal ol €TACLOL OTOXOL, Ol NUEPOPNVIEG EPYOOTNPIWV KOL Ol NHEPOMNVIEG
avoBewpnong.

e OL 6lOBIKOCIEC OTIOPPNATOU, TIPOCTAGCIOC KOL KAIUAKWONG TIEPLOTATIKWV
EVNUEPWVOVTAL 0€ OAO TO TIPOCWTIKO TAPASOONG.

YmneuOuvog ATOSEIKTIKA oTOLXEIA

Znueio €ykpong

PéAoL OUVTOVLOTH LAP KOl EowTtepkn omogaon 1 onueiwpa

EKTIASEUTN

Awaxeipion Tou EONM

ouvedpiaong

Etiolo nuepoAdylo

Zuvtoviotng LAP

EyKekpLUEVO NUEPOAOYLO

ETO@QEQ PE TO EVOLOPEPOUEVD LEPN

TuAua Eupwraikwv Mpoypopudtwy

EvVNUEPWHEVO UNTPWO

EYKOTOOTAOELG KOL TIAXTPOPUO

TEXVIKO/EL0IKNTIKO TIPOCWTIKO

NioTa eAEYXOU ETOUOTNTAG

EpyaAeia mapakoAoubnong

Opada epyou

TeAK& poOTUTIA

AvooKOTInon KvéUvou

S UVTOVIOTAG Kal dlaxeipton LAP

EVNUEPWHEVO UNTPWO KIVEUVWV

Znpeiwpa EPApHoYNG

H etriola dladikaoia Kivntomoinong 6a TPETEL VO ONOKANPWVETAL TIPLV OTO TNV
EvapEn t™Ng MPOOANYNG CUPMPETEXOVIWYV. KaBe poAog Tou dev €xel avatebei
TPEMEL VO KAIMOKWOEeL otn dloiknon tou EOI, £€tol wote n mopddoon va unv
-
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eEapTaTaL OO ATUTIEG UTIOBECELG.

E.2 MpwTtOKOAAO MPOCEYY1ONG KAl EMIKOLVWVIAG
TWY OCUVUHETEXOVTWY

e  XPNOLLOTIOINOTE YAWOOO TIOU OEV OTLYMOTIZEL E0TIAZOVTACG OTIC EUKALPIES, TNV
QUTOTIETIOIONON KOIL TO TIPOKTIKO OPEAOC.

e EENyRoTe OTL N CUPKETOXN €ivOL EBEAOVTIKH KOL SWPEAV OTO TIAGICLO TNG
poo@opdcg LAP.

e [lepypayPte TNV TUOOVA XPOVIKI SECPEUCN KOL TIC SLOOECIPES MOPPEG
TIPOCWTIO HUE TIPOCWTIO 1 SLOSIKTUOKA.

e  ANAWOTE OTL OL HPACTNPLOTNTEG MUTTOPEL VO TIEPIAOUBGVOUV avalhTnon
gEpyaoiag, MPOETOLACIO BLOYPOPIKOU, GOPAAELD 0TO SLOSIKTUO, ETTOANOeUON
TINYAG KAl UTtEuBuvn XprHon TeXvNTAG vonuoouvng.

e [lapEXeTe €va POOPRACIUIO CNUEID ETIOPNG VIO EPWTACELG.

e ATOQUYETE VO {NTATE EUCIOONTEC TIPOCWTIKEG TTANPOYOPIEC KATA TNV APXLKN
powonon.

ZTOLYXEiO0 PNVUMOTOG Mpotelvopevo MePLEXOHEVO

Néot nAtkiag mepimnou 15-29 €Twv OV avVTIETWTTI{OUV
Molog pmopei va cUPPETAOYEL UNQLOKA,  EKTIOIOEUTIKY, EPYOOLOKA 1 EUMOSLA
npocpaong.

MpokTikn  Yn@lokn  Kabodriynon, €pyooThpLa,

TimpoogepeTal POCRAcH 0TNV MAATPOPUO KOL TIOPOTIOUTH.

To E.E.A./IEK AATO otnv MN&tpa, SLOBIKTUOKE 1) HECW

Mou , .
OUVEPYOLOUEVWYV TOTIOBECLWV.

BeAtiwon Tng  Wn@laKAG  epmotoolvng,  TNG
ol va cuppetdoyw QTOOXOANCIMOTNTAG, TNG TANPOPOPLOKAG TALSEIOC
KOL TNG ao@aAoUcg XpRong tTng Texvoloyiag.

ZU0VTOUN @OpPUG ETUKOLVWVIOG, email, TNAEPwVvo A

Mg va eEKENAWOETE EVELAPEPOV . .
TIOPOTIOMTI) EVOLOPEPOUEVWV.
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Znpeiwpa epAapHoyng

To UAIKO TpoBoAng Ba mpemel va e&etdletal omd tov EOIM mpwv omd
oénuoocicucrny Tou. Ta EVOLOPEPOUEVO MEPN MMOPOUV VO OVOSLOVEIMOUV
EVKEKPLLEVO UALKO, OAAG Oev TpeEmel va OAAGEOUV TNV emAEEUOTNTA, VO

uUTtIooXeOoUV  amMAoYOANON 1 VA  TIOPOUCLAOOUV  HUn  ETURERALWMUEVT
OTIOTEAECUOTO.
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E.3 MAaiolo emMAEELPOTNTAC KAl 1EPAPXNONG
MPOTEPALOTATWY

e HAwia mepimou 15-29 etwv, pe eueAL&ia OTIOU TO TIAQICOLO TOU €PYOU N N
TOTILKI) GVAYKN TO SLKOLOAOYEL.

e Alapovr, oTIoudeg, avalnTnon pyaciag  eUAoyn POoROCN OE UTINPECIEG
otn Autikr) EANGSO.

e  TOUAGYXLOTOV £VO KOLVWVIKOOLKOVOULKO, EKTIALOEUTIKO, YEWYPAPLKO,
TPOCRACIHOTNTOC I YNPLOKO EUTIOBLO.

e M avaykn pH&Onong f omaoXoANCIUOTNTAC TIOU PUITOPEL VO OVTILETWTILOTEL
MECW TWV SLOBECIUWY TIOPWV.

e [1poBupia ylo €BENOVTIKA CUMPETOXN KOL OUVEPYOOIQ UE EVOV SAOKAAO.

e '‘Otov n ZAtnon uttepPaivel TN XwpeNTIKOTNTA, SIVETAL TTPOTEPALOTNTO OE
MEYOAUTEPEC TIPOCOLOPLOPEVEC OVAYKEC KOL ALYOTEPECG EVAAAOKTIKEG
ETIAOYEG OTAPLENG.

ATOSEIKTIKA OTOLXEId N onpeio

Kpttriplo Anopacn

ougntnong

Algpovr, omoudég, avalAtnon

£pYaoIac A TAPOTOLTS ETUAEEMEG [ pn ETUAEEEG

ZUvdeon e TepLoxn uAotoinong

JUlATNON  OUMPMETEXOVIWV N

TIOPOTIOUTIH) EVOLOPEPOUEVWV Entinedo mpotepatomrag

Evtomiopévo eumnosio

ApXIKn cuZntnon n

Ko .
GUTOGEIOAOYNON aTt&AANAO povoTaTL

AVAyYKN PYN@LOKNG UTIOCTAPLENG

EpmoteuTikn SnAwon

A ATIOLTEITOL TIPOCAPHOY

Amaitnon mMPooRaCIHOTNTOG

MapatApnon EKTIOLOEUTN n

) ATIOLTEITOL TIOPATIONTIH
OUVTOVLOTN

Eldikég avaykeg
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Inpeiwpa E@appoyng

OL amo@daoelg TUAEEIPOTNTOCG dEV TPETEL VO PBOCI{OVTOL O OTEPEOTUTIO N
eupeieq etkeTeg. Evag veEog dev XpelaeTal va OMOKOAUYEL AETTTOUEPEIG

TIPOCWTIKEG SUOKOAIEG €AV N AVAYKN UTIOOTAPLENG EIVOL CAPAC KOL N CUPMETOXN
eival KOTAAANAN.
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E.4 Tuvebpia mPpooavatoA1OpoD CUHPHETEXOVTWY

e EEnynote Tov okomo Tou TZA koL Tov poAo tou EOIT.

e [lopouclaoTE TOV SAOCKOAO KL EENYNOTE TA ETIOYYEAUOTIKA OPLO.

e [leplypayYTE TO MPOYPOUUS OTIOUSWYV, TO EYXELPIOLO, TNV TACTPOPUA KOL TNV
autoa&loAoynon.

e EEnynote 10 amdppnTo, TO KAVAALO ETUKOLVWVIOG, TIC TIPOCOOKIEC
OUMMETOXNG KAL TNV OLKELOBEAN amdécupon.

e >ulnTNOTE TNV TIPOCRACIUOTNTA, TNV TIPOCRACN OTN CUOKEUN KOL TNV
TIPOTIHWHEVN HOPP) HABnong.

*  JUMPWVNOTE TO ETIOMEVO PO KOl SWOTE OTOLXELD ETUKOLVWVIOG.

O£Ha TIPOCAVOTOALGHOU Znpeio KAWL

EBeNovTIKi) CUMPETOXN O CUMMETEXWV UTIOPEL VO OTOUATAOEL XWPIG TToLvn.

EkmadeuTikn Kot Wn@Lakr kabodrynon, OXL VOUIKEG,

POAog kadnynt WUXOAOYLKEG I OIKOVOUIKES CUUBOUAEG.

JUAAEyOVTOL KOl Tpootatevovial  povo oL

MpoowTIKA E60UEVT ) )
ATAPAITNTEG TTANPOYOPIEG.

H XprRon TAQT@OPHOG KOL TEXVNTAG Vonuoouvng
Wnolokd epyoleio amnattel  Go@OAEiC  KwOIKOUG TPOoRaong Kol
TIPOOEKTLKO XELPLOUO SESOUEVWV.

Ol CUMHETEXOVTEG UMOPEL VO gyeipouv SUCKOAIEG N

Avatpogodotnan va {NTACOUV IPOCOPHOYEG.

ApxIky a&loAoynon Kol oulnTnon Yo TO OXESBLO

Emopevo Brpa )
¥t Briu LAONGNC.
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Inpeiwpa E@appoyng

O TMPOCAVATOAIOMOC MUTOPEL VO €ival OTOUIKOG I VO TIOPaS00El 0 WA KPR

OMGSa, OAAG Ol CUMPMPETEXOVTIEG TPETEL VO €XOUV TNV EUKALPIO VO BEoOUV
IOLWTIKEG EPWTHOELG PMEUOVWHEVO.
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E.5 00nYyOC apX1KAG EKTipnong avaykwv

e  PWTAOCTE TL BEAEL VO ETUTUXEL O CUMUETEX WV OTNV EKTIGIdEUON, TNV
amaoyxoAnon n TNV Kabnuepvn Ynelokn Lwi.

e [1pocdlopioTe TIG SLOBECIPES CUOKEUEG, TN CUVOECIUOTNTA KAl TO AOYLOMULKO.

e EEepeuvnOTE TNV TPEXOUCO eUTELPia HE email, EyYpPOa@a, NAEKTPOVIKEG
POPMEG, TAATPOPUEG EPYOOIOC, PLVTEOKANCELG KOL SLOSIKTUOKEG UTINPEGCIEG.

e >ulNnTNOTE TNV GUTOTIETIOIONON, TIG TIPONYOUPEVEG HOBNOLOKEG EUTELPLEC KL
TOV TIPOTIHWHEVO PUBUO.

e [lpoodlopiote avnouyxieg OXETIKA PE TNV AOPAAELD 0TO SLASIKTUO, TNV
TIAPOTIANPOPOPNOCN I TO OTOPPNTO.

e Kaotayp&yYTe TIG OTIOITACELG TIPOCRACIUOTNTACG KOL OTIOLOOATIOTE OVAYKN VLA
TIOPOTIOUT €LSIKOU.

Moapadetypa mpoTPomnG MOavn avtidpaon

Meploxn agloAoynong

TL 6a BENATE VO UMOPEITE VO KAVETE

Bloypapiko onueiwpa, aitnon

516 ) . )

TOX0G UEXDLTO TENOC spvqototc, 6[0('5[KTUO(K0 péonua,
dnuodola unnpeoia

Moteg ouokeueg kol mpdoBacn oto || MpdoBaon oto omit, uoévo

MpdéoBaon Sl06ikTUO uropeite va || smartphone, amatteital mMPoOcRacn

XPNOULOTIOOETE;

otov EOX

AppodldtnTa

Moleg epyaoieq pnopeite va KAvete
Xwpig Bonbela;

AveEdptnto / Mde umoothplEn /
AYyVWoTo

Automenoibnon

Moleg epyaoieq omoeuyete R
OeWPEITE AYXWTIKEG;

El8ik& epméddla

Acpd&Aela

‘Exete AGBel UMOTTA UNVUMOTA 1
ALTAMOTA;

AVAYKN HAONONG Yo GOQAAELD

MpooBaooipdTnTa

TL Ba SlEUKOAUVE TN CUMUETOXN;

Mop®n, Xpovosldypauud, YAWooa,
TOTOG SlEEAYWYNG

Znpeiwpa epAappoyng
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H a&loAoynon eival pa uTtooTNPLKTIKA culhtnon, oxL o e&gtacon. O 6GOKAAOG
Ba TIPEMEL VO OMOQEUYEL TN OUAAOYH LOTPIKWY, VOUIKWV I OLKOVOMIKWYV
OTOLXEIWV TIOU SEV E€ival AMAPAITNTO YL TOV TPOYPAMMATIONO TNG WYNQLOKAG
p&enong.
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E.6 Mpotuno atopikov oxediov padnong

e EMAEETE SUO £WC TECOEPD OTIOTEAECUATO TIPOTEPALOTNTAC YLIO TOV TIPWTO

KUKAO KaBodrynong.

e KobBopioTe TPOKTIKESG SPAOTNPLOTNTEG KOL ATIOSEIKTIKA OTOLXELD

OAOKANpwoNG.

e EmAe&Te ToVv oXeTIKO TOPOo EDI-FORJUV A TNV €VOTNTA TAATPOPUOC.
*  SUMQPWVNOTE TOV OPLOUO KOl TOV KOTA TIPOCEYYLON XPOVO TWV CUVESPLWV.
e  KoTtoypOyTeE TIC OTIGITOUUEVEG TIPOCOPHUOYEG, TOV EEOTIALOMO i TNV

UTTIOOTAPLEN TWV EVOLAPEPOPEVWV.

e OpioTe LA NUEPOUNVIO EAEYXOU KOL TIIOOVWG TO ETIOMEVO BriUaL.

Moapadetypa

2TOX0C TWV CUMHUETEXOVTIWV

MpoeTtoldiote KAl UTIOBAAETE MO OKPLBA NAEKTPOVIKN
aitnon epyaoiag.

Agetnpia

Mmopei va xpnotwpormoujoet email, aAA& xpeldZetal
UTIOOTAPLEN M€ pop@omoinon  BLOYPO@IKOU KoL
OUVNUMEVQ.

MaoBnolokeg 5paoTnPLOTNTEG

‘EAeyxog Bloypo@kou, ovopooic  apxeiwv, email
£EWPUANOU, TIPOCOUOIWON aitnong.

Moépot

Evotnta  amoaoXoANnoloTNTaG — €YXELPWBiou, &oknon
KaBNyNTH KoL GUTOOELOAOYNON TIAATPOPUAG.

ZTolXEia emuTUXiOG

O OUPMETEXWV GCUMMANPWVEL MO TIPOCOHOLWHEVN
£@OpUOyn aveEapTnTa.

Huepopnvia avabewpnong

Meté omod TpELg emageg Kabodrynong.

Emopevo BAna

Maopomourny o€ PCDO 1 evOlOQEPOUEVO  HEPOG
QTaoXOAnonG.
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Inpeiwpa E@appoyng

Ta ox€61a H&ONOoNG TIPETIEL VA €iVOL CUVTOUG, KOTAVONTA KOL VO OVAKOUV OTOV

OUMMETEXOVTO. MTopouv va avaBewpnbouv O0Ttav aAAGEOUV Ol CUVONKEG N
TIPOKUYEL VEQ TIPOTEPALOTNTO.
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E.7 DAopnl ouvvedplac kaOodRynong

® =gKILVAOTE UE EVO OUVTOPO check-in Kol avaoKOTNon TNG TPONYOUUEVNG
EVEPYELQC.

*  AVO@EPETE TOV TIPOKTIKO OTOXO TNG ouvedpiag.

e Aci&te TNV gpyaoia Kal EENYAOTE YLATL ival XpHoLun.

e  EmutpeYPte TNV UTIOOTNPLLOMEVN €EAOKNON KOL LETA TNV OVEEAPTNTN TIPOKTIKA.

e >UulNTNOTE TNV AOPAAELQ, TNV TIOLOTNTA TWV TANPOPOPLWYV KAL TNV UTIEUOUVN
XpPnon, omou xpelaleTal.

e Emave&etdiote 600 HAOATE KOL CUPMPWVAOTE MO PECALOTIKY ETTOMEVN
EVEPYELQ.

EvaeKTIKOG XpOVvOoGg Apdon ekmadeuTn

Enavegetoon tng mpoddou, Twv
AQLEN 5-10 Aemtd EUTIOBIWYV KO TWV TIPOTEPGLOTATWY

TWV CUUHETEXOVIWV.
Eni6eiEn 10-15 Aerte Movrs)\onoEnors TI’]\{ 'spvaola

XPNOLUOTIOIWVTAG OO@r BrUATO.

Ymootnpi&te TOV  OUPPETEXOVTO
KaBodnyoupevn POKTIKA 15-25 Aemtd MELWVOVTOC OTASLOKA TQ

TIPOTPOTIEG.

EMTpE€YTe OTOV GUMPETEXOVIO VA
AveEGPTNTN TIPOKTLKA 10-20 Aemt& OAOKANPWOEL MO GUyKpiown

epyaoia.

Mpoodlopiote TN MGONON, TNV
AvtavakAoon 5-10 Aemtat QUTOTIETIOIBNON KGL TIG UTIOAOLTIEG

EPWTAOCELC.

ZUPQWVNOTE 1o PEQALOTIKN
Emopevn evepyela 5 Aemtd gpyaoia  mapokoAouBnong N

TIOPOTIOWTIH.
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Inpeiwpa E@appoyng

H 6l&pkela Kal N doun TNG ouvedpPIag UmopouV VO TIPOCOPUOCTOUV. H Baotkn
apxn eival n Tpoodog amo TNV €EHQYNoN OTNV AVEEAPTNOIO TWV CUUUETEXOVTIWYV.
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E.8 Apxeio ouvvedplac kabodnynong

e XPNOLUOTIOOTE EVAV KWOLKO CUUHUETEXOVTO OVTL VIO TIEPLTTA OTOLXEI
TOUTOTIOINONG OTO OTIOOTIACUATO TIOPAKOAOUONoNG.

e KotoypOyTe TNV NUEPOMNVICT, TN HOP®H, TO BEUA, TOV TTOPO KAl TN
OUMQWVNMPEVN ETIOUEVN EVEPYELD.

e  TEeKUNPLWOTE TIPAYUOTIKA TN OXETIKH TIPO0S0 KAL TO EUTIOSLO.

e KoToypAyTE TIC TIOPOATIOUTIEG XWPIG VO CUUTEPIAGRBETE €UAIOONTEG
AETITOPEPELEG UTIOBEDNC.

e  Mnv cuuTEPIAGRETE ATOWYELG, SIOYVWOELG 1] AOXETEC TIPOCWTIKEG
TTANPOYOpIEC.

e AMOBNKeUOTE TO OpPXELQ 0TNV €EoUCLOdOTNUEVN ToTIoOEGia Tou EOX.

Eicodog

Kw&LKOG CUPMUETEXOVTOG

Huepounvia kot popen

ABGokaAog

MaBnolokog oTox0g

Mépol mou xpnotuomoenkayv

H mpokTkA epyaocia oAoKANpwOnKe

Mpdodog | duokoAia

EMouEVN EVEPYELD KOL NEPOUNVIT

Mapomoprr, edv UTGPYEL

GEORGIANA
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Eicodog

Yroypo@n/apxik& kadnynth

Znpeiwpa epappoyng

To apxeio ouvedpiag uttooTnpilel TN CUVEXELD, TOV EAEYXO TIOLOTNTOCG KOl TNV
ETAOLO AVOPOPA. AgV EIVOL APNYNUOTIKOC @AKEAOC UTIOBEONG.
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E.9 Xx€610 gpyaoctnpiov YNYLaKnC
ATOOYXOANCLHOTNTAG

e EMAEETE €VA IPOKTIKO BENA: BLOYPAPLIKO CHUEIWHD, avalATNoN EPYAOiag,
aitnon, eMayYYEAPOTIKO email, SLadIKTUOKA CUVEVTEUEN N TIPOETOLUACIO PE
uttootRpLlEN Al.

e  XPNOLLOTIOINOTE PECALOTIKA TIAPOSELY AT KOL ATIOQPUYETE TN CUAAOYA
TIPOYMOTIKWY SLATILOTEUTNPIWV AOYOPLOCUOU.

e [lopexete emidelgn, KABOSNYOUUEVN TIPOKTLKI KOL OTOMIKO TIPORANUOTIONO.

e JuumEPIAGRETE INTHHUOTO EMOARBOEUONG TINYAC KOL OTIOPPNTOU.

e [IpoocyepeTe KABOSYNON TIOPAKOAOUONONG VL0l CUMPETEXOVTEG TIOU
XPELAZOVTOL TIPOCOETN UTIOCTAPLEN.

e JUAAEETE OUVOTTTIK QVATPOPOSOTNON LKAVOTIOINONG KAl u&dnong.

Ztolxeio epyaotnpiou MpoTEVOUEVO IEPLEXOMEVO

, MaBnoloKA  OTMOTEAECUOTO KOl TPOCOOKIEG TWV
Eykaivia

OUUHETEXOVTIWV.
Emidel&n ‘Eva peaAloTtikd €pyo omaoyxoAnong.
MoKtk ATOMLKE 6pa0TNPELOTNTA H dpaoTnpldTNTa o€ EUYN e

XPnon mMPoTUToU H T(POCONOIWOoNG.

Mg vo ouvia&ete, va €eMOANBEUCETE KOL VO

Ymeuduvn Texvt vonuoouvy TPOOTATEYETE SESOUEVT

Agikteq OMATNG, OMOPPNTO KOL ETMOYYEAUOTIKA

‘EAeyxog acpoeiog TOUTOTNTO

Evotnta Bloypagikou, email, Aiota eA€yxou aitnong

Mapaywyn ) OX€610 CUVEVTEUENG.

MapakoAoubnon Kabodnynon n napamnournr PCDO.
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Znpeiwpa epappoyng

K&Oe epyaoTnplo Ba TIPETEL VO TIAPAYEL EVOA XPNOLUOTIO OO OToTEAECHA. OL
OUMMETEXOVTEG OEV TIPETIEL TIOTE VO EVOOPPUVOVTAL VO UTIOBAAAOUV UAIKO TIOU
dnUIoupyeiTal oo TEXVNTA vonuoouvn N €XEL YPOQTEL OTIO SACKAAO XWpPIC va
EAEYXOUV TNV OKPIBELD KOL TNV TIPOCWTILKI) CUVAPELD.
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E.10 YmevOuvn pivi povada Al

EEnynote 6TL n TEXVNTH vonuoouvn Uopei va BonBnoeL otnv e€gpelvnon, T

OUVTOEN Kal TNV €§AoKNON, OAAG UTTOPEL VO TIOPAYEL AVAKPLBEG N

MEPOANTITIKO TIEPLEXOUEVO.

eEaToMKEUOEL ONO TO KEiUEVO.

Agi&TEe WG PLa cOPNE TIPOTPOTI GAAGLZEL TNV TIOLOTNTA £EO0S0U.
ATIOLTAOTE OTIO TOV CUMMIETEXOVTO VO ETIAIANBEUCEL YEYOVOTO KOL VO

ATiayopeUcn NG EL0AYWYNG EUGIOONTWYV TIPOCWTIKWY, UYELOVOMIKWYV,

OLKOVOMIKWYV I VOUIKWYV TTANPOPOPLWYV 0€ dNUOCLO EPYOAEIT TEXVNTAG

vonuoouvng.

TIPOCOVTWV.

2udNTNOTE TN cUYYPAPR, TNV EIALKPLVELD KOL TOV KiVOUVO TWV ETILVONUEVWYV

2 UYKPIVETE TNV £€€060 Al pe pLa €ykupn TInyn.

Xpnowomoote TNV TEXVNTA Vonuoouvn VYo Vo
KAVETE KATOLYLOMO LOEWV I EPWTNOELC CUVEVTEUENG.

vonuoouvn  va

TEXVNTA
SNHLoUPYNOoEL YEUBEIC EUMELPIEC N TIPOCOVTO.

Zntnote  Gmo TNV

EAEYETE KABE TIPAYUOTIKO LOXUPLOUO.

Ac umoBécoupe OTL oL TANnpoopiec  TOU

dnuoupyouvTal eival okpLBEiG.

AQOLPEOTE TO TIEPLTTA TIPOCWTIKG SESOUEVQ.

Ewoaydyete aplOpolg ovayvwpong f euaiodnta
Eyypa@a.

ZavaypAWTE TO OTMOTEAECHO OE TIPOCWTIKA YAWOOTO.

YTIOBANETE YEVIKO OTIOTEAECUO XWPIG EAEYXO.

XPNOOTIOOTE ETHONUEG TINYEG YLIO ATIOPAOELG.

Xpnowonowjote TNV TEXVNTH vonuoouvn g
UTIOKOTAOTOTO ETMOYYEAUATIKQOV CUUBOUAWV.

GEORGIANA
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Inpeiwpa E@appoyng

O EKTOLOEUTNC TIOPOUEVEL UTIEUOUVOG VIO TN SNUIOUPYia €vOG Oo@OAOUCG

MOONOLOKOU TIEEPLBAAAOVTOG, EVW O CUUUETEXWYV TIOPAUEVEL UTIEUBUVOG VIO TIG
TEALKEC OTIOPAOELC KOL TO UTIORBANBEV TIEPLEXOEVO.
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E.11 2X€b10 gepyaotnpiov TMANPOYOP LAKNG
naideiag

e XPNOLUOTIOOTE PEAALOTIKA TIAPOASEIYUOTO OXETIKG [E TIG BECELG EPYOOINAG,
TNV KOTAPTLON, TO OLKOVOULKA, TNV UYELD 1) TNV EVNUEPWON TWV TIOALTWYV.

e [1poocdlopioTe TOV CUYYPAPED, TNV TINYN, TNV NLEPOMUNVIO, TO OTIOSEIKTIKA
OTOLXEIO KOL TOV OKOTIO TOU TIEPLEXOMEVOU.

®  SUYKPIVETE TOV LOXUPLOUO LE TOUAGXLOTOV SUO OELOTILOTEG TINYEC OTIOU €ival
duvaoToVv.

e >ulnNTNOTE TN CUVOLOONUOTIKA XELPAYWYNON, TOV EMEIYOVTA XOPOKTHPO KAl
TO UTIOTITO QULTAMOTO.

e E&eTdoTE MW OL GAYOPLOUOL KOl TO TIEPLEXOUEVO TIOU Snpoupyeital omod Al
EMNPEGLOUV TNV OPATOTNTA KAL TNV EUTLIOTOOUVN.

e OAOKANPWOTE PE MO TIPOOWTIKN AloTa EAEYXOU EMOANOegUONC.

Epwtnon emaAnBsuong ATIOSEIKTIKA GTOLXELD

KoTovopoZOUEVOG  OUYYPO@EQG N umeubuvog

I-I ¥ A .
0l0G SNULOUPYNOE TO TIEPLEXOUEVO; 0PYAVIGLOC.

Moéte dNPOCLEUTNKE 1 EVNHEPWONKE; OpaTn KAL OXETIKA NUEPOUNVIOL.

. , , >uvbeouol, OebOMEVA, Eyypa@a N1 a&lomote
TL OMOBEIKTIKA OTOLXEIO TTIAPEXOVTAL; M H Yypae n € <

OVOQOPEG.
Mropei o loxuplopog va emiBeBalwbei aAAou; AveEaptnteg A&LOTILOTEG TINYEG.
Molog eival 0 oKoToC; MAnpowopieg, MelBw, dlapnuon i andTn.

ZnNTOUVTOL TIPOOWTIKEG I OLKOVOMLKEG TIANPOYOPIEG; || AVOYKALOTNTO KGL VOULLOTNTA TOU OLTAHOTOG.

Znpeiwpa ePApHoyNg

O oT1OYX0C b€V Eival VO KAVOUV TOUG CUMPETEXOVTEG VO NV EUTILOTEUOVTOL OAEC
TIG TTANPOYOPIEG, GAAG VO QVATITUEOUV OVOAOYLIKEG CUVABELEG eMOARBEUONG
|
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TIPLV EVEPYAOOUYV ] LOLPACTOUV.
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E.12 Ix€610 &pactnploTATWYV ylia TNV ACPAAErQ

oto di1adikTvo

e EAEYETE TOUCG LOXUPOUCG KWOLKOUC TIPOoRaong, TO MOVOSIKG SLATILOTEUTHPLO
KOL TOV €AEYX0 TOUTOTNTAC TTIOAACTIAWY TIGPAYOVTWYV.
e EEaoknBeite otnVv avayvwplon tou phishing, Twv UTIOTITWY CUVOECWYV KO

TWV EMELYOVIWV QLTNHATWV.

e EAEYETE TIQ pUOUICELC OTMOPPNATOU KOL TG ETIOYYEAUATIKA PNPLOKK

OTIOTUTIWHOTO.

e EENnyRoTe TNV 0O@OAN KOV XPNoN EYYPAPWYV KAl TOV EAEYXO TWV OOELWV

poopaong.

e >UulnTnoTEe BOALEG EUKALPIEC EPYOOING KAl KATAPTIONG.
e [lapexete oageic odnyieg yla TNV GvVo@OPG AVNOUXLWYV.

Zevaplo

Mn OVOUEVOUEVO MAVUUG ETIOVAQPOPGC KWSEIKOU
npdéopaong

Ac@OAng anokpLon

Mnv XPNOWIOTIOLEITE TOV EVOWHOTWHEVO OUVOECHO.
AmokTtiote ameubeiog mpdoBaACn OTNV  ETONUN
UTINpPEGia.

Epyo60tng Znt& umepBOALKG OLKOVOULIKA OTOLYELD

EMoAnBevuote TOV €pYy0dOTN KOL PNV KOLVOTIOLEITE
TIEPLTTEG TTANPOPOPIEG.

eivat

O ouvdeopog gYypaQou

&nNuoolog

KOLVOXpPNOoTou

Meplopiote TNV MPOCGRacN KAl EAEYETE TA SIKALWHUOTO
KOLVNG XProng.

"Ymorttn mpookOAANCn

Mnv avoiyete. EMaAnOeUoTE TOV OTOCTOAEC PECW
&ANOU KaVaALoU.

Ynapyel utoyia mopapiocng AoyopLacpou

ANAGETE TOV KWOIKO TIPOOROONG, EVEPYOTIOOTE TO
MFA Kol €160TIOINOTE TN OXETIKN UTINPEGIO.
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Znpeiwpa epappoyng

OL dpoOoTNPLOTNTEG OO TIPETEL VA OIKOSOMOUV EMTILOTOOUVN KOl TIPOKTIKEG
OUVABELEG AVTL VO dNLoupyouV @OBO yLa Tn XPnon Yn@LOKWY UTINPECLWYV.

E.13 Alota €AEYXOU EVOWHATWONG TAATPOPMAC

e  EmPeBalwoTe OTL O CUPPETEX WV SLOOETEL KOTAAANAN cUOKeUN A IPOGRaon
o€ gyKaTOOoTOOELG TOU EOX.

e EENyNOTE TOV OKOTO KOL TN OX€0N TNG TMACTPOPUAC KE TO mentoring.

e YmootAplEn dnuoupyiag AOYOPLOCHOU XWPIC KATAYPAPr TOU KWOLKOU
TPOCROONCG TOU CUPETEXOVTA.

e  EAEYETE TIQ TTANPOYOPIEC BOPAAELAG KOL OVAKTNONG CUVONUOTIKWYV.

e Emidel&n mhonynong, autoa&loAdynong Kol Ipéofaong o€ TOPOUG.

e  EMBERAWOTE OTL O CUMUETEX WYV PIMOPEL VO ATTOCUVOEDEL KAl VO ELOEABEL
Eava avegaptnTa.

e  Kataypdayte TEXVIKA NTAUOTC 1 {NTAHUOTCA TIPOORACIOTNTOC OTO OpPXEiO
KOTOYPAPAC TPORANUSTWY.

‘EAgyx0CQ Katdotaon/onpelwoslg

JUMBOTO HE CUCKEUR KOL TIPOY PO TIEPLAYNONG

Anpioupyia Aoyaplocuou

Eme&nynon mAnpo@opLwV omoppRTou

Evtomiotnke n autoa&loAoynon

Evtomiotnkav podnolakoi mopot

H amoouvéeon/oUuvéean oAokKANpwONKe

AVTIIETWTILON QVOYKWYV TIPOCROCLUOTNTOC
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‘EAeyx0Q

Kataotaon/onpelwoslg

Katoypa@nke TeXVIKO TIPOBANMO
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Inpeiwpa E@appoyng

‘OTav SLOKOTITETAL N TIPOCGRACN OTNV TIAATPOPUS, N KaBodriynon Ba TPETEL VO

OUVEYXIZETAL UE TN XPNON EYKEKPLLEVWYV TIOPWV UE SUVATOTNTA TNAEPOPTWONG
KOlL TOTILKWV OIOKACEWV.
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E.14 06nyoc eppnveiac avtoag1oAdynong

EEnynote OTL To amoTEAEOUA £ival QVOTITUELOKO Kal €V KABopiZeL TNV

(KOVOTNTA N TIG SUVATOTNTEG TOU CUUMETEXOVTA.

Mortifo anoteAecpATWOV

2 UYKPIVETE TNV QUTOOVTIANYN KE TIG TIOPATNPOUUEVEG TIPOKTIKEG EPYOOIEG.
MpoodlopioTe Ta SUVOATA onueia TipLY cUZNTACETE TA KEVA.

EruAEETE Evav KPS apLlOPO TOUEWY TIPOTEPALOTNTAG.

METOQPAOTE TO OTOTEAECUATO OE TIPAKTIKEG EVEPYELEG HAOBNONG.
ErmavoAdpete ) emavegeTaoTte TNV a§lOAOYNoN HOVo OTav TIPooBETeL agia.

Anavinon kadnyntn

QUTOTIETIOIBNON KOl  loYXupn omodoon

YynAn
£pyaoLOV

Mpoopeépete MO  TPonypéEVn N ove&aptnn

5paotnELOTNTO.

YWnAR autonenoibnon oAA& SUCKOAIG epyaciog

XPNOLUOTIOLOTE TIPOKTIKA GTOLXELD KOIL UTIOOTNPLKTLKA
5l6pBwon.

XapnA\n  epmotoolvn  oAA&  oxupr omddoon

EPYOOLOV

Evioxlote 10 6uvOoTd onueia kol QUEROTE TNV
QUTOVOia.

XopnAn autotenoibnon Kot SuckoAia epyaciog

XPNOLUOTIOLNOTE UIKPOTEPD BAUOTA, EMAVAANYN KAl
TPOGRACLN UTIOCTAPLEN.

ACUVETIEG OTIOTEAECUT

AleUKpLVIOTE TIC €PWTACELC KOl OTMOQPUYETE TNV
uTtePPOALKA eppnveia Tng Baduoloyiac.

Znpeiwpa epappoyng

Ta AMOTEAECHATA TNG OELOAOYNONG SEV TIPETEL VO XPNOLUOTIOLOUVTAL VIO TOV
OTIOKAELOMO EVOC CUMPETEXOVTA 1) TN OUYKPLON OTOMWY GVTOYWVIOTIKA.
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E.15 OcpatoAdylo 61aBovAcvong ME Ta
evdragepopeva pépn

e [lopoucicon Tou OKOTIOU, TWV OPASWV-0TOXWYV KOl TV SECPEUCEWV
Blwowodtntag tou TZA.

e MolpOoTeiTE TOUG TTOPOUC KAl TIG SpAOTNPLOTNTEG TIOU OXETICOVTOL UE TO
EVOLOPEPOUEVO HEPOG.

e  PWTAOCTE YLO TIC TOTIKEG OVAYKEG, TO EUTIOOLO KA TIG SLOOPOUES TIAPOATIOUTING.

*  SUMQPWVNOTE Mid N TIEPLOCOTEPEC PEAALOTIKEG CUVELOPOPEG.

e [lpoodlopioTte €vav UTIEUBUVO ETIKOLVWVIOC KOL UG HEBOBO ETIKOLVWVIOG.

e ATOCO@NVIOTE TIC OTALTHOELG OTIOPPNTOU, CUVAIVECNG KOL GTIOSELIKTIKWYV
oTolyEiwv.

*  SUMQPWVNOTE VIO TNV ETOUEVN EVEPYELD KAL TO ONUELO avaBewpnong.

O£Ha NUEPNGLOG SLATAENG AvVOMEVOLEVN TTAIPAYWYN

TOTUKEG AVAYKEG O£UATA TIPOTEPALOTNTOG KL OUASEG-OTOXOL.

EVTOAN TWV €VOLOPEPOUEVWV HEPWV YTinpeoieq Kal TEPLOPLOUOL.

MopaTounr, eUMELPOYVWHOCUVN, TOTOG, EUKALpia i

2uvelopopd 5186001

YmeuBbuvog emKolvwViog Katovopalouevog BeoIKOG pOAOG.

ATIOSEIKTIKG OTOLXELD Email, TpaKTIKdG, apxeio Mapouciag 1 MTOPATIOUTIAG,.
Emoépevn avabewpnon Huepounvia  €vauopa yia apokoAoudnon.
Znpeiwpa epappoyng

2TIC OUVOVTNOELC ME TO EVOLOPEPOUEVA HEPN OO TPETEL VO ATOPEUYETOL N
ONUIOUPYIO  UTIOXPEWOEWY TEPAV TNG EVIOAAG 1 TNG KAVOTNTAG TOU
OPYOVIOMOU.
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E.16 ‘Evtumo mapamopmn¢ Kalt TPWTOKOAAO
anoeacnc

e EEnynote tov AOyOo TIOPOTIOUTAG OTOV CUMUETEXOVTOA.

e  AGBETE CUMPWVIT TIPLV KOLVOTIOLNOETE TIPOOWTIKEG TIANPOYOPIES, EKTOC €AV
LOYXUEL VOUIKNA amaitnon pooTaoiog.

e  MolpOOTEITE HOVO TIG TTANPOYOPLEG TIOU XPELALZETAL N UTtNPECIA ARYNG.

e  EmBefalwoTe OTL N UTINPEEGCIO EiVAL EVNUEPWHEVN KOL KATGAANAN.

e KotoypAyTe TNV NUEPOMNVIT, TNV OPYAVWON KOL TOV YEVIKO OKOTIO TNG
TIOPOTIOUTIAG.

e [lapokoAouBbnon HOVO OTIOU KPIVETOL OKOTILHO KOl CUMPWVEITAL.

Eicodo¢

KwdIKOG CUPHETEXOVTOG

Huepopnvia

AOYOC TIOPATIONTING

OpYQVIOUOG UTIOSOXNG

Kowvoroinpeveg mAnpogopieg

ZUMPWVIO ZUPPETEXOVTWV Nait / ‘Oxt / AVEU OVTIKELPEVOU

EmakoAouBeg evepyeleg

Ymeubuvo pdowTo

Znpeiwpa epappoyng

OL KaBNyNTeG €V KAVOUV dLAYVWON OUTE TIAPEXOUV EEELBIKEUPEVEC CUMPBOUAEG
EKTOC TNC OPHOSLOTNTAC TOUG. H AP OTIOUTTH €LVaL UG 060C UTIOOTHPLENG, OXL 1L
MeTORIBaoN euBUVNG XWPIG ETIKOLVWVIa.
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E.17 KataAoyoG €A£yXOov yla TNV mpoofacipotnta
Kat tnv évtagn

e EmBealwoTe TN QUOIKA TTPOCRACIUOTNTA TOU XWPEOU.

e  PWTAOCTE YLlO TIC OTIOLTAOELG ETUKOLVWVIOG, YAWOOAC, aloBnoewy,
KLvnNTIKOTNTOG N H&Onong.

e [lapexete MPOORACIPEC PNPLOKESG HOPPEC OTIOU EIVOL EPLKTO.

e  XPNOLUOTIOINOTE COP TUTIOYPAPIC, SOMN KAl ATIAN YAWOCOA.

e A@noTe ETUTTAEOV XPOVO KOL ETOVAANYN OTIoU XPELALETAL.

e [1pOCYEPETE MPOOWTIO HE TIPOCWTIO, SLABIKTUOKEG 1 IKTEC ETUAOYEG UE BAon
TNV TIPAYMATIKN TipdoBaon.

e SUMPBOUAEeUTEITE EEELOIKEUPEVOUG OPYOVLIOMOUG OTav 0 EOI dev unopei va
TapAoXEL GUECT TIPOCOPOYH.

Meproxn Epwtnon emavegétaong

Mrmopei 0 CUPHETEXWV VO €L0EABEL, VO PETOKLVNOEL

Xwpog KOl VO  XPNOWOTIONOEL TIG EYKOTOOTHOES HE
QOQPANELD;

WYnolokd meplexopevo Eival n popn avayvwolun Kot TAonynotun;

Mwooa Eival katavonTtég oL TANPOYOopIEG;

To MPOYPOMHS SNUOUPYEL €va EUMOSLO TIOU MTopE

XpovosIaypoppa va ono@euxOei;

Texvoloyia Ymnapxel SlaBeotun KatdAAnAn cuckeun i Bondela;
YnootnplEn Xpel&dZetal cUPPBOUAT €LELKOU I TIOPOTIOUTIR;
Znueiwpa e@appoyng
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H TpooBaoiuotnTa B0 TPETIEL VO OXESLALETAL [IE TOV CUMUETEXOVTO KAl OXL VO
Bewpeital pe Baon TN dlAdyvwon A TNV TOQUTOTNTA TNG OPGdAC.

E.18 NMpwtéKoAAO 61aocpaAiong Kal
EMAYYEARATIKWY OpPlwv

e XPNOLUOTIOLOTE EYKEKPLUEVA KAVAALD ETIKOLVWVIOC KOL ETIOYYEAUOTIKA

YAwooa.

e KavovioTe ouvavTtnoelg 0€ KOTAAANAEG PUBUIOELG KOL KOTAYPAYTE TNV
apadoon.

e  Mnv UTIOOXEOTE MUOTIKOTNTO OTOV UTIGPXEL COBOPN OvNOoUXia YO TN
dlaoc@aALon.

e MnV TIOPEXETE VOULKEG, YUXOAOYIKEG, LOTPLKEG 1] OLKOVOULKEG OUMBOUAEC
EKTOG apuodLOTNTOG.

e AVO@EPETE QUECWC TIC OVNOUYXIEC OTO KOBOPLOUEVO TIPOOWTIO Tou EOX.

e MolpooTeite TTANPOYOPIEG HOVO UE BAON TNV GVAYKN YVWwoNc.

e  E@opuoyn SLaSIKACLWY TIOU ApOPOUV CUMPETEXOVTEG KATW TWV 18 €TWV.

Avnouyia Apeon 6pdon

Awote  TPOTEPAOTNTO  OTNV  COQPAAE KOl

O CUMHETEXWV YVWOTOTOLEL TOV AUECO KivoUVo ETUKOLVWVAOTE HE TO GTOMO TIOU €XEL OPLOTEL YO TOV
EOIM.
AKOTAAANAN TIKOWVWViT ALOTNPAOTE TA OTOLXEID KOL KALUOKWOTE GHECWG,.

Emavodlatunwote Tov pOAO Tou KOBnynti Kat

2Uyxuon oplwv XPNOLHUOTIOINOTE EYKEKPLUEVD KAVAALD.

AVAYKN YIO EEELBIKEUMEVN UTIOOTAPLEN 2UdNTAOTE KOL KAVOVIOTE TNV KOTAAANAN TIOPATIOUTIH.

Eg@oppoyn tng dladikaociog dtacedAiong tou EOM yia

Avnouyia Tou a@op& avAALKO avnAikou.
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Znpeiwpa epappoyng

OL avnouyieg yla tn SLO0PAALCN GTIGLTOUV KATOYPOPH YEYOVOTWYV KAl EYKALEN
KALMAKWOT. Ot SACKAAOL SEV TIPETIEL VO EPEUVOUV QVEEAPTNTO.

E.19 KatdAloyoG¢ e€A€yXov yulua TNV Tmpootacia
bedbopévuv Kal tTa apyeia

e  JUAAEETE HOVO BEDOMEVA TIOU ELVOL OTIOPCITNTA YLIO TN CUMKETOXN, TV
TIOPaKOAOUBNOoN, TNV TIOPATIOUTH) KOL TN SLOcPAALoN.

e XPNOLLOTIOOTE KWAIKOUG CUMPETEXOVTWYV OE OVOAUTIKEG OVOPOPEG, OTIOU
eival duvatov.

e ATOBNKEUOTE TO OPXELD OE EYKEKPLUEVD CUOTHOTO Tou EOX.

e [leplopiote TNV MPOCROCNH avAAOYQ UE TOV POAO.

e  MnV OTEAVETE HEOOUEVA CUMUETEXOVIWYV PECW QVETIONUWY TIPOCWTIKWYV
KOVOALWV.

e  AGBETE CUYKOTABOEDN VIO AVOYVWPIOIHEC PWTOYPOPIES, ATTOCTIACHOTO I
lotopieq.

e  E@QOpUOOTE OTALTACELG SLATHPNONG KAL SLAYPAPNG.

Tumog KAPTEAQG EAcdix1oto IEPLEXOEVO MpocBaon

Katdotaon emkowwvioag Kol || EEouclodotnuévo TIPOCWTIKO

M . .
MTPWO CUHHETEXOVTWY OUUMETOXNG OUVTOVIOMOU

Kwb8IKOG, NnUEPOMNVIO, BEUO KOl

\ ) EKTIOLSEUTAG KOL GUVTOVIOTAG
EMOUEVN EVEPYELD

HuepoAoyLo ka®odrynong

IXETKA  OTMOTEAEOMOTO KOl || AGOKOAOG Kol  €E0UCLOSOTNHEVO

Ektipnon . . .

HOBNGCLOKEG TIPOTEPALOTNTEG TIPOCWTIKO
Apxeio MOPATIOUTIAG Opydvwon Kol oKOTIOG ATIOPAITNTO MPOCWTIKO
2UYKOTAOEDN ETUKOLVWVIOG EYKEKPLUEVN XPRON KOL SLAPKELD MpoowTIKO
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Tumog KAPTEAQG

EAcix1oto iEpLlEXOEVO

MpocBaon

ETIKOLVWVIOG/CUVTOVICHOU

5 O G LR MPOYHOTIKA oTolxEia

Kail
anévinon

Movo ggouclodotnuevn dlaxeiplon
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Inpeiwpa E@appoyng

OL dnuooLeg UTNPEGIEG TEXVNTAG VONMOOUVNG SEV TIPETIEL VO XPNOLUOTIOLOUVTAL

ylO TNV OTOONKEUON OPXEIWV CUMHUETEXOVIWYV 1 €UaioBNTWV TTANPOYOPLWV
UTIOOE0EWV.
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E.20 Teyxviké mpoBARpa  Kat NUEPOAOY 1O
OUVEXELAG

e KataypayTte TNV NUEPOUNVIQ, TN AELTOUPYIO TIOU ETINPEACTNKE, TOV AVTIKTUTIO
OTOV XPNOTN KOL TG BAMATO TIOU €X0UV Nén emixelpnoei.

e ATIOQUYETE TN CUPTEPIANWN KWOLKWYV TIPOoROoNG N TTEPLTIWYV TIPOCWTILKWYV
6€B0UEVWV.

e To&lvounote 1o ATNUC WG SEUTEPEUOV, ONUAVTIKO 1 KpioLuoO.

e [lpoocdlopioTe TOV UTIEUOUVO TEXVIKO UTIEUOUVO.

e [lapEXETE O EVOANOKTLIKY SLOOPOMN HAONONG EVW EKKPEUEL N TTAUON.

e AOKIMGOTE KOL ATTOKOTAOTACTE TO EYYPOPO TIPLV KAEICETE TO TEUXOC.

Eicodoq

Huepopnvio/wpa

AeLToUpYia TAGTOOPUAC

AvTiKTUTIOQ

2oBapotnta EAaooova / Znuavtikda [ Kpioua

Mpoowptvry eVOANOKTIKA AUonh

Avo@epOnKe otnVv

Evépyeleg Tou gylvav

Huepopnvia emiAuong

‘ExAeloe amo
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Inpeiwpa E@appoyng

Mwa texVikn BAGBN 6ev TPEMEL VO OTOMOTA QUTOMOTO TNV KaBodrynon. To
TIPOYPOUMO OTIOUSWYV, TO EYXELPIOLO KOL Ol EYKEKPLUEVEC TOTIUKEG OOKNOELG
TIOPEYXOUV EVOAAOKTIKEG AUCELG CUVEXELOG.
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E.21 Ynéderypa ouvvavtnong OUVTOV 100U
EKMa16cVTR

e EAg€yETE TN OCUMUETOXN, TN CUMUMETOX TWV CUMUETEXOVTWYV KAl TG NTAMOTO
TPOCRACINOTNTOC.

e >UulNTNOTE KOLVEG HOONOLOKEG OVAYKEG XWPIC TIEPLTTEC TIPOCWTIKEG
AETITOMEPELEG.

e EAgy&Te TA NTHMOTA TNG TTACTPOPHAC KOL TN XPron MOPwWY.

e [1poodlopioTe TIG TIAPATIOUTES KOL TNV TIAPOAKOAOUBNGCN TwV
EVOLOPEPOUEVWV.

e EA€yETe TOUCG KIVOUVOUCG, TN SLACPAALON 1 TIG AVNOUXIEC OXETIKA UE TO
QTIOPPNTO HECW TOU KATAAANAOU KOVOALOU.

e EKXWPNOTE EVEPYELEG, LOLOKTATEG KOL TIPOOECIEG.

Ogpa npepfoac |\ 6(paon/5paon I510KTATNG MpoBsopia

dlaTagng

JUMMETOXN
ZUPMETEXOVTIWV

Ma@notokoi tépot

MACTEOPUO/TEXVIKE
OepoTa

MpooBaoipotnTa KO
EVTOEN

Evélogpepopeva
MEPN/OEUATA TIOPATIOUTIAG

JToleia
TIopoaKkoAouBnong

KivéuvolL koL  emdpevn
ouvavtnon
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Znpeiwpa EPAPHOYAG

Ol ONUELWOELE TNG CUVAVTNONG TIPETIEL VO ETIKEVTPWVOVTOL O GTIOPACELC KAl
EVEPYELEG, OXL OE AETTTOUEPEIC TIPOOWTIKEG LOTOPIEG.
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E.22 Awadikaoia €vdrapeonc emaveEEtaong

*  JUYKPIVETE TO ATIOTEAECUOTO E TOUC ETHOLOUC OTOXOUG.

e EAgyE&Te TN OCUMMETOXN, TN SLATHPNON KOL TNV TIPOCRACIUOTATAL.

e AELOAOYNOTE TOV POPTO EPYACIOG TOU KOONYNTH KOL TNV KOTAVOUN POAWYV.
e  EAEYETE TO OXOALO TWV CUMUETEXOVTWY KOL TO TIPOKTIKA OTIOTEAECUATA.

e EEeTdoTE TN HpAOTNPLOTNTA TWV EVOLAPEPOUEVWYV KAL TIC 060UG

TIOPOTIOUTIAG.

e ETuKoLpomoinon Tou PNTPWOU KLVOUVWYV KAl TWV 6PACEWV HETPLOOUOU.
*  JUMPWVNOTE GAANQYEC OTO XPOVOSLAYPOUUD, TNV TIGPASOOCN 1 TOUG 0TOXOUC,
OTIOU QUTO SIKOLOAOYEITOL.

Meploxn avabewpnong £pWTNON ATIOSEIKTIKG GTOLXELD
. JUMMETEXOUV OMAOEG , . .
E A
MBEAELD MPOTEPAISTNTAC; PXELD EYYPOPAG KOL TIGPATIOUTIAG
. MpoayuotomoloUvTal cuvedpieg Kat . .
A , M
LovVoun T NTPWA KOL CUMPETOXNA
. Ot OUMMETEXOVTEG Bpiokouv || Avatpo@odoTnon KOl TIPOKTIKG
Motdtnta . . .
XPAOWEG TIG 6pacTNPLOTNTEG; OMOTEAECUAT
JupmepiAnwn AVTILETWTZOVTOL TO EUTOSLOL; ApPXELD TIPOCOPHOYNC KL OXOALX
Biwootnta Evowpatwvovtal mépot otov EOMN; | EowTteptkn XopToypdenon
Aiktuo Eival evepyoi oL evélopepopevol; ZUVSéplFXGSlQ Kat anoele
yvwpodoétnong
Znpeiwpa ePApHoyNg

OL 6UO eTtioNUEC EVOLAPEDEC ETMAVEEETACELG £XOUV TIPOYPAUMATIOTEL YUPW OTOV
lavoudplo kot Tov Mdito tou 2027. Ot GAAQYEG TIPETIEL VO TEKUNPLWVOVTAL KOl VO
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TIOPOEVOUV CUVETIEIC UE TOUG OTOXOUG Tou EAT.

E.23 Evtuno avatpo@odétnong GUHHETEYXOVTWY

TIG IPOTAOELG.

TNG UTINPECIOG.

KpatoTe TN @OPUG CUVTOMN KOL KATOVONTH.
EMtpePte TNV GVWVURN avaTPo@odOTNOoN OToU €ival EQLKTO.
2 UMUTEPIAGPBETE TN XPNOLHOTNTCS, TNV MPOCRACIUOTNTA, TNV EUTLIOTOCUVN KOL

Anéavinon

MOPEXETE A ETIAOYH VIO VO EKPPAOETE IO OAVNOUXIO LOLWTLKA.
Mnv Zntéte euaiobNnTEG TTANPOYOPIEG TTIOU EV OXETICOVTAL E TN BEATIWON

XPNOLUOTIOOTE TO EUPHUOTA 0 GELOAOYAOCELG KOBNYNTWYV KOl ETNOLEC.

H 6paoTnploTNTa NTAV OXETIKN PE TOUG OTOXOUG HOU.

JUMPWVW OTOAUTO
oilyoupog / Alcpwvw

/| Zuppwvw [ Aev  eipol

O 6&0KoAOG €ENYNOE TIG EPYAOIEG UE COPNVELD.

JUMPWVW  OTIOAUTO
olyoupog / Aldpwvw

/ Zuppwvw [ Aev  eipot

NwOw PeyaAUTeEPN GUTOTIETOIONCN XPNOLLOTIOLWVTAC
™V Ynelokn e&lotnta.

JUPPWVW OTOAUTA
oiyoupog / Aldpwvw

/| Zuppwvw [ Aev  eipot

H pop@n Kal 0 XWPOG ATAV T(POCRAGCLUOL.

Now / Ev pépet / Oxt

Z€PW TIOLO €LVAL TO EMOMEVO BAUO HOU.

Now / Ev pgpet / Oxt

To o XPrOLUo OToLXEIo

Avolytn andvtnon

Mpotewvopevn BeAtiwon

Avouytn andvinon

Znpeiwpa epAapHoyng
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Ta TT0CO0TA AVOTPOPOSOTNONG BA TIPETIEL VO AVOPEPOVTAL LOVO OTOV 0 GPLOUOG
TWV QMAVINOEWV EiVOL OOPNG.

E.24 NpaKkT1KOC odnyoc ATMOOE LKT 1KYV
ATMOTEAECHATWY

e  XPNOLLOTIOIAOTE OTOLXELD TIOU EiVAL AVOAOYLKA KOL CUVOEOVTAL UE TOV
MOBNOLOKO 0TOXO.

*  ATOQUYETE TN SLOTAPNON AVILYPAPWYV TIPAYHOATIKWY EQOPHOYWYV I
euaiodNTWY eyypaYwY, eKTOC €AV ival anapaitnto.

e  XPNOLUOTIOIAOTE TIPOCOUOLWOELG, AIOTEC EAEYXOU I ETIOEIEEIC CUMUUETEXOVTWYV
OTIOU €ival duvaTov.

e KotoypayTte TNV MPO0S0 XWPIG VO SLEKSIKNOETE TNV OTOKAELOTIK ALTIWON
OUVAaQPELQ.

e XPNOLLOTIOINOTE AVWVUUS TIOPOSELYHOTO VIO TNV OVOQPOPA.

e A\GBETE oUVAIVEDN TIPLV XPNOLOTIOOETE AVAYVWPIOLUEG LOTOPIECG.

AmnotéAeopa MOava amodEIKTIKA oToLXEia

IKavOTNTO YNELOKOU BLOYPOPIKOU CNUELWHUATOG Av@vupo TpOTUTO A AOTOr EAEYXOU TIOPOTPNONG

EKTIOLOEUTH.
IKavOTNTO NAEKTPOVIKAG aiTtnong OAOKANPWHEVN TIPOCOUOIWEON 1 TIOPATAPNON.
MAnpo@oplokn motdeia Alodikaoia emoAnBeuoncg BAoeL oevapiwy.
Ac@paAela oto Internet AioTta e\€yxou ao@aleiag r amokplon oevapiou.

Mpw/petd TNV TPOTPOT KAl TNV GOKNoN

Fpappatiopog Al EMOAABEUONG.

ANAWON OCUPMETEXOVTOG, TIOPOATIOUTI 1 EUKALPIX

EEENIEN oTOBLO6pOiaC e
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AmnotéAeopa

MOava amodEIKTIKA oToLXEia

Autormemnoifnon AUTOOELOAOYNGON TIPLV/UETA PE APLOUO OTIOVIAOEWV.
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Znpeiwpa epAapHoyng

Ta ATIOTEAECUOTA TNG OTIOOXOANCNG N TNG EKTIAIOEUONC MITOPEL VO ETINPECCTOUV
amo TOAAOUCG TOPAyovTeG. Ol aVO@OPEG Ba TIPETEL VO OVOPEPOUV OTL h
uttooTnPLEN LAP cuveEBOAE OTNV TPOETOLUACIO 1} TNV TPOCROACN Kol OXL OTOV
LOXUPLOUO OTIOKAELOTIKAG OLTLWOOUG CUVAPELDG.
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E.25 KatdAoyo¢ onpeiwv €Aéyyxov yiwa tn 61adoon
KAl TNV EMIKO1VWVia

e XPNOLUOTIOOTE TOV OWOTO TITAO TOU £pPYOU, TO OTOLXEIT AVAPOPAG KAl TNV
avayvwplon g EE.

e ALOKPIVETE TO OAOKANPWHEVD OTIOTEAECUATA ATIO TOUG HEAAOVTIKOUG
OTOXOoUC.

e EnaAnBevote OAQ TG OTOTIOTIKG OTOLXEia TIPLV OTtd T dnuoocisuon.

e MnV TIEPLYPAPETE EVAV EVOLOPEPOUEVO WEC CPOCLWUEVO XWPIG OTOLXELD.

e  XPNOLLOTIOINOTE CUYKEVTPWTIKEG I OVWVUUEC TTANPOPOPIEC CUUMPETEXOVTIWV.

e AGBETE CUYKOTABEDN VIO AVOYVWPICIES ELKOVEG, OTIOOTIACUOTO N LOTOPIEG.

e  E&ENYNOTE WG TO KOLVO UMOPEL VO €XEL TIPOCRACN OE TIOPOUC 1 VO CUMMETEXEL.

TUToG EMKOWVWVIOG EAGYXLOTO IEPLEXOLEVO

Opada-otdéxog, oKomdg,  nuepopnvia,  TOTOC,

AvoKoivwon 6paoTnpLloTnTog MPOGRAON KAl ETAQN

EnMoAnBgup€vn cUPHETOXH, €0TIOON §POCTNPLOTNTOG

AvApTNon OTIOTEAECUATO . .
ptnon Hotog KOIL AN GVAYVWPLOTIKO AMOTEAECA.

PolNog, 000G TOPOTMOMMAG KOL  CUM@PWVNHEVN

ETikolvwVvia pe TO EVOLOPEPOPEVT UEPN evépyeld

2TOXOL, TIPOYHOTIKA OTOTEAECUATO, SLOAYUATO KOl

Etola obvoyn EMOPEVA BrMOTO.

Juvaiveon, akpiBela, aElOTPENElD KOl XWPIG

loToplorkKaANG TpakTIKNG UTIEPBOALKOUG LOYXUPLOHOUG.

Znpeiwpa ePApHoyNg

Ol eTuKOLlVWVieg Ba TIPETEL VA TIPOWOOUV TNV TIPOKTIKN Xpron tou EDI-FORJUV
KOl OXL MOVO TNV TIPORBOAN.
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™G €TAowAC £€KOEonG vAomoinong

* 3 UVOTITIKN TIGpOoUCiaon KAl Tiepiodog uAotoinong.

e ApPOOTNPLOTNTEG TTIOU OAOKANPWONKOV KOl CUYKPLON UE OTOXOUG.
e [1pO@i\ CUPPETEXOVIWYV OE CUYKEVTIPWTIKA HOP®N.

* SUMMETOXN TWV KOBNYNTWYV KOL ETTAYYEAUOTIKH HAOnon.

e  XpAon MPoYPAUUATOC OTIOUSWY, EYXELPLEIOU, TAATPOPUOC KOl

autoa&loAodynong.

® JUVELOPOPEC KOL TIOPOTIOUTIEG EVOLOPEPOUEVWV UEPWV.
e ATIOTEAECHATO KOL OVOTPOPOSOTNON TWV CUUHETEXOVTWV.
*  ZNTNMOTO MPOCRACIUOTNTOCG, OTIOPPATOU KAL TIPOOTACIAG.

e Kivduvol, HETPLOOPOC KOl SLOGYUOTO.

e 32XEBLO OUVEXLONG YLD TO ETTOMEVO SLAOTNUAL.

ATOITOUMEVA OTIOSEIKTIKG CTOLXEIT

MopakoAouBnon, oapxeia KOTAypa®ng, opxeia

AToTeEAEOUOTO , , .
£PYOOTNPIOU KA NUEPOAOYLO ETIKOLVWVIGG.

Amtotehdojiara AElO)\OVI’]OS'lC, TIPOKTIKEG gpyooieq KO
avatpopodotnon.

AL6&OKOVTEQ

Apxeia ouvedplaoewy Kal TepiAnYn poAwv.

EvSlapepopeva PEpN

MnTpWo, OUVOVTNOELC KOL OTOSEIKTIKG OTOLXEIO
TIOPOTIOUTING,.

Mopot EocwTepkn XapToypd®non KoL oTolXeia TAGTPOPHOG.
Kivéuvol EVNUEPWHEVO UNTPWO KAL EKUAONCN TIEPLOTATIKWYV.
JUVEXELD EVKEKPLUEVES TIPOTEPALOTNTEG KAL SECHEUTELG.

GEORGIANA
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Znpeiwpa EPAPHOYAG

H eTtriola €kBeon Ba TPEMEL VO OAOKANPWOEL €wg Tov AUyouoTo Tou 2027 Kol VO

XPNOoWoTownOel yld TOV TPOYPOMHUOTIONO TNG TOPOTETOUEVNG TEPLOSOU
KaBodrynong.
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E.27 Ano@aocn OULVEY10NG META TOV AUYOUGTO TOU
2027

e [1p00dLOPIOTE TOUG CUPPETEXOVTEG TIOU XPELALOVTOL TIAPAKOAOUBNON £WC
Tov OeBpoudiplo Tou 2028.

e  EmBefalwote TN SLOOECIUOTNTA TOU KABNYNTH YL TNV EKTETAPEVN TIEPIOSO.

e EmAEETE TOUG TIOPOUCG KOL TIG SPACTNPLOTNTEG TIOU TIGPOUGCLAZOUV TN
MeyoAUTEPN agio.

e EAEYETE TN OUVEXELD TWV EVOLAPEPOUEVWYV KAL TWV TIOPOTIOUTIWYV.

e EmBefalwote TN pUBWION CUVTHPNONG TNG MAATPOPUOC EWC TOoV AUYOUGCTO
Tou 2028.

e [1p0COLOPLOPOC SPACTNPLOTATWY TIOU PUITOPOUV VO EVOWUOATWOOUV HOVIUA
otov EOIT.

e TeKUNPLWOTE OTIOLOONTIOTE UEIWOT, ETIEKTOON N ETIOIVAOXESIOCHO.

Meploxn anowaong ZUVEXELD Mpocappolw KAegiowpo

EEatopikeupgvn
KaBodnynon

EVowpaTtwon MAGTPOPUAG

Epyaotnpla
ATMAOXOANCLLOTNTOG

Epyaotnpla
TIANPOPOPLOKNG TIALSELDG

JUVOVTNOELG e Ta
EVOLOPEPOUEVD HEPN

Evowpdtwon PCDO

MapokoAoudnon KaiL
uTtoBoAN ekBECEWV
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ZnMeiwpA EPAPHOYAG

To TEAOG TOU TPWTOU ETNOCLOU KUKAOU eival €va onueio emaveg&etaong, Ot 1o
TEAOG TNG Blwopotntag EDI-FORJUV.
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E.28 KatdAoyo¢ €AEyXOV ETOLHOTNTAGC TEALKAG

vAomoinong

e To TeAKO LAP €XeL eyKPLOEL ECWTEPIKAL.

e  OLmevTe OAOKOAOL ETAVEEETOOAV KAL ATMOSEXTNKAYV TOUG EPYACLOKOUC TOUC
pOAOUG.

e [IpOyUOTOTIOONKAYV ETIOPEC UE TOUG ETITA BACIKOUC EVOLAPEPOPEVOUC
(POPEIC KAl KOTAYPAPNKAV OL ELONYNOELC.

e ToO MAVUMO TIPOCEYYLONG TWV CUMPETEXOVTIWYV KL N SLOSPOUA TIAPATIOUTING
eival evepya.

e Ol EYKOTAOTAOELG KAL N IPOoRaon 0TV TIAATPOPHO £XOUV SOKIPMOOTEL.

e Ta epyaAeia mpooavaToAlopou, a&loAdynong, oxediou padnong Kot
TIOPOKOAOUONONG EiValL ETOLUOL.

e Ol EMAPEC OTIOPPNTOU, TIPOOTACIAG KOL KALMAKWONG €IVOL YVWOTEG.

e 'EXOuV IPOYPOUUOTIOTEL OL TPWTEG CUVOVTACELG KABNYNTWYV KAl
EVOLOPEPOUEVWV.

2 TolxEi0 ETOIMOTNTOG YneuOuvog Katdaotaon Apdaon/nuepopnvia

Eocwtepkn €ykpion Awoxxeipion tou EOMM

JUPPWVIEG KOBNYNTWV JUVTOVLOTAG LAP

©¢on oe Aettoupyia amd || TUAUG Eupwmoikwv
O eVOlOPEPOPEVA HEPN || MpoypauuaTwY

I'Ipoosyvlcn Kat PCDO/emkovwvieg
TIOPOTIOUTIN
Eykataotdoelq Kol || Texviko/dlolknTiKo
TIAOTPOPHO TIPOCWTIKO
EpyoAeia . .

. Opéd
TIopoaKkoAouBnong Haca epyoy

E&ouolobotnuEvo

AToppNTO KOL TIPOCTOCia ,
pen e TIPOOWTIKO Tou EOM

HuepoAoyto Juvtoviotng LAP
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Znpeiwpa EPAPHOYAG

AUTOC 0 KOTGAOYOG EAEYXOU BQ TIPETIEL VO UTIOYPOPEL TIPLV OTIO TNV £YYPOQPH TOU
TIPWTOU CUUUETEXOVTOG OTOV KUKAO BLWOLUOTNTOG.
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To MOPOV EYYPAPO £XEL CUVTAXOEL OTO...

KOINOMPAZIA

ASOCIACION DE INNOVACION EMPRENDIMIENTO Y TECNOLOGIAS DE LA
INFORMACION Y LA COMUNICACION — INNETICA (loTtovia)

2YNEPTATEZ

INTERACTIVE BULGARIA FOUNDATION (BouAyapio)
EUROPEAN EDUCATIONAL ASSOCIATION SINGLE MEMBER P.C. (EAAGS0)
ORIZZONTI SOCIETA COOPERATIVA SOCIALE (Itaia)

ASOCIATIA PRO DEMOCRATIA CLUB BUZAU (Poupavio)
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DISCLAIMER

Funded by the European Union. The opinions and views expressed are solely
those of the author(s) and do not necessarily reflect those of the European
Union or the Spanish National Agency. Neither the European Union nor the

Spanish National Agency can be held responsible for them.

RALAN Co-funded by
***,*** the European Union
CREATIVE COMMONS LICENCE

@ OO

The content of this document may be copied, reproduced, or modified following
the above rules. In addition, an acknowledgement of the document’s authors
and all applicable portions of the copyright notice must be clearly referenced.

2024 - EDI-FORJUV Project.
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Executive Summary

This Local Action Plan establishes how EEA will sustain the results of EDI-FORJUV in
Patras and Western Greece. It is an operational framework rather than a declaration of
intention. It connects the project curriculum, Course Manual, Handbook for Vulnerable
Youth, Digital Virtual Tutoring, online self-assessment and mentoring methodology with
EEA’s Professional and Career Development Office, facilities, project team, five trained
digital tutors and local stakeholders.

The plan contains eight activities: tutor coordination; personalised mentoring;
institutional integration; digital employability and responsible-Al workshops; platform
and self-assessment access; information literacy and online safety; stakeholder referral
cooperation; and monitoring, dissemination and annual review.

LOCAL ACTION PLAN EEA 2
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1. LOCAL CONTEXT AND JUSTIFICATION

1.1 Local context

Digital transformation has expanded access to learning, employment and public
services, but it has also created barriers for young people who lack functional digital
competences, suitable devices, reliable connectivity or trusted guidance. The LAP
focuses on Patras and Western Greece, including surrounding rural and geographically
disadvantaged communities.

e Low-income, unemployed and NEET young people may lack appropriate devices,
connectivity and digital-employability skills.

e Frequent smartphone and social-media use does not necessarily imply
competence in professional communication, source evaluation, privacy or online
applications.

e Migrants, refugees, minority groups, people with disabilities and rural young people
may face additional linguistic, accessibility, cultural and transport barriers.

e Misinformation, fraudulent opportunities and unsafe Al use can affect education,
employment, financial and civic decisions.

1.2 EEA capacity

EEA is a vocational education and training institution established in 2019, certified by the
Greek Ministry of Education and operating under the brand name IEK ALTO. It has 16
employees, cooperates with 52 training experts and operates an accessible centre of
about 1,500 square metres in Patras, including an Informatics and Graphic Design
Laboratory and a library.

Its Professional and Career Development Office supports trainees in identifying needs
and strengths, accessing employment and educational opportunities, networking with
employers, participating in internships and improving employability. These functions are
directly aligned with EDI-FORJUV.

1.3 Project connection and assumed pilot

EDI-FORJUV is a 24-month Erasmus+ youth cooperation partnership running from 1
September 2024 to 31 August 2026. It developed a specialised curriculum, Course
Manual for Digital Tutors, Handbook for Vulnerable Youth, Digital Virtual Tutoring, online
self-assessment and mentoring resources. EEA coordinated development of the web
application and the post-testing update of intellectual outputs.

For final planning, the Greek pilot is recorded as a three-month implementation from May

2026 to August 2026 involving five tutors and 20 vulnerable young people. It combined
-

LOCAL ACTION PLAN EEA 3
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guided platform access, individual or small-group mentoring, practical exercises and
feedback. The key lessons used in this LAP are the importance of personalisation,
practical employability tasks, clear onboarding, blended delivery and regular tutor
coordination.

1.4 Need and vision

Needs will continue after project funding ends. The LAP protects the investment in
trained tutors and integrates reusable outputs into EEA’s regular work without making
core activity dependent on a future grant.

Vision

Vulnerable young people in Patras and Western Greece will have continued access to
inclusive digital education, personalised mentoring, reliable information and career
support through EEA, the five trained tutors and a coordinated local network.

2. TARGET GROUPS AND IDENTIFIED NEEDS

2.1 Target groups
e Unemployed and long-term unemployed youth.
e NEETs and young people disconnected from learning.
e Young jobseekers with weak digital recruitment skills.
e Young people from low-income households or with limited qualifications.
e Migrants, refugees and minority-group members.
e Young people from rural or geographically disadvantaged communities.
e Young people with disabilities or accessibility requirements.
e Young people exposed to misinformation, fraud or unsafe online practices.

LOCAL ACTION PLAN EEA 4
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2.2 Dimensions of digital vulnerability

Dimension \ Need \
Access Device, connectivity, software and suitable
learning space.
Skills Ability to complete education, employment
and administrative tasks.
. Ability to locate, compare and verify reliable
Information
sources.
Privacy, passwords, phishing, fraud and
Safety ;
secure data sharing.
Emplovabilit CVs, professional profiles, job platforms,
ploy y applications and interviews.
L Access to education, public services and
Participation . .
community opportunities.
Confidence Reduction of anxiety and increased learning
autonomy.

2.3 Priority learning needs

e Functional digital skills, documents, email, forms, cloud tools and online
services.

e Digital employability, online applications and professional communication.

e Career planning and developmental self-assessment.

e Responsible Al use, verification, privacy and avoidance of false claims.

e Information literacy, misinformation resistance and digital citizenship.

e Cybersecurity, passwords, privacy settings, phishing and professional digital
identity.

e Personalised mentoring, confidence building and referral to specialist services.

2.4 Selection and expected benefits

Participation will be voluntary, inclusive and based on need. Referrals may come through
EEA, its Career Office, tutors and stakeholder organisations. An initial assessment will
identify competence, goals, device access, preferred format, accessibility needs and any
specialist referral requirement.

LOCAL ACTION PLAN EEA 5
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Expected benefits include improved digital independence, employability, information
verification, safe technology use, clearer career goals and increased confidence in
education and labour-market participation.

3. LOCAL ACTORS AND DIGITAL TUTORS

3.1 Coordinating organisation

EEA will coordinate the schedule, tutor team, participant access, stakeholder
cooperation, resource integration, privacy, monitoring and annual review. Its European
Projects Department and Professional and Career Development Office will be the
principal institutional units supporting implementation.

3.2 Tutor profiles and roles

Expertise Relevant profile Proposed role

Computer
Programming and
Ana!yS|s; BSc Lead coordination
Business adviser; platform and
Management; ICT ! )
. ICT support;
ICT and EU project | systems and .
George Soulos . responsible Al and
management technical o Lo
] misinformation;
consultancy; over 25 L
. monitoring and
years in EU -
stakeholder liaison.
programmes and
more than 100
projects.
BSc Business

Digital administration
and employability;
documents,

spreadsheets and

Administration; MSc
Tourism Business

. . Administration;
Business, finance and !

HETE ST digital administration Mrveal forms; monitoring,
management, . .
quality evidence and
Erasmus+ o
administration, digital ClEiEl R
) ! awareness.
marketing and

LOCAL ACTION PLAN EEA 6



ed1i
for

juv_

2024-1-ESO1-KA220-YOU-000243345

Expertise Relevant profile Proposed role
advanced digital
competence.
Business and
Management studies;
marketing .
qualification; VET Onboa.mrdl.ng gnd
.. . retention; accessible
administration, o
.- step-by-step learning;
Learner and || beneficiary  records . C
Anna Sgoura . . platform orientation;
programme support and information . .
) administrative follow-
systems; KeyCERT

and Google digital
marketing; experience

up and social-media
awareness.

with learning
difficulties.
Bachelor in
Information and . .
. . .| Media literacy and
Media Science; | .. )
. digital content;
. training-programme .
Media, remote ST remote-learning
. . . coordination; remote .
Maria Kastanaki learning and career - . .|| support; career
- training supervision; : )
guidance . ._' | guidance; source
social media, S .
evaluation; regional

image/video editing;
career-guidance

participant support.

training.
PhD candidate in
_ | Intercultural
Cultural Governance; S
. communication;
MA International and | .. . '
. -~ |l digital citizenship and
Education, European Studies; || . . . )
o . information literacy;
. o communication and | educational L
Katerina Dimitriadi ) s workshop design;
intercultural coordination, : R
S dissemination;
engagement communications, . .
university and

translation, e-learning
and European
projects; multilingual.

inclusion stakeholder
liaison.

3.3 Core stakeholder network

LOCAL ACTION PLAN EEA 7
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Core stakeholder Planned contribution

Public  Employment  Service  (DYPA), | Employment referrals, labour-market and
regional/local service training information.

Regional coordination, outreach and policy

Region of Western Greece :
links.

Community outreach, referral and social-

Municipality of Patras and KODIP S
service links.

Career information, employability expertise

University of Patras Career Office K
and equal-opportunity pathways.

Employer links, networking and labour-market

Achaia Chamber of Commerce feedback.

Non-formal learning, inclusion outreach and

DAFNI Vocational Training Centre
referral.

Hellenic Red Cross, Patras Regional | Community outreach, vulnerability referral
Department and social-support links.

The seven organisations above are adopted as the core planning network. Their
operational contribution will be evidenced through correspondence, meeting minutes,
participation records or referral arrangements. Local libraries, employers and
professional associations may join as supporting stakeholders.

3.4 Referral mechanism

Stakeholders may refer eligible young people to EEA with their knowledge and
appropriate consent. Tutors will refer needs beyond digital mentoring to qualified
services. Only necessary information will be exchanged, using applicable privacy and
safeguarding procedures.

LOCAL ACTION PLAN EEA 8



ed1i
for

juv_ 2024-1-ESO1-KA220-YOU-000243345

Chapter 4. EDI-FORJUV Resources to Be Used

Resource \ Continued use

Personalised pathways, workshops and

Specialised curriculum .
practical tasks.

Common mentoring, communication and

Course Manual . .
inclusion methodology.

Handbook for Vulnerable Youth Guided learning, exercises and self-study.

Platform access, content, blended support

Digital Virtual Tutoring and progress review

Baseline, learning priorities and follow-up

Online self-assessment .
reflection.

Attendance, mentoring logs, practical tasks

Monitoring tools and feedback.

Mentoring, workshops, referral and

Five tutors .
professional exchange.

ICT access, career support, learning space and

EEA facilities and PCDO o ; X
institutional integration.

4.1 Platform and self-assessment

Platform onboarding will be guided where needed. Self-assessment will be
developmental rather than pass-or-fail and will be interpreted alongside practical
performance, participant goals and tutor observations. EEA will maintain an issue log
and cooperate with INNETICA on maintenance through August 2028.

4.2 Quality and information security

EEA holds ISO 9001:2015, ISO 27001:2013 and ISO 27701:2019 certifications. Relevant
procedures will guide educational quality, data minimisation, access control,
confidentiality, incident reporting and continuous improvement. Participants will be
instructed not to enter sensitive personal information into public Al tools.

LOCAL ACTION PLAN EEA 9
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4.3 Integration

The curriculum and handbook will support workshops and mentoring, while
employability content and self-assessment will be integrated into the Professional and
Career Development Office. The ICT laboratory and library will support practical learning
and access for participants who lack suitable resources at home.

5.

LOCAL ACTION PLAN

Activity Target group | Responsible Timeline Indicator
EEA; George
Soulos N
Tutor . . proposed as | Sep  2026- 4 meetings; 5
1 community Five tutors tutors
- lead Aug 2027
coordination R engaged
coordination
adviser
Sep  2026- 20
Personalised At least 20 | EEA, PCDO | Aug 2027, beneficiaries:
digital vulnerable and all five | selected at  least ‘24
mentoring young people | tutors support to Feb .
2028 sessions
. Eligible
::::(e)gratlonEEA learners, EEA and | Sep  2026- 'rAetsoulr?:aesst 4
. graduates and | PCDO Aug 2027 .
services integrated
referred youth
Maria
Erlgltlaol abilit Jobseekers, f/lpaar';gara, At least 4
ploy y NEETS, . Oct 2026-Jul | workshops; 30
and Kastanaki, o
. learners and 2027 participant
responsible Al raduates George laces
workshops 9 Soulos and P
PCDO

LOCAL ACTION PLAN EEA
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Activity Target group | Responsible Timeline Indicator

George
Platform and - Soulos, Anna Sep 2026 .| Onboarding
self- Participants Aug 2027, )

Sgoura and 7 and issue log
assessment and tutors . maintenance -
AcCess EEA with 10 Aug 2028 maintained

INNETICA 9

. Maria
Information Kastanaki
literacy, online | Vulnerable o At least 2

Katerina Nov  2026-

safety and || youth and || . o focused
o Dimitriadi and | Jun 2027

digital learners workshops
> . George

citizenship

Soulos

EEA; Katerina
Stakeholder Local o .

o Dimitriadi and 7 active core
network and | organisations Sep  2026- .

George stakeholders;
referral and vulnerable Aug 2027 -

. Soulos 3 meetings
cooperation youth

support
Monitoring, Participants, EEA .prOJec'fs 2 . I|nte‘r|m

. .2 team; Maria reviews; 1 final
dissemination | tutors, EEA )

Spathara and | Throughout report; 6
and annual | and ; -

. Anna Sgoura dissemination
review stakeholders ;

support actions

5.2 Activity 1: Tutor community coordination

Confirm availability,

roles, common procedures and calendar.

Review cases,

accessibility, resources, referrals and good practices during periodic meetings.

M Description

Element |
Target group Five tutors
el SR
Period Sep 2026—-Aug 2027
Indicator 4 meetings; 5 tutors engaged

LOCAL ACTION PLAN EEA
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5.3 Activity 2: Personalised digital mentoring

Use orientation, initial assessment, learning plan, practical mentoring, progress review
and transition or referral. Topics include functional skills, employability, professional
communication, information verification, safety and responsible Al.

Element ‘ Description

Target group At least 20 vulnerable young people

Responsible EEA, PCDO and all five tutors

Period Sep 2026-Aug 2027; selected support to Feb
2028

Indicator 20 beneficiaries; at least 24 sessions

5.4 Activity 3: Integration into EEA services

Map project resources against EEA and PCDO services, brief staff, test uses and retain
the resources that demonstrate practical value.

Element \ Description \
Target group Eligible learners, graduates and referred youth
Responsible EEA and PCDO
Period Sep 2026-Aug 2027
Indicator At least 4 resources integrated

5.5 Activity 4: Digital employability and responsible AI
workshops

Deliver practical sessions on professional profiles, online job search, applications,
interviews and responsible Al. Participants should leave with usable outputs.

Element \ Description

Target group Jobseekers, NEETS, learners and graduates

|

LOCAL ACTION PLAN EEA 12
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Element Description

Responsible Maria Spathara, Maria Kastanaki, George
P Soulos and PCDO

Period Oct 2026-Jul 2027

Indicator At least 4 workshops; 30 participant places

5.6 Activity 5: Platform and self-assessment access

Guide first access, support self-assessment, use results in learning plans, collect
usability feedback and maintain a technical issue log.

Element Description \
Target group Participants and tutors
. George Soulos, Anna Sgoura and EEA with
Responsible INNETICA
Period Sep 2026—-Aug 2027; maintenance to Aug
2028
Indicator Onboarding and issue log maintained

5.7 Activity 6: Information 1literacy, online safety and
digital citizenship

Use realistic cases to teach source verification, misinformation recognition, phishing
prevention, privacy and responsible digital citizenship.

Element | Description |
Target group Vulnerable youth and learners
. Maria Kastanaki, Katerina Dimitriadi and
Responsible
George Soulos
Period Nov 2026—-Jun 2027
Indicator At least 2 focused workshops

LOCAL ACTION PLAN EEA 13
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5.8 Activity 7: Stakeholder network and referral cooperation

Operationalise the seven-core-stakeholder network through contact persons, meetings,
referrals, specialist support and activity-specific cooperation.

Element | Description |
Target group Local organisations and vulnerable youth
. EEA; Katerina Dimitriadi and George Soulos
Responsible
support
Period Sep 2026—-Aug 2027
Indicator 7 active core stakeholders; 3 meetings

5.9 Activity 8: Monitoring, dissemination and annual review

Track indicators, review implementation around January and May 2027, prepare the
August 2027 report and communicate results using aggregated or consented
information.

Element | Description

Target group Participants, tutors, EEA and stakeholders

EEA projects team; Maria Spathara and Anna

Responsible Sgoura support
Period Throughout

. 2 interim reviews; 1 final report; 6
Indicator

dissemination actions

LOCAL ACTION PLAN EEA 14
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Area Target \
Active tutors 5
Tutor meetings At least 4
Mentoring beneficiaries At least 20
Mentoring sessions At least 24
Additional group participant places At least 30
Employability/Al workshops Atleast 4
Information-literacy/safety workshops At least 2
Integrated resources At least 4
Core stakeholders At least 7
Stakeholder meetings At least 3
Participant satisfaction At least 80% positive
Improved digital confidence At least 70% of respondents
Dissemination actions At least 6
Reviews and report 2 interim reviews and 1 annual report

5.11 Calendar

Period

September 2026

Actions

Confirm team, stakeholders, monitoring and
calendar.

October—December 2026

Begin mentoring, onboarding, integration and
workshops.

LOCAL ACTION PLAN EEA
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First interim review.

January 2027

February—April 2027

Continue mentoring and thematic activities.

May 2027

Second interim review.

June-July 2027

Complete main workshop cycle and collect
evidence.

August 2027

Annual review, report and continuation plan.

September 2027-February 2028

Continue selected mentoring.

To August 2028

Continue agreed self-assessment
maintenance with INNETICA.

Chapter 6. Sustainability Measures

6.1 Sustainability model

e Integrate selected resources into the PCDO and supplementary learning.
e Maintain the five tutors as a professional community and share relevant know-

how with EEA staff.

e Use existing accessible premises, ICT laboratory and library.
e Maintain platform issue reporting and alternative access to educational

resources.

e Keep stakeholder contacts and referral pathways current.
e Use monitoring to retain the most useful activities.
e Treat future funding as expansion rather than a condition for core continuity.

LOCAL ACTION PLAN EEA
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6.2 Sustainability periods

Period \ Dates Commitment \
Eight activities and annual
Formal LAP cycle Sep 2026—-Aug 2027 g
review.
. Selected  mentorin and
Extended mentoring Sep 2026-Feb 2028 9
resource use.
_ . EEA and INNETICA update
Digital-tool maintenance Sep 2026—-Aug 2028 P
process.
6.3 Minimum commitments
AREA COMMITMENT \
TUTORS MAINTAIN AND INVOLVE ALL FIVE WHERE AVAILABLE.
PARTICIPANTS SUPPORT AT LEAST 20 IN THE FIRST CYCLE.
RESOURCES ACTIVELY USE AT LEAST FOUR PROJECT RESOURCES.
PCDO INTEGRATE DIGITAL-EMPLOYABILITY SUPPORT.
MAINTAIN ACCESS AND UPDATE COOPERATION
PLATFORM THROUGH AUGUST 2028.
STAKEHOLDERS MAINTAIN THE SEVEN-CORE-STAKEHOLDER NETWORK.
MONITORING TWO INTERIM REVIEWS AND ONE ANNUAL REPORT.
COMMUNICATION AT LEAST SIX DISSEMINATION ACTIONS.

Core implementation uses existing personnel, facilities, digital resources and
stakeholder cooperation. Additional funding may support expansion, regional delivery,
transport, accessibility, specialist support or equipment.

LOCAL ACTION PLAN EEA 17
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Chapter 7. Risks and Mitigation Measures

Trusted referrals, practical messaging,

Low recruitment Medium High introductory sessions and flexible
formats.

Participant withdrawal High Medium Realistic schedules, short goals, follow-
up and blended access.

- . . Shared roles, common materials and
Tutor unavailability Medium High suitable briefed EEA support.
Weak stakeholder . . Specific contributions, named contacts
Medium Medium .

engagement and alternatives.

DeV|.ce/connect|V|ty Medium High EEA IQT facilities and face-to-face

barriers alternatives.

Accgsmbnhty/language Medium High Early' '|dent|f|cat|o_n, adaptation and

barriers specialist cooperation.

Platform failure Medium High Issge log, INNETICA coordination and
offline resources.

Privacy/cybersecurity Low High Data minimisation, restricted access and

incident 9 EEA incident procedures.

Unsafe Al use Medium High Superwsed practice, ver|f|cat|on, privacy
guidance and human review.

Competing priorities Medium Medium Ea'rly. . plannlng, m@egratlon el
prioritisation of core actions.

Funding dependence Medium High Emstmg-resource model; funding only for
expansion.

Role-boundary failure Medium Medium || Clear tutor boundaries and referral.
Approved communication,

Safeguarding concern Low High documentation and immediate
escalation.

Fraud/misinformation Medium High Verified sources and practical warning-

sign education.

LOCAL ACTION PLAN EEA
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Insufficient evidence Medium Medium Concise baseline/follow-up, practical
outputs and feedback.
Knowledge loss Medium Medium f;ir:rrtasl repository, handovers and annual

7.1 Escalation

Issues involving harm, safeguarding, personal data, major service interruption, legal
responsibility or serious reputation risk will be escalated to EEA management. EEA will
reduce immediate harm, record facts, notify responsible staff, assess urgency, apply
corrective action, communicate appropriately and capture lessons learned.

Chapter 8. Community Commitment and Long-Term
Impact

8.1 Commitments

EEA commits to coordinating implementation, maintaining tutor cooperation, integrating
resources, facilitating platform access, supporting the stakeholder network, protecting
participants, monitoring results and continuing selected activities beyond August 2027.

The tutors will contribute according to confirmed availability through mentoring,
workshops, platform support, information literacy, responsible Al, monitoring and
referral. Stakeholders will contribute through referral, labour-market information, social
and accessibility support, facilities, employer links, dissemination and review.

8.2 Long-term impact

Expected impact

Improved digital independence, employability,
Young people safety, critical thinking and access to
education and support.
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Expected impact

Continued professional use of project skills

Tutors ;
and stronger local cooperation.
EEA Institutionalised  digital mentoring and
stronger career-support capacity.
Clearer referral routes and stronger links
Stakeholders between education, employment and

inclusion.

More coordinated support, resilience to
Community misinformation and continuing local value
from Erasmus+ investment.

Shared commitment

The local network shares the objective of ensuring that vulnerable young people are
not excluded from education, employment or participation because they lack
functional digital competences, trusted guidance or reliable information.

8.3 Conclusion

This plan provides a final, implementable framework with a clear coordinator, five
complementary tutors, seven core stakeholders, reusable resources, eight activities,
measurable targets, sustainability commitments into 2028 and proportionate risk and
monitoring procedures. Assumptions are transparent and will be replaced by verified
evidence during implementation.
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Annex A. Digital Tutor Responsibility Matrix

George Maria Maria Katerina
Soulos Spathara Kastanaki Dimitriadi
Coordination Lead Support Support Support Support
Platform/ICT Lead Support Onboarding IRemqte Communication
earning
- Documents | Participant | Career Professional
Employability || Al/systems - . . L
/admin preparation || guidance communication
Information Misinforma | Financial SOC'?I_ Media Digital
. . media . i .
literacy tion/Al safety basi literacy lead | citizenship lead
asics
Complex Structured | Onboarding/ | Remote Intercultural/lan
Engagement .
pathways tasks retention support guage support
. . Qualitative
Monitoring ngrall anllty Attendance/ | Session feedback/disse
review evidence follow-up feedback mination

Final scheduling is confirmed annually by EEA.

Annex B. Stakeholder Operationalisation Register

Organisation Planned role Ewdgncg to
maintain
Public Employment
Correspondence,
Employment referrals, labour- - :
. Local meeting minutes,
1 Service (DYPA), market and
. stakeholder L attendance or
regional/local training
. . . referral record
service information.
Regional Correspondence,
2 Region of || Local coordination, meeting minutes,
Western Greece | stakeholder outreach and || attendance or
policy links. referral record
VAT Community Correspondence,
Municipality  of - i
Local outreach, referral | meeting minutes,
3 Patras and .
stakeholder and social- | attendance or
KODIP L
service links. referral record

LOCAL ACTION PLAN EEA
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Organisation Planned role Ewdgncg to
maintain
Career
information,
. . L Correspondence,
University of employability - -
Local ’ meeting minutes,
4 Patras Career expertise and
. stakeholder attendance or
Office equal-
. referral record
opportunity
pathways.
Employer links, | Correspondence,
. Local networking and | meeting minutes,
5 Achaia Chamber stakeholder labour-market attendance or
feedback. referral record
Non-formal
learning Correspondence,
DAFNI Vocational | Local . e meeting minutes,
6 - inclusion
Training Centre stakeholder attendance or
outreach and
referral record
referral.
Community
Hellenic Red outreach, Correspondence,
Cross, Patras | Local vulnerability meeting minutes,
7 X
Regional stakeholder referral and | attendance or
Department social-support referral record
links.

Annex C. Monitoring Dashboard

Active tutors 5 trained 5 Meeting records
Pilot participants 20 assumed 2 'n.ew./follow-up Participant register
beneficiaries
At least one
Mentoring sessions |nte|fa.ct|on per pilot 24 Tutor logs
participant
assumed
Workshops 0 in LAP cycle 2 iz e Programmes/attendance
workshops

Integrated resources

0 formally mapped | 4

Internal mapping
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Core stakeholders 7 identified 7 active Stakeholder register

Satisfaction To establish 80% positive Questionnaire
Digital confidence To establish 70% improved Pre/post feedback
Dissemination 0in LAP cycle 6 Communication log

Annex D. Operational Implementation Handbook

This annex converts the Local Action Plan into ready-to-use procedures for EEA, the five
digital tutors and the stakeholder network. It is part of the final plan and should be used
alongside Chapters 1-8. The forms are intentionally concise so that implementation
evidence remains proportionate and does not create unnecessary barriers for vulnerable
young people.

Use of this annex

EEA may adapt names, dates and internal responsibilities without changing the
objectives or minimum commitments of the Local Action Plan. Personal data should
be collected only where necessary and kept according to EEA’'s information-security
and privacy procedures.

Operational principles

e Use practical tasks linked to education, employment or everyday digital
participation.

e Start from the participant’s existing competences and strengths.

e Provide clear explanations, demonstration, supported practice and independent
practice.

e Do not use self-assessment as a pass-or-fail examination.

e Maintain professional boundaries and refer complex needs to qualified
services.

e Record enough evidence to monitor quality without collecting unnecessary
personal information.
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E.1 Annual mobilisation and approval procedure

e EEA management confirms the LAP coordinator and internal support team.

e The coordinator confirms the availability and proposed roles of all five tutors.

e The stakeholder register is reviewed and contact persons are updated.

e Facilities, platform access and communication channels are checked.

e Annual targets, workshop dates and review dates are approved.

e The privacy, safeguarding and incident-escalation procedures are briefed to all delivery
staff.

LAP coordinator and tutor Internal decision or meeting
EEA management

roles note

Annual calendar LAP coordinator Approved calendar

Stakeholder contacts European Projects Department | Updated register

Facilities and platform Technical/administrative staff | Readiness checklist

Monitoring tools Project team Final templates

Risk review LAP EDOE/inEel 2ie Updated risk register
management

Implementation note

The annual mobilisation process should be completed before participant recruitment
begins. Any role that remains unassigned must be escalated to EEA management so
that delivery does not depend on informal assumptions.

E.2 Participant outreach and communication

protocol
e Use non-stigmatising language focused on opportunity, confidence and
practical benefit.
e Explain that participation is voluntary and free within the LAP offer.
e Describe the likely time commitment and available face-to-face or online
formats.
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Who can participate digital, educational, employment or access

State that activities can include job search, CV preparation, online safety,
source verification and responsible Al use.

Provide an accessible contact point for questions.

Avoid requesting sensitive personal information during initial promotion.

Message element Recommended content
Young people approximately 15-29 facing

barriers.

What is offered

Practical digital mentoring, workshops,
platform access and referral.

Where

EEA/IEK ALTO in Patras, online or through
partner locations.

Why participate

To improve digital confidence, employability,
information literacy and safe technology use.

How to express interest

Short contact form, email, phone or
stakeholder referral.

Implementation note

Outreach materials should be reviewed by EEA before publication. Stakeholders may
redistribute approved materials but should not alter eligibility, promise employment or
present unconfirmed outcomes.

E.3

Eligibility and prioritisation framework

Age approximately 15-29, with flexibility where the project framework or local
need justifies it.

Residence, study, job search or reasonable access to services in Western
Greece.

At least one socioeconomic, educational, geographical, accessibility or digital
barrier.
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e Alearning or employability need that can be addressed through the available
resources.

e Willingness to participate voluntarily and engage with a tutor.

¢ Where demand exceeds capacity, priority is given to greater identified need and
fewer alternative support options.

. . Residence, study,
Connection with - -
. . employment  search  or | Eligible / not eligible
implementation area referral

Participant discussion or

stakeholder referral Priority level

Identified barrier

Initial conversation or self-

Digital support need Suitable pathway

assessment

Accessibility requirement o] participant Adjustment required
statement
Tutor or coordinator

Specialist needs Referral needed

observation

Implementation note

Eligibility decisions should not be based on stereotypes or broad labels. A young
person does not need to disclose detailed personal hardship if the support need is
clear and participation is appropriate.

E.4 Participant orientation sesiodn

e Explain the purpose of the LAP and the role of EEA.

e Introduce the tutor and explain professional boundaries.

e Describe the curriculum, handbook, platform and self-assessment.

e Explain privacy, communication channels, attendance expectations and
voluntary withdrawal.

e Discuss accessibility, device access and preferred learning format.

e Agree the next step and provide contact information.
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Voluntary participation

The participant may stop without penalty.

Tutor role

Educational and digital mentoring, not legal,
psychological or financial advice.

Personal data

Only necessary information is collected and
protected.

Platform and Al use require safe passwords

Digital tools and careful handling of data.

Feedback Pa_rt|C|pants may raise difficulties or request
adjustments.

o Initial assessment and learning-plan

discussion.

Implementation note

Orientation can be individual or delivered to a small group, but participants must have
an opportunity to raise private questions individually.

E.5 Initial needs-assessment guide
e Ask what the participant wants to achieve in education, employment or daily

digital life.

e Identify the devices, connectivity and software available.
e Explore current experience with email, documents, online forms, job platforms,

video calls and online services.

e Discuss confidence, previous learning experiences and preferred pace.
e Identify online-safety, misinformation or privacy concerns.
e Record accessibility requirements and any need for specialist referral.

LOCAL ACTION PLAN EEA
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What would you like to be able | CV, job application, online
Goal . .
to do by the end? course, public service
A Which devices and internet | Home access, smartphone
ccess
access can you use? only, EEA access needed
Competence Whlch tasks can you do Indepquent / with support /
without help? unfamiliar
Confidence V.Vh'Ch B 0D (el aveiel eF Specific barriers
find stressful?
Safety Have you received suspicious Safety learning need
messages or requests?
Accessibility Wha‘t‘ . woulq make | Format, timing, language,
participation easier? venue

Implementation note

The assessment is a supportive conversation, not an examination. The tutor should
avoid collecting medical, legal or financial details that are not necessary for planning

digital learning.

E.6 Individual learning-plan template
e Select two to four priority outcomes for the first mentoring cycle.
e Define practical activities and evidence of completion.
e Choose the relevant EDI-FORJUV resource or platform module.
e Agree the number and approximate timing of sessions.
e Record required adaptations, equipment or stakeholder support.
e Set areview date and likely next step.
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Field ‘ Example

Prepare and submit an accurate online job

Participant objective o
application.

Can use email but needs support with CV

S (PO formatting and attachments.

CV review, file naming, cover email,

Learning activities L : .
application simulation.

Handbook employability section, tutor

Resources .
exercise and platform self-assessment.

Success evidence Participant completes a simulated application

independently.
Review date After three mentoring contacts.
Next step Referral to PCDO or employment stakeholder.

Implementation note

Learning plans should be short, understandable and owned by the participant. They
may be revised when circumstances change or a new priority emerges.

E.7 Mentoring session structure
e Begin with a short check-in and review of the previous action.
e State the practical objective of the session.
e Demonstrate the task and explain why it is useful.
e Allow supported practice, then independent practice.
e Discuss safety, information quality and responsible use where relevant.
e Review what was learned and agree one realistic next action.

LOCAL ACTION PLAN EEA 30



ed1i
for

juv_ 2024-1-ESO1-KA220-YOU-000243345

Check-in 5-10 minutes Re"'.eYV progress, barriers and
participant priorities.

Demonstration 10—-15 minutes Model the task using clear steps.

Guided practice 15-25 minutes Suppgr‘r the participant while
reducing prompts gradually.

Independent practice 10-20 minutes Allery iz, fei TEl FE o ez
a comparable task.

Reflection 5-10 minutes Identl.f)( learning, confidence and
remaining questions.

Next action 5 minutes Agree arealistic follow-up task or
referral.

Implementation note

Session duration and structure may be adapted. The essential principle is progression
from explanation to participant independence.

E.8 Mentoring-session record
e Use a participant code rather than unnecessary identifying details in monitoring
extracts.
e Record the date, format, topic, resource and agreed next action.
e Document relevant progress and barriers factually.
e Record referrals without including sensitive case detail.
e Do not include opinions, diagnoses or unrelated personal information.
e Store records in the authorised EEA location.
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Entry

Participant code

Date and format

Tutor

Learning objective

Resources used

Practical task completed

Progress or difficulty

Next action and date

Referral, if any

Tutor signature/initials

Implementation note

The session record supports continuity, quality review and annual reporting. It is not a
narrative case file.

E.9 Digital employability workshop plan
e Select one practical theme: CV, job search, application, professional email,
online interview or Al-supported preparation.
e Use realistic examples and avoid collecting real account credentials.
e Provide demonstration, guided practice and individual reflection.
¢ Include source verification and privacy considerations.
e Offer follow-up mentoring for participants needing additional support.
e Collect concise satisfaction and learning feedback.
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. Learning outcomes and participant

Opening .
expectations.

Demonstration A realistic employment task.

Practice IpleldL{aI or pair activity using a template or
simulation.

Responsible Al How to draft, verify and protect data.

Safety check Frauq indicators, privacy and professional
identity.

Output QV sgctlon, email, application checklist or
interview plan.

Follow-up Mentoring or PCDO referral.

Implementation note

Each workshop should produce a usable output. Participants should never be
encouraged to submit Al-generated or tutor-written material without checking
accuracy and personal relevance.

E.10 Responsible AI mini-module

e Explain that Al can assist with exploration, drafting and practice but may
produce inaccurate or biased content.

e Demonstrate how a clear prompt changes output quality.

e Require the participant to verify facts and personalise all text.

e Prohibit the entry of sensitive personal, health, financial or legal information into
public Al tools.

e Discuss authorship, honesty and the danger of invented qualifications.

e Compare Al output with an authoritative source.
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Use Al to brainstorm skills or interview
questions.

Ask Al to create false experience or
qualifications.

Check every factual claim.

Assume generated information is accurate.

Remove unnecessary personal data.

Enter identification numbers or sensitive
documents.

Rewrite output in personal language.

Submit generic output without review.

Use official sources for decisions.

Use Al as a substitute for professional advice.

Implementation note

The tutor remains responsible for creating a safe learning environment, while the
participant remains responsible for final decisions and submitted content.

E.11 Information-literacy workshop plan
e Use realistic examples relevant to jobs, training, finance, health or civic

information.

e Identify the author, source, date, evidence and purpose of the content.

e Compare the claim with at least two reliable sources where possible.

e Discuss emotional manipulation, urgency and suspicious requests.

e Examine how algorithms and Al-generated content affect visibility and trust.
e Conclude with a personal verification checklist.

Who created the content?

Named author or accountable organisation.

When was it published or updated?

Visible and relevant date.

What evidence is provided?

Links, data, documents or reputable reporting.

Can the claim be confirmed elsewhere?

Independent reliable sources.

What is the purpose?

Information, persuasion, advertising or fraud.
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Verification question ‘ Evidence \

B [pEmenel  @r ilieaeel - inemmeer Necessity and legitimacy of the request.
requested?

Implementation note

The aim is not to make participants distrust all information, but to develop
proportionate verification habits before acting or sharing.

E.12 Online-safety activity plan
e Review strong passwords, unique credentials and multi-factor authentication.
e Practise recognising phishing, suspicious links and urgent requests.
e Review privacy settings and professional digital footprints.
e Explain safe document sharing and control of access permissions.
e Discuss fraudulent job and training opportunities.
e Provide clear instructions for reporting concerns.

Scenario Safe response

Do not use the embedded link; access the

Unexpected password-reset message official service directly.

Verify the employer and do not share

Employer asks for excessive financial data ; )
unnecessary information.

Restrict access and review sharing

Shared document link is public L
permissions.

Do not open; verify the sender through another

Suspicious attachment
channel.

Change password, enable MFA and notify the

Account compromise suspected :
relevant service.

LOCAL ACTION PLAN EEA 35



ed1i
for

juv_ 2024-1-ESO1-KA220-YOU-000243345

Implementation note

Activities should build confidence and practical habits rather than create fear of using
digital services.

E.13 Platform onboarding checklist

e Confirm the participant has an appropriate device or access to EEA facilities.
e Explain the platform'’s purpose and relationship to mentoring.

e Support account creation without recording the participant’'s password.

e Review password security and recovery information.

e Demonstrate navigation, self-assessment and resource access.

e Confirm that the participant can log out and re-enter independently.

e Record technical or accessibility issues in the issue log.

Check Status/notes

Device and browser compatible

Account created

Privacy information explained

Self-assessment located

Learning resources located

Logout/login completed

Accessibility needs addressed

Technical issue recorded

Implementation note

Where platform access is interrupted, mentoring should continue using authorised
downloadable resources and local exercises.
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E.14 Self-assessment interpretation guide
e Explain that the result is developmental and does not define the participant’s

ability or potential.

e Compare self-perception with observed practical tasks.
e Identify strengths before discussing gaps.

e Select a small number of priority areas.

e Translate results into practical learning actions.

e Repeat or review assessment only when it adds value.

Result pattern

High confidence and strong task performance

Tutor response

Offer more advanced or independent activity.

High confidence but task difficulty

Use practical
correction.

evidence and supportive

Low confidence but strong task performance

Reinforce strengths and increase autonomy.

Low confidence and task difficulty

Use smaller steps, repetition and accessible
support.

Inconsistent result

Clarify questions and avoid over-interpreting

the score.

Implementation note

Assessment results should not be used to exclude a participant or compare individuals
competitively.

E.15 Stakeholder consultation agenda
e Present the purpose, target groups and sustainability commitments of the LAP.
e Share the resources and activities relevant to the stakeholder.
e Ask about local needs, barriers and referral routes.
e Agree one or more realistic contributions.
e Identify a contact person and communication method.
e Clarify privacy, consent and evidence requirements.
e Agree the next action and review point.
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Local needs

Priority issues and target groups.

Stakeholder mandate

Services and limitations.

Contribution

Referral, expertise, venue, opportunity or
dissemination.

Contact person

Named institutional role.

Evidence

Email, minutes, attendance or referral record.

Next review

Date or trigger for follow-up.

Implementation note

Stakeholder meetings should avoid creating obligations beyond the organisation’s

mandate or capacity.

E.16 Referral form and decision protocol

e Explain the reason for referral to the participant.
e Obtain agreement before sharing personal information, except where a legal

safeguarding requirement applies.

e Share only the information needed by the receiving service.

e Confirm that the service is current and appropriate.

e Record the date, organisation and general purpose of referral.
e Follow up only where appropriate and agreed.

Field

Participant code

‘ Entry

Date

Reason for referral

Receiving organisation

Information shared

LOCAL ACTION PLAN EEA

39



ed1i
for

juv_ 2024-1-ESO1-KA220-YOU-000243345

Field ‘ Entry

Participant agreement Yes / No / Not applicable

Follow-up action

Responsible person

Implementation note

Tutors do not diagnose or provide specialist advice outside their competence. Referral
is a support pathway, not a transfer of responsibility without communication.

E.17 Accessibility and inclusion checklist
e Confirm physical accessibility of the venue.
e Ask about communication, language, sensory, mobility or learning
requirements.
e Provide accessible digital formats where feasible.
e Use clear typography, structure and plain language.
e Allow additional time and repetition where needed.
e Offer face-to-face, online or blended options based on actual access.
e Consult specialist organisations when EEA cannot provide an adjustment

directly.
Area ‘ Review question \
Venue Can the participant enter, move and use facilities safely?
Digital content Is the format readable and navigable?
Language Is the information understandable?
Timing Does the schedule create an avoidable barrier?
Technology Is an appropriate device or assistance available?
Support Is specialist advice or referral needed?
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Implementation note

Accessibility should be planned with the participant, not assumed on the basis of a
diagnosis or group identity.

E.18

Safeguarding and professional-boundary

protocol

Concern | Immediate action

Participant discloses immediate risk

Use approved communication channels and professional language.
Arrange meetings in appropriate settings and record delivery.

Do not promise secrecy where there is a serious safeguarding concern.
Do not provide legal, psychological, medical or financial advice outside
competence.

Report concerns promptly to the designated EEA person.

Share information only on a need-to-know basis.

Apply procedures relevant to participants under 18.

Prioritise safety and contact the designated
EEA person.

Inappropriate communication Preserve evidence and escalate promptly.

Boundary confusion

Restate the tutor role and use approved
channels.

Need for specialist support Discuss and arrange appropriate referral.

Concern involving a minor

Apply EEA’s safeguarding procedure for
minors.
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Implementation note

Safeguarding concerns require factual recording and timely escalation. Tutors should
not investigate independently.

E.19 Data-protection and records checklist

e Collect only data necessary for participation, monitoring, referral and
safeguarding.

e Use participant codes in analytical reports where possible.

e Store records in authorised EEA systems.

e Restrict access according to role.

e Do not send participant data through informal personal channels.

e Obtain consent for identifiable photographs, quotations or stories.

e Apply retention and deletion requirements.

Contact and participation
status

Participant register Authorised coordination staff

Code, date, topic and next

X Tutor and coordinator
action

Mentoring log

Assessment Rele\{ant . rggults and Tutor and authorised staff
learning priorities

Referral record Organisation and purpose || Need-to-know personnel
_ . Communications/coordination
Communication consent Approved use and duration staff
Incident record FeEie] CEIES e Authorised management only
response

Implementation note

Public Al services must not be used to store participant records or sensitive case
information.
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E.20 Technical issue and continuity log
e Record the date, function affected, user impact and steps already attempted.
e Avoid including passwords or unnecessary personal data.
e Classify the issue as minor, significant or critical.
e Identify the responsible technical contact.
e Provide an alternative learning route while resolution is pending.
e Test and document restoration before closing the issue.

Field Entry

Date/time

Platform function

Impact

Severity Minor / Significant / Critical

Temporary alternative

Reported to

Action taken

Resolution date

Closed by

Implementation note

A technical failure should not automatically stop mentoring. The curriculum, handbook
and authorised local exercises provide continuity alternatives.

E.21 Tutor coordination meeting template

e Review attendance, participant engagement and accessibility issues.
e Discuss common learning needs without unnecessary personal detail.
e Review platform issues and resource use.

e Identify referrals and stakeholder follow-up.
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e Review risks, safeguarding or privacy concerns through the appropriate
channel.
e Assign actions, owners and deadlines.

Participant engagement

Learning resources

Platform/technical
issues

Accessibility and
inclusion

Stakeholder/referral
matters

Monitoring evidence

Risks and next meeting

Implementation note

Meeting notes should focus on decisions and actions, not detailed personal histories.

E.22 Interim review procedure
e Compare outputs with annual targets.
e Review participation, retention and accessibility.
e Assess tutor workload and role distribution.
e Review participant feedback and practical outcomes.
e Examine stakeholder activity and referral pathways.
e Update the risk register and mitigation actions.
e Agree changes to timing, delivery or targets where justified.
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Reach Are. P riority groups Register and referral records
participating?

Delivery AT se'sstc))ns Elnel Wt Logs and attendance
occurring?

. Do participants find activities | Feedback and practical

Quality
useful? outputs

Inclusion Are barriers being addressed? COIUSIMET!  FEEeres  Ene

feedback

Sustainability

Are resources integrated into
EEA?

Internal mapping

Network

Are stakeholders active?

Meetings and referrals

Implementation note

The two formal interim reviews are scheduled around January and May 2027. Changes
must be documented and remain consistent with the LAP objectives.

E.23 Participant feedback form
e Keep the form short and understandable.
e Allow anonymous feedback where feasible.
¢ Include usefulness, accessibility, confidence and suggestions.
e Provide an option to raise a concern privately.
e Do not ask for sensitive information unrelated to service improvement.
e Use findings in tutor and annual reviews.
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Statement Response

The activity was relevant to my goals. Strongly agree / Agree / Not sure / Disagree
The tutor explained tasks clearly. Strongly agree / Agree / Not sure / Disagree
| feel more confident using the digital skill. Strongly agree / Agree / Not sure / Disagree
The format and venue were accessible. Yes / Partly / No

| know what my next step is. Yes / Partly / No

Most useful element Open response

Suggested improvement Open response

Implementation note

Feedback percentages should be reported only when the number of responses is clear.

E.24 Practical outcome evidence guide
e Use evidence that is proportionate and connected to the learning objective.
e Avoid retaining copies of real applications or sensitive documents unless

necessary.

e Use simulations, checklists or participant demonstrations where possible.
e Record progression without claiming sole causation.
e Use anonymised examples for reporting.
e Obtain consent before using identifiable stories.

Outcome ‘ Possible evidence

|
Digital CV competence éﬁé):lzllrirsmi.sed template or tutor observation
Online application competence Completed simulation or observation.
Information literacy Scenario-based verification exercise.
Online safety Security checklist or scenario response.
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Possible evidence

Al literacy Before/after prompt and verification exercise.

Participant statement, referral or opportunity

Career progression
prog accessed.

Confidence Pre/post self-rating with response count.

Implementation note

Employment or education outcomes may be influenced by many factors. Reports
should state that LAP support contributed to preparation or access rather than
claiming exclusive causation.

E.25 Dissemination and communication checklist
e Use the correct project title, reference and EU acknowledgement.
e Distinguish completed results from future targets.
e Verify all statistics before publication.
e Do not describe a stakeholder as committed without evidence.
e Use aggregated or anonymised participant information.
e Obtain consent for identifiable images, quotations or stories.
e Explain how audiences can access resources or participate.

Communication type Minimum content
Activity announcement Target group, purpose, date, place, access and contact.
Outcome post Verified attendance, activity focus and non-identifying result.
Stakeholder communication Role, referral route and agreed action.
Annual summary Targets, actual results, lessons and next steps.
Good-practice story Consent, accuracy, dignity and no exaggerated claims.
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Implementation note

Communications should promote practical use of EDI-FORJUV rather than visibility
alone.

E.26 Annual implementation report structure
e Executive summary and implementation period.
e Activities completed and comparison with targets.
e Participant profile in aggregated form.
e Tutor involvement and professional learning.
e Use of curriculum, handbook, platform and self-assessment.
e Stakeholder contributions and referrals.
e Participant outcomes and feedback.
e Accessibility, privacy and safeguarding considerations.
e Risks, mitigation and lessons learned.
e Continuation plan for the next period.

Section Required evidence \
Outputs Attendance, logs, workshop records and communication log.
Outcomes Assessments, practical tasks and feedback.
Tutors Meeting records and role summary.
Stakeholders Register, meetings and referral evidence.
Resources Internal mapping and platform evidence.
Risks Updated register and incident learning.
Continuation Approved priorities and commitments.

Implementation note

The annual report should be completed by August 2027 and used to plan the extended
mentoring period.
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E.27 Post-August 2027 continuation decisiodn
e Identify participants requiring follow-up until February 2028.
e Confirm tutor availability for the extended period.
e Select the resources and activities showing the greatest value.
e Review stakeholder and referral continuity.
e Confirm the platform maintenance arrangement through August 2028.
e Identify activities that can be integrated permanently into EEA.
e Document any reduction, expansion or redesign.

Decision area Continue Adapt Close

Personalised
mentoring

Platform onboarding

Employability
workshops

Information-literacy
workshops

Stakeholder meetings

PCDO integration

Monitoring and
reporting

Implementation note

The end of the first annual cycle is a review point, not the end of EDI-FORJUV
sustainability.
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E.28 Final implementation readiness checklist
e The final LAP has been approved internally.
e The five tutors have reviewed and accepted their working roles.
e The seven core stakeholders have been contacted and contributions recorded.
e The participant outreach message and referral route are active.
e Facilities and platform access have been tested.
e Orientation, assessment, learning-plan and monitoring tools are ready.
e Privacy, safeguarding and escalation contacts are known.
e The first tutor and stakeholder meetings are scheduled.

Internal approval EEA management

Tutor agreements LAP coordinator

Stakeholder operationalisation | European Projects Department

Outreach and referral PCDO/communications
Facilities and platform Technical/administrative staff
Monitoring tools Project team

Privacy and safeguarding Authorised EEA personnel
Calendar LAP coordinator

Implementation note

This checklist should be signed off before the first sustainability-cycle participant is
enrolled.
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This document has been developed by this...

CONSORTIUM

LEADER

ASOCIACION DE INNOVACION EMPRENDIMIENTO Y TECNOLOGIAS DE LA
INFORMACION Y LA COMUNICACION — INNETICA (Spain)

PARTNERS

INTERACTIVE BULGARIA FOUNDATION (Bulgaria)
EUROPEAN EDUCATIONAL ASSOCIATION SINGLE MEMBER P.C. (Greece)
ORIZZONTI SOCIETA COOPERATIVA SOCIALE (Italy)

ASOCIATIA PRO DEMOCRATIA CLUB BUZAU (Romania)
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