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WHAT IS EDI-FORJUV?

EDI-FORJUV promotes inclusive and resilient digital transformation,
focusing on reducing the digital divide and enhancing digital literacy for
everyone, regardless of their location or socioeconomic background (with
a particular emphasis on the most vulnerable youth).

The project fosters essential digital skills, ensuring no one is left behind in
the digital age, and support digital adaptability through training and
ongoing assistance in various project activities. This approach aims to
reach young people from vulnerable socioeconomic environments and
promote digital inclusion across all sectors of society.

OUR GOALS:

« To increase the digital competencies of youth workers so that they
can provide tutoring and training services in digital skills to vulnerable
youth at risk.

 To raise the level of digital competencies of vulnerable youths so that
they may have access to educational and employment opportunities.

RESULTS:

« Development of a curriculum and a specialised course manual for
youth workers to develop the digital skills of vulnerable young people.

« Development of a handbook for vulnerable young people and of the
interactive web application ‘Digital Virtual Mentoring'.

FIND US AT:

é% https:/ediforjuv.eu/
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KICK-OFF MEETING. BUZAU

The consortium for the EDI-FORJUV project officially commenced its
collaborative work during its inaugural Kick-Off Meeting on the 21st of
January 2025. Hosted by the Romanian partner, Asociatia Pro Democratia
Club Buzau, the event brought together representatives from all five partner
organisations to lay a solid foundation for the project's successful
implementation over the next two years.

The meeting began with a warm welcome and introductions, allowing partners
from Spain, Romania, Greece, lItaly, and Bulgaria to strengthen their
collaborative bonds and align their vision for the project.

A significant portion of the agenda was dedicated to establishing a robust
framework for Project Management (Work Package 1 - WP1). The partners
finalised the schedule for transnational meetings, defined administrative and
financial reporting procedures, and agreed upon a comprehensive
communication and dissemination strategy to ensure the project's visibility
and impact.

The core of the discussion centred on the initial development phases.
Partners engaged in an in-depth session on Work Package 2, focusing on the
crucial first steps: establishing the selection criteria for the youth workers who
will be trained as digital tutors, and for the vulnerable young people who will
benefit from the programme. The methodology for developing the main
intellectual outputs—the training curriculum and the course manual for tutors
—was also thoroughly planned.

Following this, the consortium outlined the development of the project's key
tools under Work Package 3: the Handbook for Vulnerable Youth and the
innovative Web Application for online self-assessment. These resources are
central to providing tangible support and empowering the project's target
groups.

Finally, the strategy for the Testing Phase (WP4) was presented, ensuring that
all intellectual outputs will be piloted effectively to gather feedback for
refinement. The meeting concluded with a clear to-do list for the upcoming
months and the scheduling of the next transnational project meeting in Italy,
marking a productive and promising start for the EDI-FORJUV project.
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