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OTKA3 OT OTroBOPHOCT

®uHaHcupaHo oT EBponenckus cbro3. M3paseHnTe MHEHUSA U CTaHOBULLA
npuHagsexart eAUHCTBEHO Ha aBTopa/aBToOpUTe N He OTpasfaBaT HeNpeMeHHO
nosunumsaTa Ha EBponenckus cbio3 unm cnaHckaTa HauMoHaiHa areHums.
EBponenckumaT cbios n MicnaHckaTa HauuoHasHa areHUms He HOCAT
OTFOBOPHOCT 3a TAX.

AN CbduHaHCMpaHO OT
EBponenckus cb3

* % %

JINLUIEH3 CREATIVE COMMONS

@ OO

CbAbp)KaHNETO Ha TO3U AOKYMEHT MOXe Jla 6bjie KonupaHo,
Bb3MNPOM3BEXAAHO UM U3MEHSAHO NPW Ccria3BaHe Ha NOCOYeHNUTe Nno-rope
ycnoBusi. ABTOpUTE Ha IOKYMEHTA M NPUNIOXKMUMUTE YacTu OT yBeAOMJIEHUETO
3a aBTOPCKM npaBa TpsA6Ba Aa 6bAaT ACHO NOCOYEHW.

2024 - EDI-FORJUV Project.
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MECTEH NJAH 3A JEUCTBME (MM )

3a YCTOMYMBOCT Ha pesyntatute ot npoekta EDI_FORJUV

ObpxaBa

Bvnrapus

OTFOBOpHa opraHun3auua

doHpauus NHTepaktuBHa bbnrapua®

I'Iepmo,u, Ha n3nbJiHEHNE

Centemspu 2026 r. — aBrycT 2027 r.

[lata Ha n3roTeBsHe

23 1onn 2026 T.

Cratyc

OkoH4aTeneH

OnepaTtuBeH obxear

Cocma un TlnoBouB 4pes TekyLim
JenHocTu Ha doHpgauma
,/IHTepakTMBHa Bvnrapna“ "
napTHbopute; 6e3 otgenHa mawabHa
nporpama, dwuKcMpaHa KBoTa 3a
yyacTHUUM, nnateH rpaduk  3a
MEHTOPCTBO UInu crneumnanHa nporpama
3a NbTyBaHUA.

PeBuansa

MECTEH TMJIAH 3A OEWCTBUE -

NHTEPAKTVUBHA BbJITAPUA

®OHOALINA
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1. MecTeH KOHTEeKCT 1 060CHOBKaA Ha nnaHa

1.1 MecTeH KOHTEeKCT

B bbnrapust 4OCTbNBT A0 UHTEPHET Ce NOA0OpPsIBa, a AeNbT Ha NPeXAeBPEMEHHO
HanyckaluTe obpasoBaHMe HamMansBa. Bbnpeku ToBa yA3BMMUTE MIIafEXwu
npoab/mKaBaT ga ce co6bCKBaAT e4HOBPEMEHHO C HECTAOWUIHO yYacTue Ha nasapa
Ha Tpyga, 6e4HOCT, HeQOCTaTbyYHM MPaKTUYECKM UNGPPOBM YMEHUS U HEpaBeH
poctbn go ycnyru. Mpes 2025 r. Koe@UUMEHTBT Ha 3aeToCT Mpu nuuaTa Ha
Bb3pacT 15-29 roguHu e 34,3%, mnagexkaTta 6espaboTtuua e 7,7%, a 13,8% o1
MNagexuTe Ha Bb3pacT 15-29 roamHn He paboTAT, He yyaT M He yyacTeaT B
ob6yyeHne (NEET). [denbT Ha npexaeBpeMeHHO HamnycHanute obpa3oBaHue W
o6yyeHue cpef nuuaTta Ha Bb3pacT 18—24 roguHu e 8,6%. [1][2]

CoumanHoTo U3KKYBaHe OCTaBa CepPUO3HO orpaHuyenue. MNpes 2025 r. 29,0% ot
HaceneHneto Ha bbnrapuss e M3NOXeHO Ha pPUCK OT 6eAHOCT WM coumasHO
N3KJItouBaHe — Han-BUCOKUAT AN B EBponenckusa cbros. Cpep mnaguTte xopa Ha
Bb3pacT 15-29 rognHn 14,0% wu3nuTBaT TEXKW MaTepuanHu W couuanHu
nuweHunsa. Te3n AaHHM MokassaT, Ye 3@ MHOro noTeHuuasHM y4yacTHUUM caMo
0o6y4yeHMe He € [OCTaTbyHO. Bb3MOXHO € fa ca HeobxoAuMM Haco4yBaHe OT
JOBEepeHa opraHusaums, AOCTbM [0 TexXHWKa, cbobpassiBaHe Ha rpaduka c
TPaAHCMOPTHUTE BB3MOXHOCTU W MOAKPena Mpu M3Mnons3BaHeTo Ha obuwecTBeHU
ycnyru. [3][4]

OVrMuTanHuAT AOCTbM € LWMPOKO pasnpoCTpaHeH, HO HEe BOAM aBTOMATUYHO A0
npaktTnyeckn umdposu ymenus. MNpes 2025 r. 92,8% oT gomMakuMHcTBaTa umart
WHTEpPHEeT y AoMa, KaTo AenbT e 94,9% B rpagoBeTte n 86,2% B CesiCKUTE panoHM.
Camo 38,3% oT nuuaTta Ha Bb3pacT 16—74 roguMHn nputexaBaT OCHOBHU UK
Nno-BUCOKN LM(PPOBU YMEHUS; NMpK Bb3pacToBaTa rpyna 16—24 roguHu Oenbrt e
52,8%. EpBa 35,9% nanonssaT MHTEPHET 3a B3aUMOAENCTBME C NYOJNYHWN OpraHn
U obLecTBeHn ycnyru. [5]

MHpopmaumoHHaTa cpefia cb3aaBa AoNbHUTENeH puck. lMpes 2025 r. 45,5% ot
Ob/rapCckMTeE WHTEpPHET noTpebuTenu cbobuiaBaT, 4Ye ca nonaganu Ha
nHdopMaLns, KOATO CMATAT 3a HEBSAPHA UM CbMHUTENHA, HO caMo 42,4% OT TaxX
ca A npoBepwunun 4pes apyru mstouyHuuu. MNMopaam ToBa EBponerickata KoMucus
npoab/HKaBa Aa onpenens pa3BMTUETO Ha UMGDPOBUTE YMEHUS Cpef Ys3BUMUTE
rpynu, xopaTa C HUCKO 06pa3OBaHME M HACENEHMETO B CEJICKMTE pavioOHU KaTo
HaLuMoHaneH npuoputeT. [5][6]
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MM uma orpaHn4YeH TepuTopuaneH o6xeaT, cbecpegotoyeH B Codus u Mnoeams.
Codua e KoopAnHaumoHHaTa 6a3a Ha PoHpaumsa ,MHTepakTuBHa bbnrapusa®, a
MnoBamB ocurypsiea Bb3MOXHOCT 3a aKageMUyHO U obpasoBaTeslHO
CbTpyaHunyecTBO uypes [noBameckn yHuBepcuteT ,[lancum XuneHpgapcku“ —
Meparormyeckn dakyntetr. CbTPYAHMYECTBOTO € [AOrOBOPEHO YCTHO WU MpM
dopmManHo wu3McKBaHe MoOXe pga 6bae MOTBbPAEHO MNUCMEHOo. [lnaHbT He
npeasuxaa otaenHa nporpamMa 3a NbTyBaHUs MeXAy ABaTa rpaga. [JenHocTtute
e ce MpoBexAaT OHNalH WK LWe Ce BKKYBAT B O6YYEHWSs, aKaJeMUYHW,
MageXKn Uam obLLeCcTBEHN CbOUTHUS, KOUTO BeYye ce opraHmsupaTt oT PoHpaums
JJMHTepakTuBHa bbnrapma“ nnu yyacTealwmnTe NapTHHOPMW.

1.2 Bpb3ka c npoekta EDI_FORJUV

B pamkute Ha PM4 O®oHpgaumns ,MHTepakTMBHa bbnrapus” peanusupa
6b/IrapCKOTO NMUIOTHO NpuaraHe ¢ NeTuma 06y4eHu gUrnTasHM MeEHTOPU M rpyna
oT 20 ya3BMMKM MNagexu, B CbOTBETCTBME C 0f00peHnsa npoekT. N3nonaesaHu
6sxa nnatpopmata EDI_LFORJUV, yyebHaTa nporpamMa, HapbYyHUKBT MU
npakTU4yeckmuTe y4yebHM MaTepuanum 4Ypes MEHTOpCKa MOAKPena, HacO4YBaHU
3aZ,a4u 1 rpyrnoBu y4ebHn AeAHOCTH.

E'bﬂrapCKI/IFlT Mopen 3a npoagbv/iKaBaHe Ce OCHOBaBa Ha cnegHuTe mssoau oOT
NMUNIOTHOTO MNMpwuiaraHe:

g PecprMTe Ha MNMpoeKTa nmMat Haun-ronssMa CTOMHOCT 3a yCTOIZHMBOCTTa, KoraTto
ce usnonss3sat MNOBTOPHO B o6yquvm M [EenHOCTM 3a nogkpena, KouTo
OopraHunsauunnTe BeYe npoBexaar.

* YS3BUMUTE MIafleXuM ca NO-CKIOHHWM Aa NOTbPCAT NoAKpena ypes no3HaTu v
HafeXAHU o6pasoBaTesiHK, COLMAnHM U MIAAEXKU OpraHu3auum, OTKONKOTO
ypes HoBa caMoCTosiTe/IHa Nporpama.

+ [lpaKTuyeckM TeMM KaTo ChnyxebHa enekTpoHHa Molia, W3roTBsiHe Ha
aBTo6uorpadus, OHNANH KaHAMAATCTBAHE, €NIeKTPOHHU agMWHUCTPATUBHMU
yCNnyru, CUrypHOCT Ha NpodunuTe 1 pasrno3HaBaHe Ha M3MaMK OCcTaBaT NpPsAKo
NPUNOXUMMU.

« 3a YacT OT MIafexuTe UHOMBUAYATHOTO HacouyBaHe € MoJIe3HO, HO crep,
NPUK/IOUYBAHETO Ha MNpoeKTa MeHTopcKaTa noakpena TpaA6Ba Aa 6bje
orpaHuYeHa, fla ce NpeAocTaBs NPy KOHKPETHO 3anuTBaHe U a e cCbobpaseHa
C [O6pPOBOIHATA HANIMYHOCT Ha 06YYEHUTE MEHTOPM.
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* OHNarH AOCTBbMbBT U U3MOI3BAHETO Ha BeYe HaNIMYHU NOMELLEHUS B CO(bVIFI n
[MnoBauB MoraTt fga orpaHuyaTt pasxogute UM pga n3berHaT NoemMaHeTo Ha
AHra>XKMMeHTUn 3a pegoBHUN NbTyBaHUA UK OTAEJSTHO HaeMaHe Ha 3aJln.

+ MawabbT Ha BCSKO AOMbIHUTENHO O6ydyeHMe TpsibBa fAa ce onpefens ot
NOTBbPAEHUS OpraHWM3aLMOHeH KanauuTeT, HaflMYHMTe NapTHbOPCKM pecypcu
M OCUrypeHOTO (pMHaAHCUpaHe, a He OT MpeABapuUTENHO 3ajafeHn KBOTU 3a
y4yacTHULM.

HanuvyHaTta Obarapcka npoeKkTHa [AOKYMeHTauusi MNOTBbpXAaBa ekuna oT
MeHTOpK, nunoTHaTta rpyna ot 20 yyaCTHMUM U NPaKTUYECKOTO M3rMosi3BaHe Ha
npoekTHUTEe pecypcu. Hactoawmar MM He 3asBABa HenoAKpeneHu C [aHHU
KONMMYecTBeHM nopobpeHuss. MepkuTe 3a nNpoagb/HKaBaHe Cce OCHoBaBaT
€OWHCTBEHO Ha onuTa OT W3MNbJIHEHWMETO W HabNAEeHUsTa Ha MEHTOpUTE:
npakTnyecknte undpoBM 3adaunm ce BKJKOYBAT MO-IECHO B ChbLUECTBYBALLK
y4yebHN OeNHOCTW; MOAKpenaTa e HaKr-Mosie3Ha, Korato e CBbp3aHa C KOHKPETHO
3anuTBaHe; a MOZeNbT CNnej Kpas Ha NpoekTa TpsibBa Aa OCTaHe IbBKas,
OrpaHMyeH UK CcbobpaseH C [0OOPOBOMHUA KamauuTeT Ha MEHTOpUTE U
napTHbopuTe.

1.3 Heo6X0ANMMOCT OT NPOAb/IKABaHE

MnnoTHOTO nMpunaraHe cb3faje YOBELLUKWU KarnauuTeT U MPOBEPU Pecypcu, KOUTO
MoraTt fa npoAabs/mkar Aa HOCAT rnonsa u cnepf aeryct 2026 r. PeanuctnyHarta
Heo6XoAMMOCT € Ja ce 3anasu [OoCTbMbT A0 TAX, Teé JAa ce BKwo4yBaT B
aenHoctute Ha ®oHpauma ,MIHTepakTMBHa bbarapms” n napTHbopuTe U Aa OCTaHe
OorpaHMyeHa Bb3MOXHOCT MAagexun unu cneunanuctu ga oTnpaBsaT 3anuTBaHuA
3a HaCoKM.

Mopagn ToBa MII[ He cb3gaBa oTAenHa JABaHageceTMecedyHa ycnyra cbC
camocTosiTesieH 6HOaXeT. ToM YyCTAHOBSIBA OrpaHM4YeH MexaHu3bM 3a
YCTOMUYMBOCT, OCHOBaH Ha TeKkylwiaTa paboTa Ha opraHusauuuTe, [0OPOBOJSIEH U
HenapuyeH MPUHOC W HaNUYHMA KanauuteT Ha @PoHpgauus ,MHTepakTUMBHa
Bbnrapus“, netMmMata MeEHTOpM W ydyacTBawmTe opraHusauum B Codusa wu
Mnosauns. [JONbAHUTENHN CAMOCTOSITE/THU AEMHOCTU e ce MpoBexpgaT camMo
Korato Heob6XOAMMMAT PpecypC € OCUrypeH OT MapTHbOP WMAW M3TOYHWMK Ha
dbmHaHCcHupaHe.
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2. LleneBu rpynu 1 yCTaHOBEHWN NOTPEOHOCTU

2.1 LleneBun rpynu

MMM/ e HacoyeH KbM YSA3BUMW MAafexu Ha npuénuautenHa Bb3pacT 16—29
roAvHKW, AOCTUrHaATU 4Ype3 Tekywu penHocty Ha doHpaums ,MHTepakTuBHA
Bbnrapus“, napTHbopcku opraHusauum B Codus v NnoBAMB NN Ype3 AUPEKTHU
3anuTBaHuA. He ce onpegens dwukcupaHa roguwHa KBOTA, TbM KaTO y4acTMETO
e 3aBUCKU OT NOCTBLMAUNTE 3aNUTBaHUA, HANMYHUTE CHOUTUA U KanauuTeTa KbM
MOMeHTa Ha npefocTaBsHe Ha nogkpenara.

MpuopuTeT e uMaT Nuua, KOMTO OTroBapsiT Ha MOHe eAuH OT ClefHuTe
KPUTEPUU:

* MJTafEXM, KOUTO He paboTAT, He yyaT 1 He yyacTsaT B obydyeHue (NEET), nnu ca
B HenmocpeACTBEH pUCK Aa nonagHar B Tasu rpyna;

g 6e3pa6OTHVI Magaexun n npexkagespeMeHHo HanycHanu O6PGSOBaHVIe C HUCKa
NN HeaKTyallHa KBaJ'IMd)VIKaLI,VIFI;

* MJlagexu oT AOMaKUHCTBa C HUCKK AO0Xo4N UK YA3BUMU rpafCKu O6LLHOCTY;

* MNagexXun ot KBaprtaian Uin 06LLHOCTH B HEepaBHOCTOMHO NOJIOXEHWNE B CO(bVIFI
n MNnosgue c orpaHnU4yeH AOCTbMN [0 o6yquV|e, VIHd)OpMaLI,VIFI 3a 3aeToCT Unn
AUrnTtasziHa nogkpena,

* MJIaAn XeHn cbC cnaba BPpb3Ka C Ma3apa Ha TpyAa WK 3aTpygHEHUA 3a
y4yacTue, CBbp3aHu C nosniaraHe Ha rpynxu,;

* MNlagexu oT ManuMHCTBEHM O6LLHOCTM UK APYru rpynu B PUCK OT coumanHo
M3KNOYBaHe, KoraTo KOMMeTeHTHa HacouBallla OpraHM3aLns MoXe Aa ocurypmu
nocnepBalla noakpena.

MpuopuTeT We ce gaBa Ha MNagexu, YUMTo NOTPEOGHOCTM CbOTBETCTBAT NPSAKO Ha
npoBepeHnTe pecypcn Ha EDI_FORJUV u kouto MoraT ga 6baaT NoAKpeneHu
6e30MnacHO B paMKUTe Ha KOMMETEHTHOCTTA M Hann4yHus KanauuteT Ha PoHpgaums
JJMHTEpaKkTuBHa bbnrapua“, MeHTopuTe MM NOTBBPAEH NApTHLOpP. [pynu cbe
crneumanusnpaHn NOTpPe6bHOCTM We 6bhaT BK/IHOYBAHM CaMO KOraTto MOAXOAALLa
opraHusaumsa MoXke ia ocurypu Heobxoammarta nocnegBalla nogkpena.

MECTEH TMJIAH 3A OEWCTBUE - ®OHOALINA
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2.2 YcTaHOBEHM NOTPEOGHOCTHU

MpakTUyecka AurMTanHa CaMOCTOAITE/IHOCT: Cb3faBaHe W YynpaB/ieHMe Ha
npodecrmoHanHa eNeKTPOHHA MNoLWLa, TMOAroTOBKA Ha  JAOKYMEHTU M
aBTo6MOrpacdusa, usnon3paHe Ha 06/1aYHO XpaHUNULWLE, NONbJIBAHE HAa OHMAWH
dpopmynsipu u ynpaeneHue Ha painose.

OpueHTupaHe B 06pa30BaHUETO U 3ae€TOCTTA: OTKPMBaAHE Ha HAAEXXAHU 068BM U
KypcoBe, NOArOTOBKA Ha KaHAWAATYpPW, M3MNON3BaHe Ha NOpTanuM 3a 3aeTOoCT U
KOMYHMKaLMA C UHCTUTYLMK 1 paboTogaTtenu.

N3non3BaHe Ha eNeKTPOHHM O6LLECTBEHM YCNYru: CUrypHa upaeHTUduUKauums,
AOCTbN [0 ENEeKTPOHHM AbPXXABHU M OGLLMHCKM YCNYIM U U3BbPLUBaHE Ha
06MyaiiHM afiMUHNCTPATUBHM NpoLeAYypM.

MeAMﬁHa rPaMOTHOCT U 6e30MacHOCT OHMalH: npoBepKka Ha MU3TOYHULM,
pa3no3HaBaHe Ha MaHunynauum, cCbAbpPXKaHuUe, Cb3[aAeHO C U3KYCTBEH
UHTENeKT, d)umuHr, U3MaM#M U PUCKOBU UCKaAHUA 3a JINYHU AaHHMU.

YBepeHOCT ny4dyacTtume: ACHU 06SICHEHMS, NpPakTU4eCKn HaCoKn N 4oBePEH KOHTAaKT,
KOoraTto e HaJiIndyHa orpaHmn4eHa nogkpena.

Bbapuepun npepg, AocTbna: fMNcCa Ha MNOAXOASALLO YCTPOMCTBO, HecTabwunHa
MHTEpHeT Bpb3Ka, TPAaHCNOPTHU OrpaHUYEHUsl, HUCKa rPaMOTHOCT WM NIUMca Ha
CMOKOIHO JINYHO NPOCTPAHCTBO 3a OH/alH 06yyeHue.

CoumnanHo yyacTtue: Bb3CTaHOBsAIBaHE Ha Bpb3KaTa C 06pa303aHueTo, CJ'IY)K6I/ITe
no 3aeTocCTTa, obw,.ecTBeHn OopraHn3auumMn U KOHCTPYKTUBHU rpynun oT BPbCTHULUMN.

3. YyacTBalwm MeCTHN 3auHTepecoBaHU CTpaHu

3.1 KoopauHupalla opraHusaumsa

®oHpauma ,MHTepakTMBHa bbnrapua“ we koopauHupa 6bnrapckus MM kato
orpaHuyeHa pamka 3a yctonuymsoct. PoHpaumaTa Lwe:

* nogavp)Xa BbTpewHa TO4YKa 3a KOHTAaKT 3a 3anntBaHuA, MapTHbOPCKU
Haco4YBaHUA N UCKaHNA 3a N3NOJ1I3BaHE Ha NMPOEKTHUTE MaTepuanuy,

* nopgAabpXxa pgocTtbna p[o Obarapckute pecypcu Ha EDI_FORJUV uypes
npoekTHaTa nnatdopma wnuM Apyro MOAXOAAWO MPOEKTHO XpaHUULLE,
CbO6pPa3HO TEXHUYECKUTE LOMOBOPEHOCTUN B KOHCOPLIMYMA;

MECTEH TMJIAH 3A OEWCTBUE - ®OHOALINA
NHTEPAKTVBHA BbJITAPUA



-

2024-1-ES02-KA220-YOU-000243345

* KOopauHupa netuMata MEHTOPU U Ce€ KOHCyNnTupa CbC 3auHTepecoBaHUTE
CTpaHu Nnpu Bb3HNKBaHE Ha KOHKPETHO 3arinTBaHe, CbOUTME UNU BB3MOXHOCT
3a rnpunaraHe,

* BKJIOYBa noaxoaswm pecypcu Ha EDI_FORJUV B apyru Tekywm obydyeHus m
CcboUTUSA Ha poHAaLMATa, KOraTo TemaTta U LieneBaTa rpyna ca noaxoasiiy;

* KOOpAWHUPA Bb3MOXHOCTU 3a CbTpyaHudecTBo B Codua u c MNnoBamBcKu
yHuBepcuteT - [leparornyecku @akynTeT, Kakto U C ApYyrn NOTBbpPAEHU
napTHbopwu B 1noBaus;

* BOAM OMpPOCTEH PErucTbp 3a M3MNOM3BaHETO Ha pecypcuTe, 3anMTBaHMATa 3a
nogkpena, NpMHoca Ha NapTHbOPUTE U peanHO NPoBeAEHUTE AENHOCTU Npe3
nepuoga Ha MI1/.

3.2 YyacTBaluu gurutasHu MeHTOpU

Mo-pony ca npeacTtaBeHM neTuMaTa AUrUTaTHU  MEHTOpW, OO6Yy4YeHu Mo
EDI_LFORJUV. Bcuuykn ca Mnagexku paboTHAULUM W aKTUBHO YyyacTBaT B
6barapckmTe NPOEKTHN AENHOCTH; YacT OT TAX ca U 6bAeLMN yYuTeNn, CBbp3aHu C
Meparornyeckns cdakynteTt Ha MNnoBaMBCKM yHUBEpPCUTET [Mancun XuneHgapckn®.
JaHHUTe MM 3a KOHTAaKT Ce CbXpaHsiBaT BbB BbTpellHaTa MpPoeKTHa

JIOKYMeHTauusa n He ce nybnukyeaTt B Hactoawwms MMM. MnaHbT He onpeaens
cdukcupaH 6poii crnyyau, nnaTeHU 4yacoBe MU MOCTOSAHEeH rpaduK Ha cecuuTe.
Bcekn MeHTOp ce BKJIHOYBa CaMo KOraTo Bb3HMKHE MOAXOAALLO 3anuTBaHe Unu
noaxoAdila Tekylla AeMHOCT U KOraTo MMa Bb3MOXKHOCT.

Mpodoun Ponsi 8 ML PeanucTtuyeH
peneBaHTeH onuT NpUHOC
IMbpBOHAYaneH
Mnagexku KOHTaKT n
paboTHUK; 0Oy4eH | Haco4BaHe Ha | Mpun  nmocTbnuno
AUrnTaneH MeHTop | NOAXOASLN 3anuTBaHe n
AHHa Teopruesa | no EDI_FORJUV; | 3anuTBaHus; cnopeq
MannypuHa aKTMBHO y4yacTBa B | OrpaHu4yeHn obwm | HannyHocTTa; 6e3
OGbnrapckute MEHTOPCKM HACOKW; | doukcupaH  Gpon
NPOEKTHN cbaencTeune 3a | cnyyawm.
JEeNHOCTH. Oe3onacHo
Haco4BaHe.
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Mpocoun PeanuctuyeH
pop Pornisi 8 MMN[
peneBaHTeH onuT npuHoOC
Cbpencreue 3a
Mnagexku npakTU4ecko
paboTHWK; 0Oy4yeH | NOBTOPHO
EnnsognyHo
Kpuctuana AUruTaneH MeHTop | usnonasaHe Ha YUACTME B PAMKMTE
no EDI_FORJUV; | matepuanute no
leoprmuesa - Ha Be4e
aKTMBHO y4yacTBa B | UMPOBUN  YMEHMS
leopruesa nraHnpaHu
O6bnrapckute B TeKyLm _
. OENHOCTMW.
NPOEKTHN AENHOCTH Ha
OEVHOCTMW. doHaaumsTa  mMnm
napTHbOpUTE.
Mnapexkm MNogkpena 3a
paboTHMK; 0O0y4yeH | koMyHukaumaTa c | Mpn  3anuTBaHe;
AUruTaneH MeHTop | ydacTHUUM N | orpaHu4eHo Ao
LWoxpeT EnBep | no EDI_FORJUV; | Haco4yBaHe KbM | MHOpMauma "
Xanubpsimoea aKTUBHO y4yacTBa B | o6pasoBaTeriHum, HacoyBaHe B
O6bnrapckute TpyooBu unu | pamkute Ha
NPOEKTHN obLecTBeHn KOMMEeTEHTHOCTTA.
OenHoCTH. pecypcu.
Mnagexku .
i Cbpencreue 3a
paboTHUK; 0By4eH
Bpb3KaTa c
AUrnTaneH MeHTop Korato e Hanu4iHa
| Neparormnyeckus
no EDI_FORJUV; chakyrTer " noaxoasiua
Emen CeBepuHoBa | akTMBHO y4yacTBa B Y Tekywa
negarornyeckoTo
YonakoBa OGbnrapckute OBTODHO YyH/MBEpPCUTETCKA
NPOEKTHN P UnNn napTHbopCcKa
- nsnonssaHe Ha o
AENHOCTH n OEVNHOCT.
n3bpaHn MNPOEKTHM
negarornyeckata
pecypcu.
cpena B [nosaus.

MECTEH TMJIAH 3A OEWCTBWE - ®OHOALINA
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Ponsa 8 MINA

PeanuctunyeH
npuHOC

Cbpencreue 3a
NMOBTOPHO
Mnapexku n3nons3saHe Ha
paboTHuK; oOy4yeH | matepuanute no
aurnTaneH MeHTop | MeaunHa Enunsoanyer
Llonka Cronkosa | no EDI_FORJUV; | rpamoTHOCT W | NpuHoC; bes
WopnaHosa aKTMBHO yyacTtBa B | 6e3onacHocT NOCTOSIHEH
O6bnrapckute OHNanH W | HennaTeH rpaduk.
NPOEKTHU npegoctaBsHe Ha
OENHOCTMW. obpaTtHa Bpb3Ka 3a
npernega Ha
yCTOMYMBOCTTA.

3.3 MeCTHU 3anHTepecoBaHn CTpaHu

MocoyeHnTe nNo-gony opraHusauum GopmupaT MpexkaTa 3a nogkpena B Codus u
Mnoeame. Te ca panu YCTHO cbrflacuMe 3a orpaHuyeHa pons 6e3 (UHAHCOB
aHra>KMMeHT; NpU U3UCKBaHe OT KOHCOpLWYyMa, OAUT UK BbTPELLHMTE Npoueaypu
Ha oOpraHusaumaTa mMoraT Aa 6baaT noAnNuUcaHM MNUCMEHU NOTBBLPXKAEHUS.
Tabnuuata nocoyBa MaKCUMalHUSA  peanucTuyeH npuHoc. [lybnnyHute
WHCTUTYUMM MoraT fAa pasnpocTpaHsaABaT MHOOpMaLMa BbTPEWHO WM Aa
HacouyBaT 3anuTBaHWs caMo MO peAa, AOMYCTUM OT TexHuTe npasBuna; MM He
npegnonara odwuuManHa nogkpena, nybsMYHA KamMaHus, rapaHTUpaHo
NoMeLLeHmne, CIy)Ke6HM YacoBe nnn puHaHCuMpaHe.

MECTEH TMJIAH 3A OEWCTBWE - ®OHOALINA
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lNoTBbPAEHa Peanuctnyen
PA Ponsa B MMM
opraHusauus Henapu4eH NpuHoc
CnopensiHe Ha
n3bpaHn  pecypcu
CbC CTYOEHTH,
Oboewm  yuutennu,
npenoaasaTtenu
MNeparornyecko
unm Mnagexkm
pasnpocTpaHeHue n :
paboTHULN;
MnoeamBcku BKNtoYBaHe npu
Bb3MOXHO
YHUBEpPCUTET Bb3MOXHOCT B
- n3nonssaHe BbB
Jlancun CblLUecTByBaLLn
« Bucwe yunnuiue Beye nnaHupaHa
XvuneHpgapcku - aKkageMn4Hu
5 nekuusi, cemuHap,
Menarornyecku JenHoCcTH unm
- CTyAeHTCKa
dakynTeT OenHocTH 3a
npakTuka unm
npodecnoHarnHo
npodecnoHanHo
pasBuTUE.
cbbuTue;
noMeLlieHne camo
KoraTto € Hanu4Ho u
BbTPELUHO
ono06peHo.
BbTpewwHo
pasnpocTpaHeHne
Ha WHopmauus
KbM NoaxXoasiLLn
Maaexkn
cneynanncTu;
CnopensiHe Ha
Haco4yBaHe Ha
MHdopmMauus "
CtonnyHa obLmHa peneBaHTHU
Haco4yBaHe ypes
— avpekums ,CnopT 3anuTBaHus, Korato
MecTHa Bnact CbllecTByBaLuTe
" Mnagexku e AOMyCTUMO;
- p MMaaexku
OEenHoCTH n3nonssaHe Ha
CTPYKTYpH B
CblLiEeCTBYBALLO
Codpus.
OOLLIMHCKO CbOUTHE
NN MPOCTPAHCTBO
camo npu
BbTPELUHO
onobpeHue u
HanM4yeH KanauuTer.

MECTEH TMJIAH 3A OEWCTBWE - ®OHOALINA
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lNoTBbPAEHa Peanuctnyen
PA Ponsa B MMM
opraHusauus Henapu4eH NpuHoc
BbTpelwHo
crnogensiHe Ha
nHdopmaums c
noaxoAdsiLn
cny>xutenu B
obpasoBaHneTo M
Mnaaexkute
O6wwuHa [Mnoeaus CnopgensiHe Ha an
OEeNHOCTY;
- otaen MHdopMaLms,
“ Haco4yBaHe Ha
,O0pasoBaHune n obpasoBatenHa
MecTtHa Bnact peneBaHTHU
otaen ,CnopT wu KoopauHauus n ]
3anuMTBaHus;
Mnagexkm Haco4yBaHe B
N p M3nonsBaHe Ha
nenHoCTH Mnosaus.
CblLieCTByBaLLU
OEenHoCTH unm
NnoMeLLleHnss  camo
CcbrnacHo
BbTPELUHUTE
npoueaypu Ha
obLluHara.
BbTpewwHo
WHOpMUpaHe Ha
noaxoAsiLLn
TpyOoBu
AreHuuns no PYA
nocpegHuum 3a
3aeTocTTa - ecvpoUTe:
Oupekunsa pecyp ’
Haco4yBaHe Ha
»PervoHanta UHdopmauns 3a | nogxogaLm
cnyxba no | ObwecTBeHa
p 3a€eT0CT, Mnanexu unm
3aetoctta® Codumsa | cnyxba no
OpUWEHTMpaHe M | NpegocTaBsiHe  Ha
" Oupekuns | 3aetocTTa
Haco4BaHe. akTyanHa nyénuyHa
~PermonannHa
MHdopmaums 3a
cnyxba no
p 3aeTocTTa npu
3aeTocTTa
Bb3MOXHOCT, 0e3
Mnosaus
3agbimKeHne 3a
oduuymanHa
KamnaHus nnu
OTAENHO cbouTHe.

MECTEH TMJIAH 3A OEWCTBWE - ®OHOALINA
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lNoTBbPAEHa Peanuctnyen
PA Ponsa B MMM
opraHusauns Henapu4eH NpuHoc
MHpopmmpaHe Ha
noaxoAsLLUm
notpedurtenu 3a
pecypcuTe;
yrnecHsiBaHe Ha
Touka 3a gurntaneH
joctbna ypes
Crtonun4yHa O6bLwecTBeHa JOCTbN U Bb3MOXXHO
CbllecTByBaLLnTE
omnbnmoTteka omnbnuoTteka nomMeLyeHue B )
Codpus KOMMIOTPU 1 YCIYIu;
' npegoctaBssHe  Ha
nomelleHne camo
KoraTto € Hanu4yHo B
obuyanHusa rpaduk
1 6e3 HoB OtogXkerT.
CnopensiHe Ha
pecypcuTe c
noaxoAsLLu
notpeburtenu;
yrnecHsiBaHe Ha
Touka 3a gurutaneH | gocTbna B pamkute
HapogHa
O6bLwecTBeHa JOCTBbMN U Bb3MOXHO | Ha
ounbnmnoteka ,/BaH
“ ounbnuoTteka nomMmeLyeHue B | CbLUeCTBYBaLLUMTE
Basos“ — NnosanBs
lNnoeaus. OnbnNMoTeYHu
YCINyru; nomMelleHme
camo korato e
Hann4Ho "
BbTPELUHO
opobpeHo.

MECTEH TMJIAH 3A OEWCTBWE - ®OHOALINA
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lMoTBbpOEHa PeannctuyeH
PA Ponsa B MMM
opraHusauus Hernapu4eH nNpuHoc
CnopensiHe Ha
n3bpaHun  pecypcu
ypes
ChblliecTByBaLUn
KOMYHUKaLIMOHHM
KaHanu n
OpraH13aunoHHN
KOHTaKTK;
Haco4yBaHe Ha
PasnpoctpaHeHne, | nogxoasiim
HenpaBuTencreeHa PocTP AXOAALL
CaopyxeHune Haco4yBaHe ypes | 3anuMTBaHUA KbM
y opraHusauuns "
EBponericka Mpexa . MpexaTa n | doHgaumsTa;
eBpornencka mpexa
Cnogenn  EBpona NMOBTOPHO BKIMOYBaHe Ha
Ha  rpaxgaHCKoTo
(SENA) n3nonseaHe npu | marepmanu BbB
obuecTBo
Bb3MOXXHOCT. BeYye nnaHvpaHa
cpewa, oby4deHne
unm MPEXOBO
cbbuTtne, korato e
NoaxXoAsLLoO. bes
duKkcnpaHa KBoOTa,
oTAeneH kKaneHaap,
NbTyBaHe unu
d1HaHcoB
aHraXXMMEHT.

4. Pecypcu Ha EDI_FORJUV, konTo we 6baaT M3nonsBaHu

4.1 ObpasoBaTesiHN pecypcu

Yye6bHa nporpama. OcTaBa AOCTbMHa KaTo CTPYKTypuUpaH N3TOYHUK Ha MOAY/N MO
undpoBu ymeHusi, aesvHbopmaunsa, 6e30MacHOCT OHMAalH U MPUroAHOCT 3a
3aeTOoCT M MOXe Aja Ce M3MoN3Ba U3bupaTesiHo B APYrv TEKYLLM 06yYEHMS.

HapbyHuk 3a mnagexxu. OctaBa gocTtbrneH B undpos hopmaT 3a CaMOCTOATENHO
n3nonseBaHe, NoAKpena nNpu HacoyBaHe M BKOYBaAHE B MOAXOAALWM AENHOCTU Ha
®oHpauma MHTepakTMBHa bbnrapms”®, yHnesepcuteTa unm NnapTHbOPUTE.

MECTEH TMJIAH 3A OEWCTBWE - ®OHOALINA
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[Mporpama 3a o6yqume Ha pgurntanHu MeHTopu. OcTaBa [OCTbMHa 3a
OrNnpecHUTENHO o6yquV|e nWnn 3a noaroToBka Ha AONbIHUTENHU cneunanncTtu
CaMO KOraTo opraHusauua pasnoJsiara c HeobxoANnMMS KanauuTeT U pecypc.

MnaHoBe 3a 3aHATUS U y4ebHU MaTepuanun. MoraT ga ce u3nonsBaT MNOBTOPHO
KaTo KpaTKM 3a4ayl, KOHTPOSIHW CMUCHUW, Mpe3eHTauun WnuM yrnpaxKHeHus B
paMKuUTe Ha Beye oOpraHM3npaHu AeVHOCTHU.

MHCTpyMeHTHM 3a oueHABaHe. MoraT ga ce u3nosssaT, Korato KOHKpeTHa AeNHOCT
N3MCKBa [AOKYMEHTMpaHe Ha Yy4yebHus Hanpegbk, Ho MI1 He npeaBmxaa
CUCTEMHO OLleHABaHe Ha GUKCUpaHa rpyna y4acTHULM.

4.2 QurntanHa nnatpopma

Mnatpopmata EDI_FORJUV, ye6caTbT Ha NpoeKTa n ANTMTANIHOTO XpPaHUULLE Liie
OoCTaHaT OCHOBHUTE TOYKM 3a AoCTbN Ao pesyntatute. doHpgaums ,MHTepakTUBHa
Bbnrapus“ we cbxpaHaBa 1 NoKanHW KONWUs 3a U3TernsHe Ha 6barapckara yyebHa
nporpama, HapbyHWKa, MaTepnanmTe 3a MEHTOPU U LOMbIIHUTENTHUTE PeCypCy BbB
BbTPELIHUA CU OpraHusauuMoHeH apxuB, Taka 4ye paspelueHuTe maTepuanu fa
MoraTt fa ce npefocTaBAT AUPEKTHO M MpW BPEMEHHO HeAOCTbIHa LeHTpasiHa
Bpb3Ka. lNnatdhopmata n xpaHUNULLETO MOraT Aa ce U3non3earT 3a:

+ JOCTbN [0 ydyebHaTa nporpama, HapbyHMKA, MaTepuanuTe 3a MEHTOpPU U
LOMbJIHUTENTHUTE YY4E6HM pecypcy;

* CaMOCTOATEeNIHO Wun3noJsisBaHe Ha MaTepuannTe OT MNagexXun, MEeHTOPWU,
npenoaasaTesin U NapTHbOPCKU OpraHn3auny,

* crojensHe Ha W36paHW pecypcu B [pyrn ob6yyeHus Ha GoHAaumuATa,
YHUBEPCUTETA UM MAPTHbOPUTE;

* OrpaHn4yeHa KOMYHUKauua wuJin HacouyuBaHe, KOrato MeHTOop Cce Cbrjlacun Aa
OTroBopn Ha KOHKpPEeTHO 3annTBaHe,

* U3TernsiHe Ha MaTepuanu 3a odnarH U3nos3BaHe, KoraTo NapTHbOP MM BKJIHOYK
B CbLLeCTBYBaLLO CbOMTME UM obpasoBaTesiHa LENHOCT.

Le ce C'b6|/|pa caMO MUWHUMalIHaTa MHd)OpMaLl,MFI, HeO6XO,D,VIMa 3a OTroBop Ha
3annTtBaHe Wi 3a AOKYMEeHTUpPaHe Ha npoBeaeHa AenHOoCT. HacToAwmAT nnaH 3a
YCTOVIHMBOCT He Cb3JaBa CUCTeEMATUYHa 6a3a OaHHW 3a y4YaCTHUUU U1K CUCTeEMa
3a ynpaBsieHUe Ha YyBCTBUTEJTHU CNny4daun.

MECTEH TMJIAH 3A OEWCTBUE - ®OHOALINA
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4.3 HoBeLlKK N opraHM3aLnMoHHU pecypcu

[enHocTuTe LWe ce U3Nb/HABAT Ypes3 uHTerpupaHe Ha pecypcute Ha EDI_FORJUV
B TekylwaTta paboTa Ha y4yacTBallMTe opraHusauuu, upes [06POBONEH W
HenmapuyeH NPUHOC WU B paMKUTE Ha HaNM4yHUA OpraHu3auuMOHeH KarnauuTerT.
[JoNbnHUTENHN AENHOCTM e ce peanusupaTt camo Npu Hannvme Ha NoAXOAALLO
dbuHaHCHpaHe N NapTHbOPCKKU pecypc.

* neTunmMmarta O6yquVI AunrnTaaHn  MeHTopu, AOCTbMHM 3a OrpaHn4eHa
,D,O6POBOJ'IH8 noakpena npu noCTouhnn1Io NoAXOAALLO 3aNnUTBAHE,

* BpeMe Ha ekuna Ha ®oHaaums ,MIHTepakTMBHa bbnrapua“ 3a nogabpXxaHe Ha
JocTbna A0 MaTepuanuTe, OTFOBOP Ha 3anUTBaHWUS U BK/OYBAHE Ha pecypcu
BbB BeYe MnjaHupaHa paboTa;

* aKaleMUYHUAT M NefarornyeckuaT ekcrnepreH KanauuTeT Ha [1noBaMBCKM
yHuBepcuteT - [legarornyeckn @akynTeT, Korato CbTPyAHUYECTBOTO €
NOTBBPAEHO M Ce BNUCBA B TEKYLLM YHUBEPCUTETCKM AENHOCTMY;

* [O06pOBOMEH MWAN HenapuvyeH TMPUHOC OT MapTHbOPUTE, BKIIHOYUTENTHO
Haco4yBaHe, KOMYHMKaLusl, npodecuoHaneH MpUHOC WM NpefocTaBsiHE Ha
MOMELLLEHMSA MPU HaNn4ue;

* CblUecTByBaWM CbOUTUA Ha (POHAALMATA, YHUBEPCUTETA U MapTHbOPUTE, B
KOUTO u3bpaHu matepmann Ha EDI_FORJUV moraT ga 6baart BK/OYEHN 6e3
cb3/JlaBaHe Ha OTAEeNEeH BIOIKET;

* OHNAH MNpeAocTaBAHE W MaTepuann 3a W3TernsHe, KOMTO HamMansaBaT
Heo6Xx0AMMOCTTa OT MbTyBaHEe, HAEM Ha TEXHWUKA U JOMb/IHUTENTHU JIOTUCTUYHY
pasxoau;

* BbHLUHO (pMHAHCUPaHE UM U3PUYHO NOET NAapTHbOPCKM PECYPC CaMOo KoraTo ce
npegnara paslmpsiBaHe, MbTyBaHe, N1aTeHO MEHTOPCTBO W/ CaMOCTOSATESTHO
o6yyeHue.

5. MJTAH 3A IEMCTBUE

MnaHbT BKAKOYBA LWECT OrpaHNUYeHn AeiHOCTU. Te ca NpegHa3HadyeHu ga 3anassar
M M3NoN3BaT MOBTOPHO pe3ynTaTute OT MNpoekTa, 6e3 ga cb3gaBaT OTAesneH
nporpameH 6raXeT, GUKCUPAHM KBOTM 3a y4yaCTHMUMW, NOCTOsSIHEH rpadumk 3a
00y4YeHUs, 3aAb/MHKEHNS 32 MbTyBaHE UM aHraXXKMMEHTHM 3a NfaTeHO MEHTOPCTBO.

MECTEH TMJIAH 3A OEWCTBUE - ®OHOALINA
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OtroBop
HO nuue @ MecTeH MN3nonaBs
o Nugukat
OenHoct / NapTHLO aHu o
opraHuMs  p pecypcu P
aums
Pecypcu
Mnagex yp
" Mnatdo | Te ca
Mopab ’ doHpa KoHco Ma unn | 4OCTbIMH
AABP MeHTOpH Aal P centem | P p,.
XaHe Ha ns nym / BN XpaHunu | u;
octbna |’ JJMHTEpa | noTBb e; TeXHnYe
1 A npenoga P PA 2026 1. — H
0o KTMBHA €Hn NPOEKTH | ckuTe
BaTenu aBrycr
pecypen | Bbnrapn | napTHLO 2097 1 " npobne
Te A pun ' marepuya | MM ca
NapTHLO
" n perncTtp
P npaHu.
M3nonas
YyacTtHu N3bpaH | MN3nonsBe
aHe Ha Mpwn
um B Cobuect " aHeTo €
pecypcu npoBex
Te g | MoAxons doHpay | ByBawm nave Ha mogynu, | otbenas
wm nmara + | obyuute yrnpaxH | aHo BbB
2 TeKyLM . nogxogs
v OEVHOCT | HanW4HWU | FTHK €Hus U1 | BbTpeL
AevHocT wa
n Ha | MEeHTOpM | NapTHbLO KOHTpON | HUA
n Ha TekyLlia
doHaay pun J HU perncTb
doHaay, aenHocTt
nata cnmcbum | p.
nata
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OtroBop
HO nuue @ MecTeH MN3nonaBs
o Nugukat
OenHoct / NapTHLO aHu o
opraHms  p pecypcu P
aums
3anuTtea
HudaTa
ca
Moaxo, HapbyH ermcT
AXOR | Touka sa | Hacousa P P P
OrpaHuny | sawm WK, npaHu;
KOHTaKT | L Mpu
eH 3anuTea nnatgpo | oTroBop
Ha napTHbLO | NnocTbnu
OTroBOp | HMA  OT pMa U | nm
oHpay | p, no
Ha Mragex mMaTtepua | Hacousa
nara + | korato e | 3anuTBa
3anuTBa | U Wn M 3a | He ce
HanuyeH | NpPUIoX | He
HUA crneuuvan HacouBa | npegoct
MEHTOp | UMO
ncTu He aBs npu
HanuyeH
Kanauut
er.

OtroBop
HO nuue MecTeH MN3nonaBs
. Nupukart
OenHoct / NapTHLO aHu o
opraHms  p pecypcu P
aums
Mnagex PeanHut
u, MNapTHLO | €
Hacousa Mpwn P
pocturH | doHaau pcka HacouyBa
He  oT MoTBbp | Bb3HMKB
atmuypes | uata + KOMYHUK | HUS 1
napTHbLO OEHU aHe Ha
napTHLO | NOTBbPA aums; Henapuy
pu " MECTHM KOHKpET
pu B | €HU HanM4HW | HUAT
nomete napTHbO | Ha
Codpus NnapTHLO nometie | npuUHoOcC
HUSA npun pu Bb3MOX
n pu HUS ©n | ca
Hanun4ne HOCT
Mnoean TEXHMKA | perncrp
B npaHu.
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OtroBop
HO nuue @ MecTeH MN3nonaBs VHOMKaT
[JenHoct / napTHeo | [lepuog | aHu A
rpyna op
opraHms  p pecypcu

auus

LleneBa

Bcsko
BKIOYBA
He B
noaxoAas
wa
Tekywa
B
Meparor | CtygeHT YyebHa | yHuBepc
Mnoean | pamkute
N4ecko n, nporpam | ntercka
doHpay, | Bcku Ha _
u3nonae | npenoga a, aenHoct
nmata + | yHuBepc | nogxoas
aHe BaTenu Hapb4yHKU | ce
YHUBEPC | UTET — | Wn
5 ypes n K W | OOKYMeEH
utetcko | Meparor | Tekywm )
Mnoson | Mnagex npakTn4 | Tmpa; He
niue 3a | nyeckn yHUBEpPC
BCKM Kn ecku ce

KOHTaKT | cpakynte | UTETCKU
yHVBepcC | paboTHM g npumMep | usuckea
T AenHocT

uTet um " " oTaenHa

aenHocT
unm
dmHaHC
OB
aHraXxmm
€HT.
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OtroBop
HO nuue MecTeH MN3nonaBs
o Nugukat
[JenHoct / NnapTHBO aHun o
opraHus  p pecypcu P
auus
N3rotBe
H e
KpaTbk
doHaay, Peructs nperne,u,
Onpoct | p Ha P
nsaTa, . ;
doHpay, €eHo JenHocT
MNpernen | meHTOpPMU Bcunukn JONbIH
ns OOKYMEH | ute,
" Te 7] noTebPA . uTenHa
.MHTEepa TUpaHe; | OHEBHUK ~
6 YCINOBHO | MOTBbPA eHun nenHocT
KTUBHA npernea | Ha
paswump | eHuTe napTHbO ce
bbnrapu ao 3anuTea
sABaHe 3amHTep P pn npoBex
ecoBaHu A asryer HhsiTa W na camo
2027 r. obpaTHa
CTpaHu npwu
Bpb3ka
ocurype
H
pecypc.

OnucaHue Ha genHocTuTe
DenHocT 1 — MNMoaabp)KaHe Ha aocTbna Ao pecypcute Ha EDI_FORJUV

Llen. 3anasBaHe Ha OCHOBHWTE pes3ynTaTM OT MpoeKTa KaTo JOCTbIHU
WHCTPYMEHTM Cnej NpuKIItoYBaHETo Ha GUHaAHCHMpPaHETO.

N3nbnHeHne. GoHgaumnsa ,MHTepakTuBHa Bbnrapua” we nogabpxa BPb3KU KbM
6bnrapckata ydebHa nporpamMa, HapbyHMKA, MaTepuanuTe 3a MEHTopU U
JOMb/IHUTENHUTE PECYpCcU 4Ypes npoekTHaTa nnaTthopma unu Apyro nOAXOLALLO
XpaHunuuie, CcbobpasHO TeXHUYEeCKUTe [OroBOPEHOCTM B  KOHCOpuWuyma.
MNeproanyHM NPOBEPKM Lie yCTaHOBABAT HepaboTelm BPb3KWU UMW HEAOCTbIMHU
dannose.

OuakBaH pe3ynTtat. OCHOBHUTE 6bIrapCKM pecypcu ocTtaBaT AOCTbMHMU U MoraT
fa 6bAaT U3TerfstHn UAn CnopensiHu OT MAafeXu, MeHTOpW, npernogaBaTenum u
NapTHbOPCKM OpraHusaLmm.
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DeiiHocT 2 — BKlouBaHe Ha pecypcuTe B TEKYLLU 06y4YeHus u cbouTusa Ha
doHpaumnnaTa

Llen. NpogbmkaBaHe Ha N3MOI3BAHETO HA NPOEKTHUTE pe3ynTaTth, 6e3 cb3gaBaHe
Ha oTaenHa obyynTesiHa Nporpama v 6rKeT 3a CboUTUS.

N3nbnHeHne. Korato ®oHpauma ,MHTepakTuBHa bbnrapusa“ Beye opraHusupa
noaxoAswo O06ydyeHMe, CEMUHApP WM Mafexka [OEeWHOCT, u3bpaHu MOoZynu,
yrpa>KHEHUsT WAW  KOHTPONHM cnucbum Ha EDI_FORJUV wmorat pga 6baar
BKJIFOYEHM, aKO CbOTBETCTBAT Ha UefieBaTta rpyna um ydyebHute uenu. Llle ce
nocoyBaT UAEHTUYHOCTTA Ha NPOeKTa U USTOYHUKDT.

OuakBaH pesynTaT. PecypcuTe npoab/hkaBaT fa Ce W3Mof3BaT B peasHa
obpasoBaTeniHa cpefda, KaTto BCSAKO BK/OYBaHE ce OT6ensisaBa B OMNPOCTEH
BbTPELUEH PErUCTbP Ha AeNnHoCTUTE.

OenHocTt 3 — OrpaHnyeHa nogKpena npuv NOCTbNWIN 3aNUTBaHUA

Llen. 3anaseaHe Ha orpaHM4YeHa Bb3MOXHOCT 3a MNAAEXW WM CreuuanucTy,
KOUTO Ce HY)XX[asAT OT HAaCOKM MO TEMU, CBbP3aHu C NpoeKTa.

N3nbnHeHne. ®oHpauusa ,MHTepakTuBHa bbnrapma” we noagbpxa To4yka 3a
KOHTaKT. O6y4yeH MeHTOpP MOX€ jf[a npefocTaBM KpaTka KOHCynTauus, ga
npenopbya pecypc WM fa Hacouu MueTo KbM noaxoAsuia ycrnyra, Korato
3anNUTBaAHETO € B pPaMKUTE Ha Heroata KOMMETEHTHOCT U JA06pOBOJIHA
HanuyHocT. MI[, He rapaHTMpa onpefeneH 6poit cny4vyau, pPefoBHWU CpeLuy,
naaTeHu YyacoBe Uan MMHUManNeH 6por NonsBaTenu.

OuyakBaH pesyntaTt. [pu Hanuuue Ha KanauuTeT MNOAXOAALUMUTE 3anUTBaHUS
noslyyaBaT afeKBaTeH OTroBOp, @ BMAbLT Ha nogkpenarta WM HACOYBAHETO ce
AOKYMeHTUpa, 6e3 Aa ce cbobmpaT U3ULLIHM INYHU AaHHW.

[OenHocT 4 — HacouBaHe OT NapTHbOPU U U3MOJI3BaHE Ha NOMELL,EHUS NPU
Bb3MOXXHOCT

Llen. Moaabp)KaHe Ha MECTHU Bb3MOXXHOCTU 3a AocTbn B Codusa u MNnosamns Ypes
opraHu3aumm, KOUTo Beye paboTAT C MITagexu.

N3anbnHeHne. MoTBbpAEHUTe MapTHbOPM MoraT fAa HacoyBaT Mafjexwu, Aa
pa3npocTpaHaBaT UHpopMaumsl, Aa NpefocTaBAaT npodecumoHaneH NpuUHoOC unu
NMoMelLleHNe U TexHWKa, KoraTo Te ca HaJMYyHU B paMKUTe Ha obuyarHata UM
pabota. OT HWMKOW MaApTHbOP HE Ce O4YaKBa Aa OopraHusupa wnu cbuHaHcupa
OTAeNHa LefHOCT, OCBEH aKO U3PUYHO He ce Cbrnacu.
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OuvakBaH pe3ynTtar. [MpoekTbT 3ana3Ba Bpb3Ka C MECTHUTE O6pa3OBaTeJ'IHVI,
TPYAOBMW, OUONMOTEYHN, MNAOEXKN U COoLMalHK CTPYKTYPH, a KOHKPETHUAT
Henapu4yeH NpuHocC ce oT4nTa, Korato obae npeagoctaBeH.

DenHocT 5 — MNeparornyecko pasnpocTtpaHeHue ypes MnoBauBCKU
yHuBepcutet — lNeparornyecku pakynter

Llen. PaswupsBaHe Ha nonsata ot EDI_FORJUV upe3 6baewm npenogaBarteny,
MNagexkKy paboTHULM U cneuuanucTi, KOMTo MoraTt Aa npwunarat Metogukarta c
YA3BUMU MNagexu.

N3nbnHeHne. B paMKuTe Ha YCTHO [OrOBOPEHOTO CbTPYAHNYECTBO C [110BANBCKU
yHuBepcuteT ,llancuin XuneHpapcku“ — lNeparormyeckn dakyntet, doHgaums
JMHTepakTnBHa bbnrapma“ we npegnoxu mMsbpaHu pecypcu 3a M3MosisBaHe B
CbluecTByBaWa JieKUMsi, CEMUHAp, CTYAEHTCKa npaKTuMKa, [AerWHOCT 3a
npoAab/nKkaBalwo obyyeHne wuanm CbBMeCTHO npodecnoHanHo cboutune. [Mpu
Heob6XxoAUMOCT MOXe fAa 6bje MNOoAMMCAHO MUCMEHO MOTBbpXKAeHMe. Bcska
NPUCBHCTBEHA MAEWHOCT Le W3NoN3Ba Beye HalnyHa YHUBEPCUTETCKA WM
napTHbopcka 6a3a M HAMa Aa Ccb3faBa Heobe3neyeH aHraXXMMEHT 3a MbTyBaHe,
nomelleHne nnm paboTHO Bpeme.

OuakBaH pesyntaT. Pecypcute Ha EDI_FORJUV ce npeactaBAT npen nogxogsuia
nepgarormyecka aygutopus U morat ga 6baaTt u3nonssaHu NOBTOPHO B 6bAeLla
obpasoBaTeniHa UIn Mnagexka npakTuka.

DeniHocT 6 — HabniopeHne, npernes Ha yCTOMYMBOCTTA U YC/IOBHO
paswmupsiBaHe

Llen. [lokasBaHe Ha pealMCTUYHO MpoAb/HKaBaHe W rMpefoTBpaTaABaHe Ha
HenoagKpeneHu q)MHaHCOBI/I nnn onepaTtuBHN aHraXkMeHTH.

NanbnHeHne. oHpauma ,MHTepakTMBHA bbnrapua“ we Boam onpocTeH OTYeT 3a
JOCTBMHOCTTa Ha pecypcuTe, BKIHOYBAHETO UM B APYrn AeMHOCTWU, NOCTbNUAUTe
3anuTBaHus, NPUHOCA Ha MeHTOpUTE U NnapTHbopuTe. [lo aBryct 2027 r. we 6bae
N3roTBeH KpaTbkK nperned. [JonbAHUTENHW ceMuHapu, MbTyBaHUs, MNNaTeHo
MEHTOPCTBO, MOAKPerna C TeXHWKa WUiu No-lmnpoka nporpamMa 3a yyacTHULM Le ce
peanuampatr caMo crej ocurypsBaHe Ha nogxogsawo duHaHCUpaHe Wu
KOHKpeTeH NapTHbOPCKU pecypc.

OuakBaH pesyntaT. bbnrapckoto mapTHbOPCTBO pasnosiara C AOKYMEeHTMpaHa
KapTuHa Ha peajiHO NpoaAb/DKUINTE OEeNHOCTU M AICHa OCHOBa 3a peweHune gann un
Mo KakbB HauyuH Te MoraT ga 6baat paswunpeHn.
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6. MepKkn 3a yCTOMUYMBOCT

YcTonumBoCTTa ce pas3dupa KaTto npogb/iKaBalla AOCTBMHOCT U MPaKTUYECKO
NOBTOPHO u3nonssaHe Ha pesyntatute ot EDI_FORJUV B pamkute Ha
CblUecTBYBaLlMA OpraHM3aLUnoHeH KanauyuTeT. BbarapckuAT nnaH He npeanonara
oTAeneH 6o4KeT 3a caMOCToATeIHa MalllabHa nporpama.

MpoabrykaBallio U3nosi3aBaHe Ha NPOEKTHUTE pecypcu

Bbnrapckute pecypcu we octaHaT AOCTbMHKU ype3d nnatpopmata EDI_FORJUV,
yebcanTa Ha nMpoeKkTa M XpPaHWIULWLETO Ha KoHcopuuyma. doHgauuns
JJMHTEepakTuBHa bbnrapua” we cbxpaHsiBa IOKasHW KOMWUSA 3a U3TErNsiHE B CBOS
OpraHuMsauMOHEeH apxuMB U MOXe [a ' npefocTaBs AUMPEKTHO, KOraTo JIMUEH3bT
Ha NpoeKkTa Nno3BoJifABa ToBa. ToBa e aHraXMMeHT 3a npogbJ/ikaBal, AOCTbN A0
CbLUeCTBYBaLLMTE PECYPCU, @ HE aHTFaXKMMEHT 3a dMHaHCMpaHe Ha HOBO pa3BuTHe
Ha nnaTtdopmaTa Uam oTAesnHa ycnyra 3a notTpeburtencka nogapbxka.

HDOJJ,'bJ'I)KaBaLLI,O ydyacTtune Ha agurntTasiHnTe MEHTOPU

MNeTMmaTa MeHTOpM OCTaBaT Ha Pa3nosIoXKEHWE KaTo OrpaHNYeH YOBELLKMN pecypc.
Te mMoraT ga oTroBapsiT Ha 3anuTBaHWsA, Aa Ce BK/KOYBAT B CbLieCcTBYyBalla
JeNHOCT unu Aa nognomaraT afanTMpaHeTo Ha pecypc, KoraTo KOMMNETEHTHOCTTa
N [O6pOBOJSIHATa MM HanMYHoCT no3sonsasaT. Ml He onpegens dukcupaH 6pon
clyyau, pef0BHM CpeLLM UM NIaTeEHN MEHTOPCKM YacoBe.

C'pry,ElHW-IeCTBO N MHTEerpaunda Ha 3anmHTepecoBaHuUTe CTpaHU

lMpUHOCHT Ha 3auMHTEpecoBaHUTE CTpPaHM € OrpaHuMyeH A0 posvTe, ONUCaHu B
pasgen 3.3, n oCTaBa Cbpa3MepeH C peanHus UM KanaumTeT. Ton MOXxe fAa
BKJ/IIOYBA BbLTPELWHO crnogensiHe Ha MHdbopMauus, HacoyBaHe, NpodecnoHaneH
NPUHOC, BKJIKOYBaHe B CbllecTBYBawa [EeNHOCT WM MNpefocTaBsHe Ha
NnoMeLleHne Npu Hanuyme. YCTHUTE AOrOBOPEHOCTM He Cb3AaBaT 3afb/HKEHNE 3a
dbuHaHCUpaHe, ocurypsiBaHe Ha nepcoHan unu ny6nuyHa nogkperna Ha OTAesnHa
nporpama; npuv ¢dopmanHoO M3UCKBaHe MoraT fa 6bAaT MNoJlyYyeHU MUCMEHU
NOTBbPXKAEHMS.

Mperneg v ycnoeHo pa3wumMpsiBaHe

Lo asryct 2027 r. ®oHpauma ,MHTepakTnBHa bbnrapusa“ we mMsrotBn KpaTbk
npernes Ha YCTOMYMBOCTTa Bb3 OCHOBa Ha perucrtbpa Ha [eWHOCTUTE,
3anuMTBaHUAATa M obpaTHaTa Bpb3Ka OT MapTHbopuTe. PaswupsBaHe Le ce
pasrnexga caMo KoraTto KOHKpeTHa 6e3Bb3mMe3fHa MOoMOL, MHCTUTYLMOHAaneH
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OHOKET UK NAapTHbOPCKM TMPUHOC NOKpuBa AONMbJIHUTENMHUA  peECYpPC.
CnepoBaTteniHoO CI)VIHaHCVIpaHeTO € BDb3MOXHOCT 3a pa3unpdaBaHe, a He
npegnonaraemMo ycnosue, CKputo B OCHOBHUTE aHITaXXUMEHTMU.

6.1 3akpuna, OP3/1 v rpaHuLM Npu Haco4YBaHe

MM npepocTaBsa orpaHu4yeHn ob6pa3oBaTesIHM HACOKM U JOCTbM A0 MPOEKTHU
pecypcu; TOW He nMpeacTaBnsBa couuanHa, MCUXON0ornyecka, npaBHa WIn
MeAMUMHCKa ycryra, NocpefHNYecTBO 3a 3aeTOCT WM ynpaBJieHWe Ha ChneLuHu
cnyyan. ®oHpauus ,MHTepakTuBHa bbnrapmsa“ u MeHTOpuTe LWe npunarat
cnepHata MMHUMarHa npoueaypa:

* MuHUMUM3MpaHe Ha paHHuTe. Llle ce cbbupa camo nHpopmauusaTa, Heobxoanma
3a OTroBOp Ha 3anuTBaHe, OpraHn3MpaHe Ha yyacTue B CbllecTByBalla feNHOCT
NN OOKYMEHTUpaHe Ha peasiHo npefocTaBeH NpUHOC. EnekTpoHHUTE agpecu Ha
MeHTOpUTEe U ApYyruTe JIMYHU [aHHM 3a KOHTaKT ocTaBaT BbB BbTpPeELLUHUTE
perncTpu un He ce nyénukyeat B M/,

* [po3payYyHOCT M 3aKOHOCBbO6pa3HO obpaboTBaHe. [pean 3anncBaHe Ha JIMYHU
[aHHU NMLETO LLe MOosy4yn KpaTKo YBeAOM/IeEHMEe 3a MOBEPUTENTHOCT, B KOETO ca
06SICHEHW LieNTa, MPaBHOTO OCHOBaHMWe, NoJlydaTesIMTe U CPOKbLT 3a CbXPaHEHMeE.
Cbrnacue Lie ce U3nos3Ba, Korato ToBa € NoAXoAsALLIOTO NpaBHO OCHOBaHWE; 3a
y4yacTHMuM nop 18 rogvHu We ce nonyyaBa cbriiacue OT PoAUTEN WU 3aKOHEH
npeacTaBuTen, Korato e Heo6xoanuMo.

« OrpaHuyeH AOCTbMN M CbxpaHeHue. [locTbn A0 JIMYHUTE AaHHM Lie UMaT caMo
YMb/IHOMOLLEHN CNYXUTENM Ha GOHAAUUATA, MEHTOPBT, KOUTO pasrnexaa
3anUTBaHETO, U NpU HEO6XOAMMOCT HacouBallaTa opraHusaumsa. B peructbpa Ha
JleHOCTUTe Lie ce M3non3eaT 0606LEeHN AaHHU UM KOAOBE Ha y4aCcTHULUTE U
HAMa [Ja Ce BK/YBAT HEHY)XHU 4YyBCTBUTENIHW AaHHW. 3anucute Lie ce
CbXpaHsAiBaT caMo 3a CPOKa, M3UCKBaH OT MPOeKTa, npoueaypute Ha hoHaauusaTa
WM NPUNOXKMMOTO 3aKOHOAATENCTBO.

- besonacHa KOMyHMKauusi. MeHTopuTe Lie W3MON3BAT CbrlacyBaHU
OpraHM3aLUMOoHHM KaHanu, HAMa Ja U3NCKBaT Naponun, 6aHKOBU AaHHW MW AaHHW
3a AOCTbM M HAMA Aa CbXpaHABaAT €KPaHHU CHUMKM WU KOMWUA Ha JINYHK
[OKYMEHTH, OCBEH KoraTo ToBa € CTpOro Heo6XOAMMO, 3aKOHOCHO6pasHO W
M3PUYHO AOFOBOPEHO.

+ HacouBaHe. KoraTo 3anuMTBaHETO Ce OTHacs [0 PUCK OT YBpeXAaHe, Hacunue,
TEXDbK CTpec, M3MaMa, Cepuo3eH KMOepuUHUMAEHT uUnu Apyra cneuuanvsvpaHa
NOTPE6HOCT, MEHTOPBT e OrpaHU4YM HamecaTa, We nHdopmMupa onpeaeneHoTo
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Nue 3a KOHTAKT BbB (PoHAAUMATA WM Le HAacouYMu JIMLETO KbM KOMIMETEHTHa
obLiecTBeHa cnyxba unu kBanuduumpaHa opraHusauyus. CnewHuTe crydam e
6bAaT Haco4YBaHW KbM KOMMETEHTHUTE OpraHu 3a creliHa NoMOoLL UKn 3akpuna.
M1/, He ob6ewaBa Npoab/KaBaLLo NpocreasiBaHe Ha cny4das cie, HaCoOYBaHETO.

« O6bpaboTka Ha MHUMAEHTU. Bcekn npepnonaraemM Npo6uB B CUIYpPHOCTTA Ha
NNYHW OAHHWU WM MHUWAEHT, CBbp3aH CbC 3akpunarta, we 6bae HesabaBHO
JOKMafBaH Ha OMpefeneHoTo nuue 3a KOHTaKT BbB (POoHAauuaTa, OTpaseH B
MWHUManNEH PerucTbp Ha MHUMAEHTUTE M 06pPabOTEH CbINACHO MNPUIOXKUMUS
OP3/[1 v BbTpelwHMTe npoueaypu.

/. PnckoBe 1 MepKu 3a orpaHuyaBaHe

. Mspka
YCTaHOBEH puUCK BeposiTHoCT Bbagencteue
orpaHvyaBaHe
He ce onpegensar
KBOTH 3a
y4yacTHUUN.
MaTtepuanute
octaBaT ny6nu4yHo
OOCTbMHN, a
OrpaHnyeH  Gpon noTBbpAEHNTE
3annTBaHns wnn | CpegHa Hwucko napTHLOPU
Haco4BaHus nepuoanyHo ce
yBEeAOMSBAT, ye
Morat ga Haco4sar
noaxogsm
Mragexu npwu
Bb3HUKHanNa
noTpebHocCT.
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Mspka
orpaHvyaBaHe

YCTaHOBEH puUCK BeposiTHocT BbapgenctBue

Msnonasa ce mogen

npu nocTbLNNNO

3anuTBaHe, Oe3

dukcunpaH 6pon

cny4dau unm
OrpaHu4yeHna

rpaduk. KoraTo
HanuU4yHocT Ha | Bucoka CpegHo

HAMa Hann4yeH
MeHTopuTe

MEHTOp, ce

npenocTaeaT

pecypcu unuM ce
M3BbPLIBA BbHLUHO

Haco4BaHe.
[enHocTtute ce
BKItouBaT B
CblLieCTByBaLLU
NapTHLOPCKM

cbounTnA " ce

MapTHbOPUTE He N
n3nonssaT OHManH

morar na

unm n3Ternsemm
npenocTaBsaT CpegHa CpegHo

mMatepuanmu.
nomMeLLieHns unu

MpncbcTBEHA

cnyxxebHo Bpeme g
OEeNHOCT He ce

HacpoyBa  npeau
noTBbpXKdaBaHe Ha
MOMELLEHNETO "
OTrOBOPHOTO NULE.
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BeposiTHocT

Bb3pgencrteue

Mspka
orpaHvyaBaHe

Jlunca Ha otaeneH
orooxket 3a

He ce obGewasart
NbTyBaHWUS,

TeXHUKa, nnaTteHo
MEHTOPCTBO unm

OTOENHU  KypCoOBe.
JonbnHutenHa
JenHocTt ce

NbTyBaHe, TexHuWKa | Bucoka Bucoko nposexaa camo
MMM CaMOCTOSITENHO cnen  ocurypsisaHe
00yyeHne Ha ©e3Bb3ame3gHa
MOMOLLI,
WHCTUTYLUMOHAIEeH
orooxeT unm
NapTHLOPCKU
pecypc.
M3non3Ba ce camo
NPUHOCHT, KONTO
opraHusauusTa
MoxXe na
npegocTasu
3abaBeHO NUCMEHOo cbrnacHo
NoTBbLPXAEHNE UK BbTPELUHUTE cn
BbTPELUHOTO npaeuna.
onobpeHne CpegHa Hwucko oo cpegHo MoanucaHo nmcmo
orpaHvyaBa YCTHO ce noryyaBsa, aKko e
[0roBopeHuns M3MCKaHO oT
npuHoOC KoOHCcOpUMyMa  UIK
oauTa. HenHoct

UM nomMeLLeHne He
ce obsBsiBa npeau
NOTBbPXAEHWE  OT
OTFOBOPHOTO NULIE.
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- Mspka
YCTaHOBEH puUCK BeposiTHocT BbapgenctBue
orpaHu4aBaHe
Mogobpxat ce
Konus 3a n3TernsiHe
Ha OCHOBHUTE
ecypcu U1 npu
TexHn4ecko pecyp P
Bb3MOXXHOCT ce
npekbeBane "8 | Hucka 0o cpefHa CpegHo ocurypsiea
npoekTHaTa P P yp
anTepHaTUBHO
nnargopma
XpaHunuiie unm
OVPEKTHO
cnogensiHe Ha
dannose.
MpepoctaBaT ce
CaMO  OrpaHu4eHmn
obpasoBaTenHu
Hacokn. Cnassar ce
3anuTteaHeTo e
SICHAN  rpaHuMuM, a
N3BbLH
CNOXHUTE TPYOOBMW,
KOMMETEeHTHOCTTA
coLmanHu,
unn
CpegHa Bucoko NCUXNYHO-34PaBHM,
Bb3MOXHOCTUTE Ha
npaBHU unm
MeHTopuTe 3a N
CBbp3aHM C OHManH
ocurypsiBaHe Ha
Oes3onacHocTTa
3akpuna
cny4vau ce
Haco4BaT KbM
KOMMETEHTHU
ycnyru.
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Mspka
orpaHvyaBaHe

YCTaHOBEH pUCK BeposiTHocT BbagenctBue

Bcska Bb3MOXHOCT
ce npernexaa
npeou npuemaHe u
ce AOKyMeHTupa

HenHocTtute Kon nokpuea

HaOXBbPNAT paboTHOTO Bpeme,

HanU4HNsS CpegHa Bucoko nomMeLleHnaTa,

opraHn3aumoHeH NbTyBaHETO n

Kanauutet apyriute  pasxoaw.
[enHoctn bes3
OCUTypeH pecypc ce
oTKasBaT unm
oTnarar.

8. AHraXXMpaHOCT Ha OB6LWHOCTTa U AbJITOCPOYHO
Bb3encTBmne

AHraxxumeHT Ha ®oHpaums ,MHTepakTuBHa bbnrapusa”

®oHpgauma MHTepakTuBHa bbnrapua“ ce aHraxupa ga noggbp)xa AocTbna go
6bnrapckute pecypcyn Ha EDI_FORJUV, ga rm BknwouBa B nogxopsila TeKylla
paboTa, Aa nogabp)XXa ToYKa 3a KOHTAKT 3a 3anuMTBaHMA U fa AOKYMEHTMpa
OencTBUTEeNHO NpoBefeHnTe aenHocTn mexay centemepu 2026 r. un aBsryct 2027
r. doHpaumnsaTa He NoemMa aHraXXMMeHT 3a MKCMpaH 6pPOM y4acTHMUW, PeLOBHM
CaMOCTOAITE/THA  KypcOBe, MNbTyBaHUA WM  MJaTeHO MEHTOpPCTBO  6e3
npeaBapuTeNIHO OCUTYPEH pecypc.

AHF@XXUMEHT Ha AurntanHurte MEHTOPU

O6yyeHVTe MEHTOPM LLe OCTaHaT Ha pPa3noJsioXKeHWe 3a orpaHMyeHa nogkpena npu
Bb3HMKBaHe Ha NoAXOASLLO 3anNUTBaHe UM Bb3MOXHOCT 3a npunaraHe u Korato
Jo6poBoniHaTa UM HanMYHOCT no3BonsABa. HAmMa pga uMm 6baat Bb3naraHu
dbuKcnpaH 6pon cnyyaun, pefoBHU HennaTeHu rpaduum UnM 3agbiKEHUs, KOUTO
HaAXBbPAAT Ha/IMYHUSA OpraHM3aUMOHEH KanauuTerT.
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AHra)kMUMeHT Ha MeCTHUTe 3anHTepecoBaHn CTpaHU

3anHTepecoBaHUTe CTpaHK, MocoYyeHu B pasaen 3.3, ca Npuenu yCTHO orpaHnyeHa
ponsi ypes HenapuyeH npuHoc. Te MoraT ga cnofenst uHpopmaLumsa BbTPeLHo, Aa
HacoyBaT MNajexwu, Aa npeaocTaBAT npodecuoHaneH MpUHOC, Aa BK/OYaT
pecypc B CbLlecTByBalla paboTa unu Aa nNpefocTaBAT NOMELLEHUE NPU Hannuune
M BBTPELUHO of06peHue. YyacTUeTO UM He cb3gaBa (UMHAHCOBO 3afb/IXKEHME,
rapaHTMpaH KaneHgap Ha CbOMTUSITA WM OTFOBOPHOCT 3a YnpaBfieHWe Ha
oTAeNHa nporpama.

OyakBaHO Abn FOCpPOYHO Bb34encTBmne

O4yakBaHOTO AbANOCPOYHO BbHb3LENCTBUE € CBbP3aHO C NMPUEMCTBEHOCTTQ, @ He C
Mawaba: 6bnrapckute MaTepuanu ocTtaBaT AOCTbMHW, M36paHU pecypcu ce
nanonseaTt MNOBTOPHO B ApYyrM AENHOCTM Ha (oHAauusaTa, yHMBEpcUTeTa WM
NapTHbOPUTE; Ha OrpaHMYeH BPON 3aNUTBaAHUA MOXEe Aa 6be OTFOBOPEHO UK Te
Ja O6bAaT Haco4vyeHu; a MecTHuTe opraHmsauum B Codwmsa u MNnoBame 3anasBaT
NpPakTUYEeCKN HaUYMH 3a U3MOI3BaHEe Ha NMpoeKTHaTa MeToaunKa.

Ypes T103M orpaHuyeH mogen EDI_FORJUV npogbmkaBa pa cbliecTByBa KaTto
N3Non3BaemM Habop OT Pecypcu M KOMMETEHTHOCTU, BrpafeH B TekyllaTta paboTa
Ha opraHusauuuTe. B 6baele Moxe Aa 6bAe pa3paboTeHa No-LUMPOKa Nporpama,
HO caMO cnej U3pUYHO OCcUrypsiBaHe Ha HeobxoamMmus GUHAHCOB, YOBELLKM UK
napTHbOPCKU pecypc.

N3ToYHMLM

[1] HaumoHaneH cTaTUCTUYECKU MHCTUTYT. OCHOBHM pe3ynTaTi oT HabntogeHneTo Ha pa6oTHaTta cuna — 2025
r. — FOAMLWIHK AaHHW. MNpeccboblueHne, 13 mapt 2026 T.
https://www.nsi.bg/en/press-release/main-labour-force-survey-results-8966 (noceteHo Ha 23 tonn 2026 r.).

[2] EBpocTaT. Mo-Manko Mnagm xopa U3BbH 3aeTOCT, 06pa3oBaHue Unu obyyerune npes 2025 r. HoeuHa, 28 mai
2026 r.; Habop oT paHHu edat_Ifse_20.
https://ec.europa.eu/eurostat/web/products-eurostat-news/w/ddn-20260528-2 (noceteHo Ha 23 tonn 2026 T.).

[3] EBpocTart. 20,9% OT xopaTa ca M3J/I0XKeHW Ha PUCK OT 6eHOCT MMM coLMasHo nsknoysaHe. HosuHa, 30
anpun 2026 r.; Habop oT AaHHu ilc_pepsO01n.
https://ec.europa.eu/eurostat/web/products-eurostat-news/w/ddn-20260430-1 (noceTeHo Ha 23 tonn 2026 T.).

[4] EBpocTart. [lenbT Ha MnagexuTe B MaTepuanHu nuwenns B EC octasa 5,8% npes 2025 r. HoBuHa, 17 1oHM
2026 r.; Habop oT AaHHM ilc_mdsd11.
https://ec.europa.eu/eurostat/web/products-eurostat-news/w/ddn-20260617-1 (noceteHo Ha 23 tonn 2026 T.).

[5] HauuoHaneH ctatucTuyeckn MHCTUTYT. MsnonasaHe Ha KT B goMakuHcTBaTa v oT amuata — 2025 .
MpeccboblueHue, 5 pekemspu 2025 .
https://www.nsi.bg/en/press-release/ict-usage-in-households-and-by-individuals-8878 (noceTteHo Ha 23 tonu
2026 1.).

MECTEH MJIAH 3A OEWCTBUE - ®OHOALINA

NHTEPAKTVUBHA BbJITAPUA 20
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[6] EBponevicka komucus, leHepasnHa AMpeKUmns ,KOMYHUKALMOHHI MPEXHU, CbabpXKaHUe 1 TEXHONorun®.
[oknap 3a bbnarapus 3a undposoTo aecetunetme 2026 r. Aktyanusupat Ha 17 toHn 2026 r.
https://digital-strategy.ec.europa.eu/en/factpages/bulgarias-2026-digital-decade-country-report (noceTeHo Ha 23
tonm 2026 1.).
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[JOKYMEHTDBT e pa3paboTeH B paMKUTe Ha KoHcopumyma EDI_FORJUV

KOHCOPUWMNYM

KOOPOAWNHATOP

ACOLMALNA 3A NUHOBALMW, MPEANPUEMAYECTBO N MHOOPMALIMOHHU U
KOMYHWUKALIMOHHU TEXHOJTOT MU — INNETICA (Mcnanus)

NAPTHbOPU
®OHOALNA ,MHTEPAKTVBHA BbJITAPUA" (Bbnrapus)
EUROPEAN EDUCATIONAL ASSOCIATION SINGLE MEMBER P.C. (Mbpuus)
ORIZZONTI SOCIETA COOPERATIVA SOCIALE (Utanus)
ASOCIATIA PRO DEMOCRATIA CLUB BUZAU (PymbHuUs)

MECTEH TMJIAH 3A OEWCTBWE - ®OHOALINA

NHTEPAKTVUBHA BbJITAPUA 32
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DISCLAIMER
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****: Co-funded by
t‘**** the European Union
CREATIVE COMMONS LICENCE

@ DS

The content of this document may be copied, reproduced, or modified following
the above rules. In addition, an acknowledgement of the document’s authors
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LOCAL ACTION PLAN (LAP)

for the sustainability of the EDI_FORJUV project results

Country

Bulgaria

Responsible organisation

Interactive Bulgaria Foundation

Implementation period

September 2026 - August 2027

Date of preparation

23 July 2026

Status

Final

Operational scope

Sofia and Plovdiv, using existing IBF and
partner activities; no separate large-scale
programme, fixed participant quota, paid
mentoring schedule or dedicated travel
programme.

Revision
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1. LOCAL CONTEXT AND JUSTIFICATION OF THE PLAN

1.1 Local context

Bulgaria has improved internet coverage and reduced early school leaving, but
vulnerable young people continue to face a combination of weak labour-market
attachment, poverty, low functional digital competence and unequal access to
services. In 2025, the employment rate of people aged 15-29 was 34.3%, youth
unemployment was 7.7%, and 13.8% of people aged 15-29 were neither in
employment nor in education or training (NEET). Early leaving from education and
training among people aged 18-24 was 8.6%. [1][2]

Social exclusion remains a major constraint. In 2025, 29.0% of the Bulgarian
population was at risk of poverty or social exclusion, the highest proportion in the
European Union. Among young people aged 15-29, 14.0% experienced severe
material and social deprivation. These figures indicate that many potential
participants may need more than training: they may also need trusted referral,
access to equipment, transport-sensitive scheduling and support in navigating public
services. [3][4]

Digital access is widespread but does not automatically translate into functional
competence. In 2025, 92.8% of households had internet access at home, but the
share was 94.9% in urban areas and 86.2% in rural areas. Only 38.3% of people aged
16-74 had basic or above-basic digital skills; among 16-24-year-olds the share was
52.8%. Only 35.9% used the internet to interact with public authorities or public
services. [5]

The information environment creates an additional risk. In 2025, 45.5% of Bulgarian
internet users reported encountering information they considered untrue or doubtful,
but only 42.4% of those users checked it through other sources. The European
Commission therefore continues to identify digital skills among vulnerable, low-
education and rural groups as a national priority. [5][6]

The LAP will use a limited two-city scope centred on Sofia and Plovdiv. Sofia is the
coordination base of Interactive Bulgaria Foundation, while Plovdiv provides an
academic and educational cooperation route through Paisii Hilendarski University of
Plovdiv - Faculty of Pedagogy. The cooperation has been verbally agreed and can be
confirmed in writing if formally required. The plan does not establish a separate
travelling programme between the two cities. Activities will be implemented online
or incorporated into training, academic, youth or community events that are already
being organised by IBF or participating partners.

LOCAL ACTION PLAN INTERACTIVE BULGARIA FOUNDATION 3
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1.2 Link with the EDI_FORJUV project

During WP4, Interactive Bulgaria Foundation implemented the Bulgarian pilot with
five trained digital tutors and a cohort of 20 vulnerable young people, in line with the
approved project design. The pilot used the EDI_FORJUV platform, curriculum,
handbook and practical learning materials through mentoring, guided tasks and
group-based learning activities.

The Bulgarian continuation model is based on the following pilot lessons:

e Project materials have the highest sustainability value when they are reused in
training and support activities that organisations are already delivering.

e Vulnerable young people are more likely to seek support through trusted
educational, social and youth organisations than through a new stand-alone
programme.

e Practical topics such as professional email, CV preparation, online applications,
e-government services, account security and recognition of scams remain
directly relevant.

e Some young people benefit from individual guidance, but post-project
mentoring must be limited, request-based and compatible with the voluntary
availability of the trained tutors.

e Online access and the use of existing premises in Sofia and Plovdiv can reduce
costs and avoid creating obligations for regular travel or separate venue rental.

e The scale of any additional training must follow confirmed organisational
capacity, available partner resources and secured funding, rather than
predetermined participant quotas.

The available Bulgarian project records confirm the tutor team, the 20-person pilot
cohort and the practical use of the project resources. This LAP does not claim
unsupported quantified improvements. Its continuation measures rely only on the
implementation experience and tutor observations: practical digital tasks were
easier to integrate into existing learning activities; support was most useful when
linked to a concrete enquiry; and the post-project model must remain flexible, limited
and compatible with voluntary tutor and partner capacity.

1.3 Need for continuation

The pilot established human capacity and tested resources that can continue to
generate value after August 2026. The realistic continuation need is to preserve
access to these resources, integrate them into IBF and partner activities, and retain
a limited route through which young people or professionals can request guidance.

The LAP therefore does not create a separately funded twelve-month service. It
establishes a modest sustainability arrangement based on existing organisational

LOCAL ACTION PLAN INTERACTIVE BULGARIA FOUNDATION 4
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work, voluntary and in-kind contributions, and the available capacity of IBF, the five
tutors and participating organisations in Sofia and Plovdiv. Additional stand-alone
activities will take place only when a partner or funding source covers the necessary
resource.

2. Target groups and identified needs

2.1 Target groups

The LAP is intended for vulnerable young people aged approximately 16-29 who are
reached through existing IBF activities, partner organisations in Sofia and Plovdiv, or
direct enquiries. No fixed annual participant quota is established because
participation will depend on incoming requests, existing events and the capacity
available at the time of delivery.

Priority will be given to applicants meeting at least one of the following criteria:
* NEET young people or young people at immediate risk of becoming NEET;

« young unemployed people and early school leavers with low or outdated
qualifications;

* young people from low-income households or vulnerable urban communities;

« young people from disadvantaged neighbourhoods or communities in Sofia and
Plovdiv with limited access to training, employment information or digital support;

+ young women with weak labour-market attachment or care-related participation
barriers;

« young people from minority communities or other groups at risk of social
exclusion, where a competent referral partner can provide follow-up.

Priority will be given to young people whose needs correspond directly to the tested
EDI_FORJUV resources and who can be supported safely within the competence and
available capacity of IBF, the tutors or a confirmed partner. Specialist groups will be
included only where an appropriate organisation can provide the necessary follow-

up.
2.2 Identified needs

Functional digital autonomy: creating and managing professional email, preparing
documents and CVs, using cloud storage, completing online forms and managing
files.

LOCAL ACTION PLAN INTERACTIVE BULGARIA FOUNDATION 5
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Employment and education navigation: finding reliable vacancies and courses,
preparing applications, using employment portals and communicating with
institutions and employers.

Use of digital public services: secure authentication, access to e-government and
municipal services, and completion of routine administrative procedures.

Media literacy and online safety: checking sources, recognising manipulation, Al-
generated content, phishing, scams and unsafe requests for personal data.

Confidence and participation: clear explanations, practical guidance and a trusted
contact when limited support is available.

Access barriers: lack of suitable devices, unstable internet, transport limitations, low
literacy or limited private space for online learning.

Social participation: reconnection with education, employment services, community
organisations and constructive peer networks.

3. Local stakeholders involved

3.1 Coordinating organisation

Interactive Bulgaria Foundation (IBF) will coordinate the Bulgarian LAP as a limited
sustainability framework. IBF will:

* maintain an internal contact point for enquiries, partner referrals and requests to
use the project materials;

+ keep the Bulgarian EDI_FORJUV resources accessible through the project
platform or another suitable project repository, subject to consortium technical
arrangements;

« coordinate the five tutors and consult stakeholders when a concrete request,
event or implementation opportunity arises;

* integrate relevant EDI_FORJUV resources into other ongoing IBF trainings and
events where the subject and target group are appropriate;

« coordinate cooperation opportunities in Sofia and with Plovdiv University, Faculty
of Pedagogy, and other confirmed Plovdiv partners;

« keep a simple record of resource use, support requests, partner contributions and
any activities implemented during the LAP period.

LOCAL ACTION PLAN INTERACTIVE BULGARIA FOUNDATION 6
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3.2 Digital tutors involved

The five digital tutors trained through EDI_FORJUV are listed below. All are youth
workers and active participants in the Bulgarian project activities; several are also
future teachers connected with the Faculty of Pedagogy of Paisii Hilendarski
University of Plovdiv. Their contact details are retained in the internal project records
and are not published in this LAP. The plan does not assign fixed caseloads, paid
hours or a regular session calendar. Each tutor contributes only when a relevant
request or suitable existing activity arises and when availability permits.

Profile relevant
. / Role in the LAP Realistic contribution
experience
. Initial contact and
Youth worker; trained outine of suitable
EDI_FORJUV digital 6 o On demand and
. ] enquiries; limited )
Anna Georgieva | tutor; actively . subject to
. : . general  mentoring L :
Palpurina involved in  the . availability; no fixed
. . guidance; support for
Bulgarian project caseload.
o safe referral
activities. .
decisions.
Youth worker; trained Subbort the practical
EDI_FORJUV digital PP ep . Occasional
- : . reuse of digital-skills L s
Kristiana Georgieva | tutor; actively ) ) e contribution  within
. ) . materials in existing
Georgieva involved in  the already planned
) . IBF  or partner o
Bulgarian project I activities.
L activities.
activities.
. Support  participant
Youth worker; trained coraawumcztion pand
EDI_FORJUV digital <ionbostin o On demand; limited
Shohret Enver | tutor; actively ENPOsting to information and
i ) ) education, L
Halibryamova involved in  the referral within
. . employment or
Bulgarian project : competence.
L community
activities.
resources.

LOCAL ACTION PLAN INTERACTIVE BULGARIA FOUNDATION
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Profile /

relevant
experience

Role in the LAP

Realistic contribution

Youth worker; trained
EDI_FORJUV digital

Support liaison with

review.

tutor; actively | the  Faculty  of | When a suitable
Emel Severinova | involved  in  the | Pedagogy and the | existing university or
Cholakova Bulgarian project | pedagogical reuse of | partner activity is
activities and the | selected project | available.
Plovdiv pedagogical | resources.
environment.
Youth worker; trained rSnUerjF?eCa)-rlti tg;screusz nodf
EDI_FORJUV digital | o "7 Occasional
Tsonka Stoykova | tutor; actively i y contribution; no
. . materials and .
Yordanova involved in  the : regular unpaid
. : contribute feedback
Bulgarian project .. | schedule.
2o for the sustainability
activities.

3.3 Local stakeholders

The organisations below form the Sofia-Plovdiv support network. They have provided
verbal agreement to a limited, non-financial role; written confirmations can be signed
if required by the consortium, an audit or the organisation's own procedures. The
table states the maximum realistic contribution. Public institutions may circulate
information internally or refer enquiries only through the channels allowed by their
internal rules; the LAP does not imply formal endorsement, a public campaign,
guaranteed premises, staff hours or financing.

LOCAL ACTION PLAN INTERACTIVE BULGARIA FOUNDATION
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Paisii Hilendarski
University of Plovdiv -
Faculty of Pedagogy

2024-1-ES01-KA220-YOU-000243345

Higher education

institution

Role in the LAP

Pedagogical
dissemination  and
opportunity-based
integration into
existing academic or
professional-
development

Realistic in-kind

contribution

Share selected
resources with
students, future
teachers, educators or
youth workers;
consider use in an
already  scheduled
lecture, seminar,

student practice or
professional  event;

activities. )

premises only when

already available and

internally approved.

Circulate information

internally to relevant

youth  staff, refer

Sofia Municipality - Information  sharing | suitable enquiries

. and referral through | where permitted;

Sports and  Youth | Local authority L . . .

o existing youth | identify an existing
Activities Directorate . , I

structures in Sofia. municipal event or

space only when

internal approval and
capacity are available.

Municipality of Plovdiv

- Education
Department and
Sports and  Youth

Activities Department

Local authority

Information  sharing,
educational liaison
and referral in Plovdiv.

Share information
internally with
relevant  education
and youth staff; refer
suitable enquiries;
consider  use  of

existing activities or
premises only under
the municipality's
internal procedures.

LOCAL ACTION PLAN INTERACTIVE BULGARIA FOUNDATION
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Role in the LAP

Realistic in-kind

contribution

Internally inform
relevant employment
counsellors about the
resources; refer

Regional Employment Employment suitable young people
Service  Directorate | Public employment | information, or provide current
Sofia and Regional | service signposting and | public  employment
Employment Service referral. information when
Directorate Plovdiv feasible; no obligation
for an official
campaign or separate
event.
Inform relevant users
about the resources;
facilitate access
through existing
. ) ) Digital access point | computers and
Sofia  City Library . . . .
. . Public library and opportunity- | services; consider a
(Stolichna biblioteka) . .
based venuein Sofia. | room only  when
available  in  the
normal library
schedule and without
a new budget.
Share the resources
with relevant users;
Digital access point | facilitate access within
lvan  Vazov Public . and opportunity- | existin library
Library - Plovdiv Public library based venue in servicegs; consider
Plovdiv. premises only when

available and
internally approved.

LOCAL ACTION PLAN INTERACTIVE BULGARIA FOUNDATION

10




ed1i
for

juv_ 2024-1-ESO1-KA220-YOU-000243345

Confirmed Role in the LAP Realistic in-kind

organisation contribution

Share selected
resources through
existing
communication
channels and
organisational
Dissemination, contacts; refer
Non-governmental .
L network-based relevant enquiries to
Share Europe Network | organisation and ) .
L o ) referral and | IBF; include materials
Association (SENA) European civil-society . .
network opportunity-based in an already planned
reuse. meeting, training or

network event where
appropriate. No fixed

quota, separate
calendar, travel or
financial
commitment.

4. EDI_FORJUV resources to be used

4.1 Educational resources

Training curriculum. Remains available as a structured source of modules on digital
skills, misinformation, online safety and employability and may be reused selectively
in other ongoing training activities.

Handbook for young people. Remains available in digital form for self-directed use,
referral support and integration into relevant IBF, university or partner activities.

Digital tutor training programme. Remains available for refresher use or for training
additional professionals only when an organisation has the capacity and resource to
organise such training.

Session plans and learning materials. May be reused as short tasks, checklists,
presentations or exercises within activities that are already being organised.

Assessment tools. May be used when a specific activity needs to document learning
progress, but the LAP does not require systematic assessment of a fixed participant
cohort.

LOCAL ACTION PLAN INTERACTIVE BULGARIA FOUNDATION 11
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4.2 Digital platform

The EDI_FORJUV platform, project website and digital repository will remain the
primary access points for the project results. IBF will also retain local downloadable
copies of the Bulgarian curriculum, handbook, tutor materials and supporting
resources in its internal organisational archive, so that permitted materials can still
be shared directly if a central platform link is temporarily unavailable. The platform
and repository may be used for:

+ access to the curriculum, handbook, tutor materials and supporting learning
resources;

« self-directed use of materials by young people, tutors, educators and partner
organisations;

+ sharing selected resources during other IBF, university or partner training
activities;

* limited communication or guidance where a tutor agrees to respond to a concrete
request;

+ downloading materials for offline use when a partner includes them in an existing
event or educational activity.

Only the minimum information necessary to respond to an enquiry or document an
implemented activity will be collected. No systematic participant database or
sensitive case-management system is created through this sustainability plan.

4.3 Human and organisational resources

The activities will be implemented by integrating EDI_FORJUV resources into the
ongoing work of the participating organisations, through voluntary and in-kind
contributions and within available organisational capacity. Additional activities will
be implemented only where appropriate funding or partner resources are available.

« the five trained digital tutors, available for limited and voluntary support when a
relevant request is received;

« IBF staff time for maintaining access to materials, responding to enquiries and
incorporating resources into already planned work;

+ the academic and pedagogical expertise of Plovdiv University, Faculty of
Pedagogy, where cooperation is confirmed and fits existing university activities;

« voluntary or inkind contributions from partners, including referrals,
communication, professional input or premises when available;

LOCAL ACTION PLAN INTERACTIVE BULGARIA FOUNDATION 12
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+ existing IBF, university and partner events into which selected EDI_FORJUV
materials can be integrated without creating a separate event budget;

+ online delivery and downloadable materials, reducing the need for travel,
equipment rental and additional logistical expenditure;

+ external funding or a specifically committed partner resource only when
expansion, travel, paid mentoring or stand-alone training is proposed.

5. ACTION PLAN

The plan consists of six limited activities. They are designed to preserve and reuse
the project results without creating a separate programme budget, fixed participant
quotas, a regular training calendar, travel obligations or paid mentoring
commitments.

Responsi
ole Local Resource
Activity person / Timeline Indicator
: partner s used
organisat
ion
Resource
Youth, Consortiu Platform | s
Keep tutors m / or accessibl
resources ’ , Sep 2026- .
1 . educator | IBF confirme repositor | e;
accessibl Aug2027 . .
. S and d y; project | technical
partners partners materials | issues
logged.
Use Participa - When a | Selected Use
resources ) Existing recorded
. nts in | IBF + relevant modules, | .
in _ IBF L : in the
2 . relevant | available - existing exercises | .
ongoing training o internal
IBF tutors activity and .
IBF I partners . activity
. activities occurs checklists
activities log.

LOCAL ACTION PLAN INTERACTIVE BULGARIA FOUNDATION 13
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response
to
enquiries
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Relevant
youth or
professio
nal
enquiries

Responsi
ble
person /
organisat
ion

IBF
contact
point  +
available
tutor

Local

partner

Referring
partner, if
applicabl
e

Timeline

On
demand

Resource
s used

Handboo
K,
platform
and
guidance
materials

Indicator

Enquiries
logged;
response
or referral
where
capacity
exists.

Activity

Partner
referrals
and
premises
when
available

Young
people
reached
by Sofia
and
Plovdiv
partners

Responsi
ble
person /
organisat
ion

IBF +

confirme
d
partners

Local
partner

Confirme
d local
partners

Timeline

When a
concrete
opportun
ity arises

Resource
s used

Partner
communi
cation;
existing
rooms
and
equipme
nt

Indicator

Actual
referrals
and in-
kind
contribut
ions
recorded.

LOCAL ACTION PLAN INTERACTIVE BULGARIA FOUNDATION
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Responsi
ole Local Resource
Activity person / Timeline Indicator
: partner s used
organisat
ion
Any
integratio
n into a
suitable
. ) . existing
Pedagog| Students, Plo.vdw. Within Curriculu university
cal use Universit : m, R
educator | IBF + suitable activity is
through o y-Faculty . handboo
; s and | university existing documen
Plovdiv of e k and
. | youth contact university ted; no
Universit Pedagog o case
workers activities separate
y y examples .
activity or
financial
commitm
ent is
required.
Review IBF, fehv(i)erf/v
and tutors Al Light Act!wty complete
. and . documen | register,
condition . confirme ) ! d; extra
confirme | IBF tation; enquiry -
al d . activity
expansio d artners | oW by | log  and only with
P stakehol P Aug 2027 | feedback y
n secured
ders
resource.

Narrative description of the activities

Activity 1 - Maintain access to EDI_FORJUV
resources

Purpose. Preserve the main project results as accessible tools after the end of
funding.

Implementation. IBF will maintain links to the Bulgarian curriculum, handbook, tutor
materials and supporting resources through the project platform or another

LOCAL ACTION PLAN INTERACTIVE BULGARIA FOUNDATION 15
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appropriate repository, subject to consortium technical arrangements. Periodic
checks will identify broken links or unavailable files.

Expected result. The core Bulgarian resources remain accessible and can be
downloaded or shared by young people, tutors, educators and partner organisations.

Activity 2 - Integrate resources into ongoing IBF
training and events

Purpose. Continue using the project results without creating a separate training
programme or event budget.

Implementation. When IBF is already organising a relevant training, seminar or youth
activity, selected EDI_FORJUV modules, exercises or checklists may be included if
they match the target group and learning objectives. The project identity and source
will be acknowledged.

Expected result. The resources continue to be used in real educational settings, with
each integration recorded in a simple internal activity log.

Activity 3 - Provide limited support in response
to enquiries

Purpose. Retain a modest route for young people or professionals who need
guidance related to the project topics.

Implementation. IBF will maintain a contact point. A trained tutor may provide a short
consultation, recommend a resource or refer the person to an appropriate service
when the request falls within the tutor’s competence and voluntary availability. The
LAP does not guarantee a caseload, regular appointments, paid hours or a minimum
number of beneficiaries.

Expected result. Relevant enquiries receive an appropriate response where capacity
exists, and the type of support or referral is documented without collecting
unnecessary personal data.

Activity 4 - Partner referral and opportunity-
based use of premises

Purpose. Keep local access routes open in Sofia and Plovdiv through organisations
already working with young people.

LOCAL ACTION PLAN INTERACTIVE BULGARIA FOUNDATION 16
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Implementation. Confirmed partners may refer young people, circulate information,
contribute professional input or provide a room and equipment when these are
available within their normal work. No partner is expected to organise or finance a
separate activity unless it explicitly agrees to do so.

Expected result. The project remains connected to local educational, employment,
library, youth and social structures, and concrete in-kind contributions are recorded
when they occur.

Activity 5 - Pedagogical dissemination through
Plovdiv University, Faculty of Pedagogy

Purpose. Extend the value of EDI_FORJUV through future educators, youth workers
and professionals who may use the methodology with vulnerable young people.

Implementation. Under the verbal cooperation arrangement with Paisii Hilendarski
University of Plovdiv - Faculty of Pedagogy, IBF will offer selected resources for use
in an existing lecture, seminar, student practice, continuing-education activity or joint
professional event. Written confirmation can be signed if required. Any physical
activity will use an already available university or partner setting and will not create
an unfunded travel, venue or staff-time obligation.

Expected result. EDI_FORJUV resources are introduced to a relevant pedagogical
audience and may be reused in future educational or youth-support practice.

Activity 6 - Monitoring, sustainability review
and conditional expansion

Purpose. Demonstrate realistic continuity and prevent the LAP from creating
unsupported financial or delivery commitments.

Implementation. IBF will keep a light record of resource availability, integrations into
other activities, enquiries, tutor inputs and partner contributions. A short review will
be prepared by August 2027. Additional workshops, travel, paid mentoring,
equipment support or a wider participant programme will be implemented only after
appropriate funding or a specific partner resource has been secured.

Expected result. The Bulgarian partnership has a documented picture of what
continued in practice and a clear basis for deciding whether and how activities can
be expanded.

6. Sustainability measures

LOCAL ACTION PLAN INTERACTIVE BULGARIA FOUNDATION 17
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Sustainability is defined as the continued availability and practical reuse of
EDI_FORJUV results within existing organisational capacity. The Bulgarian plan does
not assume a dedicated budget for a separate large-scale programme.

Continued use of project resources

The Bulgarian resources will remain accessible through the EDI_FORJUV platform,
project website and consortium repository. IBF will keep local downloadable copies
in its organisational archive and may share them directly where the project licence
permits. This is a continuity commitment for access to existing resources, not a
commitment to finance new platform development or a separate user-support
service.

Continued involvement of digital tutors

The five tutors remain available as a limited human resource. They may respond to
enquiries, contribute to an existing activity or help adapt a resource when their
competence and voluntary availability permit. The LAP does not establish fixed
caseloads, regular meetings or paid mentoring hours.

Stakeholder cooperation and integration

Stakeholder contributions are limited to the roles described in Section 3.3 and remain
proportionate to actual capacity. They may include internal information sharing,
referrals, professional input, integration into an existing activity or premises when
available. The verbal agreements do not create a duty to finance, staff or publicly
endorse a separate programme; written confirmations can be obtained where
formally required.

Review and conditional expansion

By August 2027, IBF will prepare a short sustainability review based on the activity
register, enquiries and partner feedback. Expansion will be considered only when a
specific grant, institutional budget or partner contribution covers the additional
resource. Funding is therefore an opportunity for expansion, not an assumed
condition hidden within the core commitments.

6.1 Safeguarding, GDPR and referral boundaries

The LAP provides limited educational guidance and access to project resources; it is
not a social-work, psychological, legal, medical, employment-placement or
emergency case-management service. IBF and the tutors will apply the following
minimum procedure:

+ Data minimisation. Only the information necessary to respond to an enquiry,
organise participation in an existing activity or document an implemented

LOCAL ACTION PLAN INTERACTIVE BULGARIA FOUNDATION 18
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contribution will be collected. Tutor email addresses and other personal contact data
remain in internal records and are not published in the LAP.

* Transparency and lawful processing. Before personal data are recorded, the person
will receive a short privacy notice explaining the purpose, legal basis, recipients and
retention period. Consent will be used where it is the appropriate legal basis; for
participants under 18, parental or legal-guardian consent will be obtained where
required.

* Restricted access and storage. Personal data will be accessible only to authorised
IBF staff, the tutor handling the enquiry and, where necessary, the referring
organisation. The activity log will use aggregated information or participant codes
and will not contain unnecessary sensitive data. Records will be kept only for the
period required by the project, IBF procedures or applicable law.

« Safe communication. Tutors will use agreed organisational channels, will not
request passwords, banking details or access credentials, and will not retain
screenshots or copies of personal documents unless this is strictly necessary, lawful
and explicitly agreed.

« Referral. When a request concerns risk of harm, abuse, severe distress, fraud, a
serious cyber incident or another specialist need, the tutor will limit the intervention,
inform the designated IBF contact and refer the person to the competent public
service or qualified organisation. Urgent situations will be directed to the competent
emergency or protection authorities. The LAP does not promise ongoing case follow-
up after referral.

* Incident handling. Any suspected personal-data breach or safeguarding incident
will be reported promptly to the designated IBF contact, documented in a minimal
incident record and handled under the applicable GDPR and organisational
procedures.

LOCAL ACTION PLAN INTERACTIVE BULGARIA FOUNDATION 19
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7. Risks and mitigation measures

Identified risk Probability Mitigation measure

Do not set participant

quotas. Keep
materials publicly
. accessible and
Limited number  of Medium Low periodically  remind

enquiries or referrals .
confirmed  partners

that they may refer
suitable young people
when a need arises.

Use an on-demand
model with no fixed
caseload or schedule.
High Medium Offer resources or
external referrals
when no tutor s
available.

Tutor availability is
limited

Attach activities to
existing partner
events and use online
Partner organisations or downloadable
cannot provide | Medium Medium materials. Do  not
premises or staff time schedule a physical
activity until the venue
and responsible
person are confirmed.
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Identified risk Probability Mitigation measure

Do not promise travel,
equipment  support,

No dedicated budget paid mentoring or

for travel, equipment separate courses.
» SquIp High High Implement additional
or stand-alone o
. activity only after a
training T
grant, institutional

budget or partner
resource is secured.

Use only the limited
contribution that the
organisation can
provide under its
internalrules. Obtaina
signed letter if
Medium Low-medium required by  the
consortium or audit.
Do not schedule an
activity or announce a
venue  until  the
responsible  contact
has confirmed it.

Written  stakeholder
confirmation is
delayed or internal
approval limits the
verbally agreed
contribution

Maintain
downloadable copies
of the  principal
Technical.interruption Low-medium Medium resources and provi.de
of the project platform an alternative
repository or direct
file-sharing route
where permitted.
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Identified risk Probability Mitigation measure

Provide only limited
educational guidance.
Use clear boundaries
and refer complex
Medium High employment, social,
mental-health, legal
or online-safety cases

Request falls outside
the competence or
safeguarding capacity
of the tutors

to competent

services.

Review each

opportunity  before

acceptance and
Activities expand document who covers
beyond available staff time, premises,

organisational Medium High travel and other costs.

capacity Decline or postpone
activities for which the
resource is not
secured.

8. Community commitment and long-term impact

Commitment of Interactive Bulgaria Foundation

IBF commits to maintain access to the Bulgarian EDI_FORJUV resources, integrate
them into suitable ongoing work, keep a contact point for enquiries and document
the activities that are actually implemented between September 2026 and August
2027. IBF does not commit to a fixed number of participants, regular stand-alone
courses, travel or paid mentoring without a secured resource.

Commitment of the digital tutors

The trained tutors will remain available for limited support when a relevant request
or implementation opportunity arises and when their voluntary availability permits.
They will not be assigned fixed caseloads, regular unpaid schedules or obligations
that exceed the available organisational capacity.
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Commitment of local stakeholders

The stakeholders listed in Section 3.3 have verbally accepted a limited in-kind role.
They may share information internally, refer young people, contribute professional
input, integrate a resource into existing work or provide premises when available and
internally approved. Their participation does not create a financial obligation, a
guaranteed event calendar or responsibility for operating a separate programme.

Expected long-term impact

The expected long-term impact is continuity rather than scale: the Bulgarian
materials remain accessible; selected resources are reused in other IBF, university
or partner activities; limited enquiries can be answered or referred; and local
organisations in Sofia and Plovdiv retain a practical route for using the project
methodology.

Through this modest model, EDI_FORJUV continues as a reusable set of resources
and competences embedded in existing organisational practice. A broader
programme may be developed later, but only when the necessary financial, human
or partner resource has been explicitly secured.
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This document has been developed within the EDI_FORJUV consortium

CONSORTIUM

LEADER

ASOCIACION DE INNOVACION, EMPRENDIMIENTO Y TECNOLOGIAS DE LA
INFORMACION Y LA COMUNICACION - INNETICA (Spain)

PARTNERS

INTERACTIVE BULGARIA FOUNDATION (Bulgaria)
EUROPEAN EDUCATIONAL ASSOCIATION SINGLE MEMBER P.C. (Greece)
ORIZZONTI SOCIETA COOPERATIVA SOCIALE (Italy)
ASOCIATIA PRO DEMOCRATIA CLUB BUZAU (Romania)
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